West Michigan Airport Authority

Meeting Agenda
Monday, January 10, 2011
11:30am - 1:00pm
Howard Miller Library & Community Center, 14 S. Church Street (Zeeland)

1. Consideration of the December 13, 2010 Meeting Minutes. (Action Required)
2. Public Comments.
3. Election of Officers. (Action Required)
4. FBO Report.
5. Discussion on Fiscal Year 2012 Budget Preparation:
A. Calendar Year 2010 Accomplishments.
B. FY2011 Action Plan Review.
C. FY2012 Action Plan Discussion.
6. Monthly Budget and Investment Report. (Accept as Information)
7. Other Business.

8. Adjourn.

Mission Statement: To provide the public with state-of-the-art global air access to
strengthen the local economy and improve the area’s quality of life.

If you are not able to attend the meeting, please contact Greg Robinson (355-1313) or Carolyn
O’Connor (355-1311). We must have at least one (1) of the three representatives of each unit of
government present at the meeting to attain a quorum. Thank you.



West Michigan Airport Authority
Meeting Minutes
December 13,2010

The West Michigan Airport Authority met at Westshore Aviation at Tulip City Airport in Holland, Michigan.

Present: Authority Members Toscano, Wickmann, Price, Klunder, Hoogland, Martin, Dykstra, and Wiersma.
Absent: Authority Member Mitchell.
Others Present: Ottawa County Representative Disselkoen, Allegan County Representative Burns, Assistant City

Manager Robinson, FBO Ludema, Finance Director Vagle, Executive Assistant O’Connor, and Youth-
On-Boards Representatives Bos and Zeigeler.

10.12.01 Consideration of the November 15, 2010 Meeting Minutes.

It was moved by Dykstra and supported by Wickmann to approve the November 15, 2010 meeting minutes as submitted. This
motion was unanimously adopted.

10.12.02 Public Comments.
There were no public comments.
10.12.03 Introduction of Communications Assistant.

Mr. Robinson introduced Mrs. Karen Scholten, who will be the new part-time Communications Assistant for the West Michigan
Airport Authority. Her focus will be on communications and marketing of Tulip City Airport and the West Michigan Airport
Authority in conjunction with the Communications Committee.

Mr. Klunder and other members expressed their support and welcomed Mrs. Scholten to the Authority.
10.12.04 Review of Site Plan for Profile Tool, 1906 Russell Court.

It was moved by Martin and supported by Price to recommend to the City of Holland Planning Commission that the site plan
for Profile Tool at 1905 Russell Court be approved subject to the following conditions:

That the application receives FAA approval and complies with all FAA requirements.

That the elevation of the addition, including all rooftop appurtenances, not exceed a height of 27 feet (720 ft. ASL).
That any storm water detention areas be designed to be mowable throughout.

That any emission from the building not be visible so as to create hazardous conditions to air traffic.

That any external material of the building, including rooftop appurtenances, be non-reflective to reduce glare that
could obstruct a pilot’s vision.

That any external lighting be directed downwards so as not to create any visual hazards for pilots.

That any crane utilized during construction be flagged during the day and lowered at night.

8. That, if required by the MDOT Bureau of Aeronautics, a Michigan Tall Structures Act permit be obtained by the
applicant.
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This motion was unanimously adopted.
10.12.05 Presentation of FY2010 Audit.

Mr. Steven Blann and Mr. Will Love from Rehman, the Authority’s auditors, presented the FY2010 audit and financial
statements to the Authority. They reviewed various aspects of the audit and indicated that they found nothing of concern in
their audit. The report was accepted as information.



Mr. Martin inquired about the status of the new finance software and its anticipated completion date. Mr. Vagle stated that the
transition to the New World software was in progress.

Mr. Vagle highlighted the contents of GASB 54 as it relates to designated funds in the Authority budget. He stated that the
Authority would need to take formal action to insure compliance with the guidelines. Authority member inquired about the
impact and scope of the guidelines. It was moved by Dykstra and supported by Hoogland to create an assigned line item for
contingencies as recommended by Rehman and the Authority’s Finance Director and to authorize management to have the
authority to utilize the contingencies as stated. This motion was unanimously adopted.

Mr. Robinson commended the City of Holland Finance staff for their work on insuring a smooth audit process. Mr. Klunder
discussed the intent behind the collection of funds in support of larger Airport capital projects. Mr. Toscano stated that the
Authority needed to communicate this intent to the community in order to be sensitive to the tough economy and public
perceptions.

10.12.06 Review of Revised Ten-Year Capital Projects Plan.

Mr. Robinson presented the revised Ten-Year Capital Project Plan, which was revised after the annual meeting with the
Michigan Bureau of Aeronautics in November 2010. He reviewed the projects with the Authority as well as the anticipated cost
and grant funds. The Authority discussed whether or not a policy should be adopted in order to set aside designated funds for
these projects as well as state support for projects. The Authority will be asked to approve local matches for projects at
upcoming meetings.

Mr. Ludema inquired about the status of the Airport Layout Plan (ALP). Mr. Robinson stated that as soon as approval was
received on the Terminal Project, the ALP would be finalized.

