


Objective Ranking

ILS

Terminal: engineer, acquisition, construction

Millage communication strategy

Runway 8: approach lighting

Community Marketing Plan - Communicate successes
Rehab/Replace existing infrastructure

Protect /cultivate business partners

Evaluate name change/branding

Zoning issues with focal municipalities

Pro-active "approach protection”

Communicate name-change /branding

Staffing: strategic plan/authority

Evaluate commercial air service

Acquire airplane to display

Public viewing area

Co-located fire station

Special /community events - tunnel walk, pilots association
Signage in community

Property Acquisition =>North/South > Straighten Lincoln
Youth communications

North-South runway

Public Hangar Space

Evaluate newsletter and website

How to address customs issues
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Shaping a
better future
with flight.



Tulip City Airport is lifting our local economies by
supporting private and public business growth for Who uses the

Greater Holland and its surrounding communities. Tulip City Airport?

we have several folds to us.

Randy Thelen - Lakeshore Advantage

“In addition to supporting our existing business community, ’

Tulip City Airport supports the business recruitment efforts of R -—

Lakeshore Advantage. On two occasions this past year, we picked e, o
Dear Community Member, up prospective business clients at the airport. The convenience -)--j

I am delighted to present to you an official report on Tulip
City Airport activities. Since 2008, Park Township, the City ¥
of Zeeland, and the City of Holland have been working communities are bypassed.” ™ LS—
together to provide this vital community service.

offered by TCA allows us to compete for projects while other

Thank you for your continued support of the airport.

) ; : Robert Hieftje - Customer Experience, Herman Miller, Inc. o_r
Please contact us with any questions or suggestions.

“Tulip City Airport makes it possible for many large customers

Sincerely, to visit Herman Miller in a convenient, reliable way and in many
Timothy Klunder

Chairperson, West Michigan Airport Authority
citymgr@ci.zeeland.mi.us

cases are able to get in and out of West Michigan in the same day.
This is critical as we work with key decision makers within an
organization that have very tight schedules.”

PS - Enjoy the paper airplanes on the back of this report!

Terry Boer - President, Wings of Mercy
“Over the last 17 years, Tulip City Airport has been the gateway

West Michigan Airport Authority (WMAA) Board Members to more than 560 flights for patients needing treatment at distant
medical centers. Without this valuable airport resource, many

Kurt Dykstra - City of Holland Bruce Wickman — Park Township of our patients would've had to endure long, painful journeys to

k.dykstra@cityofholland.com bruce@wsaviation.com
receive the medical care they need.”

Jim Wiersma - City of Holland MikeToscano — Park Township
Jim.wiersma@firmllc.biz Mtoscano28@yahoo.com

Chris Martin — City of Holland Les Hoogland - City of Zeeland
chris@psgteam.com clerk@ci.zeeland.mi.us

Amanda Price — Park Township Andrew Mitchell - City of Zeeland i o
aprice@parktownship.org Andrew.mitchell@gentex.com | La--_ n

An airport with
connections.

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Like an interstate highway that brings traffic to your town, Tulip City Airport
brings businesses and organizations to our region. 100 years ago, the Holland
area was a popular industrial and manufacturing port because of access to
Lake Michigan. Today, we see the same benefits as a result of Tulip City Airport.

In a global market, Holland and Zeeland compete with the Midwest, the South
and the world for existing and new jobs. Tulip City Airport is a venue that
minimizes time and distance — making West Michigan a viable option for
companies and individuals.

“What is the impact of Park Township and the cities of Holland

and Zeeland working together to support this airport?”

Tulip City Airport is an important air highway for businesses and
organizations throughout our area. This thoroughfare enables local
businesses and organizations to bring goods and services into and out of
our region. By utilizing the combined resources of the three municipalities,
Tulip City Airport is able to maintain and grow the infrastructure needed
to support this vital access point to our community.

Not only does the airport provide connections beyond the region for
commerce, but also acts as an indispensable means of getting to emergency
medical care. Whether it's Wings of Mercy or Holland Community Hospital,
doctors, nurses and patients are flown on a regular basis to urgent care
facilities for life-saving measures. Without Tulip City Airport, patients would
have to endure long and risky ambulance rides. Organs might not make it

to the hospital on time. And our access to health care in other areas of the
country would be diminished.

arrival.