10.12.07 Contract for Pavement Rehabilitation Design Services.

Mr. Robinson presented a contract from Mead & Hunt for design services related to the south pavement rehabilitation project.
While the grant contract has not been received by the Bureau of Aeronautics, but it is expected soon. Any action taken would
be contingent on receiving the necessary grant agreements. It was moved by Price and supported by Dykstra to approve the
contract for services with Mead & Hunt, subject to the receipt and approval of grant agreements from the Michigan Bureau of
Aeronautics. This motion was unanimously adopted.

10.12.08 FBO Report.

FBO Ludema presented the monthly report on operations and fuel sales at Tulip City Airport. He stated that the Airport saw an
increase in operations over the Thanksgiving weekend due to visiting family and friends for area residents. Mr. Ludema also
reported that the Airport was experiencing some increases in maintenance due to the age of the airport, and the need to have
the runway lights at medium level on a 24/7 basis until repairs are completed.

This report was accepted as information.
10.12.09 Monthly Budget & Investment Report.

It was moved by Wickmann and supported by Toscano to approve the monthly budget and investment report as submitted.
This motion was adopted unanimously.

10.12.10 Other Business.

e Mrs. Price stated that this was her last meeting as she was departing Park Township for the Michigan House of
Representative. The Authority members wished her well in her transition to Lansing in January.

e Mr. Klunder inquired about upcoming term expirations. Ms. O’Connor stated that notices would be going to members and
governing units in the next several weeks.

e  Mr. Toscano wished all the Authority members and attendees a Merry Christmas!

10.12.11 Adjournment.



As there was no further business, the meeting was adjourned at 12:45pm.

Respectively Submitted,

Jim Wiersma
Secretary



WMAA MONTHLY FBO REPORT

Total Fuel Gallons Current One Fiscal Year

Delivered Month Year ago To Date
Dec-10 Dec-09 10/01/10-09/30/11
43,744 54,079 160,257

Transplant Flights 0

Wings Of Mercy Flights 2

Freight Flights From/To Holland 5

Notable Activities

ITtem 4

F/Y to Date
Compared

toF/Y 2010
17,471



Tulip City Airport
Fuel Sales Comparison
(2007 to Present)

120,000
100,000
80,000 ‘ ‘
60,000 ‘ ‘
40,000 ‘ ‘
January February March April June July August September October November | December
2007| 82,008 53,111 53,111 57,468 90,426 69,894 77,138 87,923 80,770 98,564 68,210 56,880
2008| 71,616 61,551 67,102 69,043 85,261 95,153 86,530 96,922 74,989 79,861 54,948 33,271
2009| 31,420 39,100 43,017 69,043 54,918 54,122 51,305 57,770 52,833 47,150 41,558 54,079
2010 37,744 36,750 42,511 46,116 66,113 67,077 43,883 76,739 52,761 55,705 60,808 43,744
m 2007 m 2008 ™ 2009 m 2010
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West Michigan Airport Authority
Fiscal Year 2011 Action Plan
February 22, 2010

Mission Statement

To provide the public with state-of-the-art global air access to strengthen the local economy and
improve the area’s quality of life.

Fiscal Year 2011 Action Plan

1. Complete the update of the Airport Layout Plan (ALP).
Completion of the ALP is waiting on the recommended location for a new terminal. The
terminal recommendation should be ready by the end of February 2011.

2. Prepare a financing strategy, the final design, and construction plan for a new terminal.
As noted in the previous item, a recommendation on at least the location for a new terminal
should be coming to the Board in the near future. A preliminary funding strategy and design
have been prepared, but are not ready for Board review at this time. These should be ready at
some point during the spring 2011. This project has been discussed with the MDOT Bureau of
Aeronautics (BOA) and a schedule has been established for this project. However, final BOA
approval has not yet been provided.

3. Refurbish the Instrument Landing System (ILS) for runway 26.
This project was also discussed with the BOA in November 2010. This project is estimated to
cost $500,000 and the BOA has verbally expressed an interest in funding $200,000 of this cost.
Further meetings and final specifications for this project will occur in January and February
2011. The project could be underway during the current fiscal year which ends June 30, 2011.

4. Secure an LPV approach for runway 8.
Approval of this project has already been requested of the Federal Aviation Administration by
the BOA. This can be an extended process and staff has not been provided with a schedule by
the FAA.

5. Complete the MDOT/FAA project grant for the rehabilitation of the south hangar area taxiway.
The Board recently approved the design agreement with Mead & Hunt for this project and it is
anticipated that the project will be completed during the summer 2011. The actual grant
document has not yet been received.



Construct at least one public viewing area at the airport.
This item has not been addressed yet, but a recommendation to the Board is expected prior to
the end of the fiscal year.

Continue regular distribution of email and direct mail information to airport stakeholders.

The Communications Assistant position has recently been filled and the Operations Committee
will be discussing a communications strategy at its meeting during the week of January 10,
2011. Arecommendation on the strategy should be coming to the Board in February or March
2011.

Make a concerted effort to interact more with airport users and lease holders.
This item is also expected to be discussed by the Operations Committee as part of the overall
communications strategy.

Prepare and distribute a Request For Proposals for airport consultant services.
Due to the attention that the previous items in the Action Plan will require, this item may not be
addressed during FY2011.
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