While you may not see the airport every day, activity continues at a brisk pace. Moving forward,
the WMAA hopes to share with you the work that has been done over the previous year and
some of the accomplishments. The following are a sampling of these activities:

Building & Development Communication

+ Have been approved for a state and + Designed and implemented a
Federal Aviation Administration (FAA) comprehensive WMAA website
grant to improve the airport pavement (www.tulipcityairport.org).

areas for aircraft using the south portion « Partnered with Holland-based

of the airport. The Image Group on a communication
+ Have been selected by the FAA as one strategy and implementation.

of the first locations in the Midwest for a
new nationwide aircraft positioning and
identification system.

+ Will be improving the Instrument Landing

+ Developed an annual report to
the community.

i Operations
System to enhance aircrait safety. « The WMAA continues to operate within
« Have established a state-of-the-art global a budget that is consistent with annual
positioning navigation system for aircraft budget projections.

approaching from the east. Have applied .
to the FAA for this same navigation system
for aircraft approaching from the west.

» An airport planning team has been meeting Established a new revenue and expense
to update the master plan for the airport. structure for airport-generated revenues

* An airport consultant has been selected and maintenance expenses.
to work with a team composed of
representatives from all three member
governmental units to prepare concepts
for a new airport terminal that will meet
the air travel needs of the Holland/
Zeeland community.

Completed restructured airport manager
and fixed base operator (FBO) agreements
for operations at the airport.

Changed the long-standing aircraft
landing fee waiver policy.

+ Completed the first WMAA financial audit.




Folding Instructions

The Boomerang

Start with the point of the
airplane facing away from you.
Turn the page over so the
lines are facing down.

Fold the top corners toward
you until you see each line
marked A. Fold and crease
along these lines.

Fold the tip toward you until
you see line B. Fold and crease
along this line.

Fold the top (no longer a tip)
toward you again and crease
along line C.

The point of the plane should
be peeking out at line D. Fold
away from you at line D.

Fold the plane in half at line E.

Create the wings by folding out
at each line E

Create wing flaps by folding
upward at each line G.

The Boomerang. A boxy little
number that will do its best to
accomplish a 360.

The Tomcat

Start with the point of the

airplane facing away from you.

Turn the page over so the
lines are facing down.

Fold the top corners toward
you until you see each line
marked A. Fold and crease
along these lines.

Fold a little more until you see
each line B. Fold and crease
along these lines.

Grab the nose of the plane
and fold toward you until
you see horizontal line C.
Fold and crease.

Fold the plane in half along
line D.

Add some wings by folding
and creasing along each line
marked E.

Fold lines F toward the sky to
give the wings some flair.

The Tomcat. A classic look
with a classic dive.

The Arrow

Start with the point of the
airplane facing away from
you. Turn the page over so
the lines are facing down.

Fold the top corners toward
you until you see each line
marked A. Fold and crease
along these lines.

Fold toward you again until
you see each line marked B.
Fold and crease.

Fold the plane in half along
line C.

Create the wings by folding
back until you see each line D.
Fold and crease.

The Arrow. Precision flying
made of 100% recyclable parts.
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FY10 Mowing Expenses
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$141.00 $123.75 ¢ ¢ ¢ ¢
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M Projected ® Actual
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FY10 Manager/ Support Staff Expenses
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Robinson, Greg @ - SENTY)

To: Ron Ludema
Subject: FW: Another Airport Success Story!
Rorm:

Do you have time to look into this airport in terms of its size, who it serves, and get a copy of its annual
operating revenues and expenses?

Let me know. Thank youl

Greg Robinson

Assistant City Manager
616-355-1310
g,mh%m{m@@ity@?h@é&‘é{imm

.Q%From al friend [malth“ flyboy328@yahoo.com]
SERHEU Sty “IURe 19, 2010 6:55 AM
To: Robinson, Greg; info@westmichiganairportauthority.org
Subject: Another Airport Success Story!

Could you please copy and give to the Airport Authority members as another example of airport
FEtieNS. ™1 ﬁ%’ﬁks

"l don't think most people realize it, but this airport is completely self-sufficient," Helms said. "We don't
take any taxpayer money, nothing comes out of the general fund, my paycheck included. Everything
is pilot-generated. We're pretty proud of that."

Dunnellon airport looks to take wing after
renovations

By Laura Byrnes
Correspondent

Published: Friday, June 18, 2010 at 6:30 a.m.
Last Modified: Friday, June 18, 2010 at 8:23 a.m.
(page of 5)

DUNNELLON - Mike January loves to fly in the evenings. Nothing, he said, beats a sunset run along
the Gulf Coast.



But to enjoy that flight, January has to trek from his home in Homossasa to the Dunnellon/Marion
County and Park of Commerce Airport, where he keeps his lovingly handcrafted Waiex monoplane.

January insists "the commute is worth it."

In the still of the evening, a Zen-calm descends on the airport, and January enjoys spotting coyotes,
owls and other wildlife along the fringe of trees outside the fenced property.

Another reason January is flying high is he snagged one of the airport's 20 new T-hangars, which
became available this month.

"I've been waiting a long time for a hangar like this. The construction is top quality with firewalls and
insulation,"” he said. "This is the best hangar I've been in, and I've been flying for 46 years."

January began coming to Dunnellon seven years ago and for the last five housed his experimental
aircraft in one of the older hangars, built in 1996.

"I really wanted this [new] one real bad," he séid.

Construction of the hangars began in November and wrapped up in May, at a cost of $991,000, which
was $209,000 less than budgeted.

According to John Helms, the airport's manager, most of the expense was absorbed by a grant from
the Florida Department of Transportation, which funded 80 percent of the cost.

Grants from the FDOT and Federal Aviation Administration come from fuel taxes paid by the aviation
community. The hangars are projected to generate $62,400 in annual user fees.

"I don't think most people realize it, but this airport is completely self-sufficient," Helms said. "We don't
take any taxpayer money, nothing comes out of the general fund, my paycheck included. Everything
is pilot-generated. We're pretty proud of that."

The new hangars are part of several planned improvements. In April, the Marion County Commission
approved a 10-year master plan for the airport.

Current projects include remarking the secondary runway for $47,000, with 80 percent to be paid by
an FDOT grant approved last week; and upgrades to airport security that include moving the gated

entrance, adding cameras and providing keypad as well as magnetic-card access, all to be paid for
by the FDOT.

Other immediate and near-future projects include placement of a weather-monitoring station and
ground communications outlet, upgrading taxiways, expanding parking and building a small terminal
with a restaurant.
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~ Also, Helms said, the notice to proceed was issued this week for a design grant for improvements to
- the main runway, which hasn't been repaved since 1982. Ninety-five percent of the $125,000 will be
funded by the FAA, with the remainder paid by a dollar-for-dollar match by FDOT. Of the $1.6 million
projected to complete the project, Marion County's tab is $40,000.

"We want to provide a convenient and affordable atmosphere for the aviation community,” Helms
said. "Everything we do is to add convenience and keep prices down. In this economy, it keeps
people flying."

There's scant evidence of that at the moment, as all is quiet now. Summers are like that here, Helms
said."Come out here in the fall and winter, and it's a madhouse, there's a constant buzz of activity,"
he said.

Though well before noon Wednesday, the temperature had soared above 95 degrees and the doors
of January's hangar were wide open to the possibility of a breeze.

He shares the space with Bob Adams of Crystal River, a pilot with 45 years experience and a fellow
monoplane enthusiast who became part of the airport community just two weeks ago.

Adams said the Dunnellon airport is a "big improvement" over his previous aviation home.

"l don't see anything but good things for it in the future," January said. "It's fantastic. There's a
tremendous amount of potential here."

The notion that the Dunnellon/Marion County airport is the little airport that could, poised at any
moment to really take off, is not a new one. Over the years, it has flirted with almost certain success -
success typically contingent on things that didn't happen: hotels, schools, fly-in housing communities

It also had its share of marketing challenges.

Residents in neighboring Hills of Ocala have complained, off and on for more than a decade, about
the noise from planes practicing aerobatic stunts.

Last month, commissioners were reminded they had no power to regulate an FAA-approved
aerobatic "box" activated over the airport whenever aerobatic training drops below 1,500 feet and
comes within 500 feet of the ground. That's the same ruling the commission received in 1999 amid
similar noise and safety complaints.

In March, Marion County Sheriff Ed Dean found himself in the crosshairs of controversy over his
request for a gun range at the airport. The request was dropped. In 1996, a gun range proposed by
3



the Ocala Gun Club and supported by the Dunnellon Chamber of Commerce, through opposed by the
airport advisory board, also was nixed.

Then there's the location.

Four nautical miles east of downtown Dunnellon and a little more than 13 miles from Interstate 75, the
airport is not on the beaten path. At one point in the 1980s, the issue of "location, location, location”
seemed a moot point amid hopes of an extension of the Florida Turnpike through western Marion
County, which never came to fruition.

Later, the airport manager at the time, Ed Wingerter, summed up the dilemma: "We're just out of sight
and out of mind."

The 1,706-acre public-use airport got its start as the Dunnellon Army Air Base in 1942. Pilots trained
to fly C-47 Sky Train troop carriers and commando units during World War Il. When the war ended,
the United States Army Air Forces deeded the 600-acre airport to the county, which purchased
additional property.

Much as it was nearly 70 years ago, the Dunnellon airport is surrounded by farmland and homes as
well as a swath of the Cross Florida Greenway.

Its bucolic setting is what appealed to Bruce Pernitza, the owner of BCP Aviation, one of the airport's
commercial tenants. Pernitza moved his aviation-maintenance operation from Ocala International
Airport to Dunnellon a few weeks ago. It was a move he'd been planning for years.

"This airport is up-and-<0x000A>coming, but it's more of a grassroots airport," he said. "l love coming
to work every morning. It's just beautiful."

That beauty and proximity to the Greenway, as well as the Rainbow and Withlacoochee rivers,
seemed to make it a natural fit for more than aviation. At one point, more than a decade ago, the
airport was operated by the county's Parks and Recreations Department, mostly because the
department was responsible for mowing the airfield but also because of the potential for leisure
activities.



~ Adisc golf course was established and is still open to the public, and a regulation golf course, archery
range, campground and tourist hotel were contemplated.

Today, in addition to the golf course and archery range, walking trails and a driving range are on the
books for future development.

The airport may be "grassroots," but it is growing

Less than 30 years ago, only 30 planes tied down at Dunnellon. In 2008, the FAA's Airport Master
Record reported 52 aircraft based there. As of June 3, there were 71 single-engine, four multi-engine
and five ultralights. That's a growth rate of 54 percent.

Helms noted that more than 150 pilots were on the waiting list for one of the new hangars, and that
almost all are now full.

And while the dog days of summer may seem to have quieted the normal buzz of activity, the FAA
reports 15,000 general aviation operations last year, for an average of 41 per day.

Helms believes that's extraordinary, given the current economic climate.

"I really enjoy being a part of the airfield, especially at this time when there is such a spirit of growth,"
he said. "l like this airport. I'm proud of this airport."

http://www.ocala.com/article/20100618/ARTICLES/6181014/1402/NEWS?p=1&tc=pg

Al Friend






Robinson, Greg

From: O'Connor, Carolyn

Sent: Wednesday, June 23, 2010 3:08 PM

To: Robinson, Greg

Subject: Notes from Phone Call with Marion County Airport

June 22, 2010

John Helms

Alrport Supervisor, Marion County Airport

Office: 352-465-8545: Cell: 352-572-2101; Fax: 352-465-8553
John Helms@marioncountyllLor

MCA uses a business plan approach to airport revenues/expenses. They look at what their revenues
are and base their proposed expenses off this. Operations and expenses were scaled back as a result of
this.

There are 2 full time employees for the entire airport: Mr. Helms who handles administration & field
work as schedule permits. The other manager handles the main field/runway maintenance. All
maintenance is done in-house; nothing is contracted out.

They have 70 T-hangers (48 owned by the county) and 12 corporate hangers. They also have a small
industrial site/park, which is where their revenues come from. They have 22 tie-downs on the ramp.
They have 2 runways: 4,700 feet and 4,900 feet. They have on average one jet per month: most of the
planes are propeller,

They are a “self-service, do-it-yourself airport”. No towing or full-service fueling.

They have a sister airport nearby which is owned by the City which operates with tax dollars. Mr.
Helms said that they are able to do it because of the industrial site and hangers, which provide their
revenues.
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