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Alan G. Vanderberg
County Administrator

County Of Ottawa Keith A. Van Beek

Administrator's Ofﬁce Assistant County Administrator

miOttawa.org

12220 Fillmore Street, Room 310, West Olive, Michigan 49460 Phone: (616) 738-4898
Fax: (616) 738-4888

E-mail: avanderberg@miottawa.org

June 8, 2010

West Michigan Airport Authority
c/o Greg Robinson

Holland City Hall

270 South River Avenue
Holland, M1 49423

Dear Greg,

Please find enclosed the results of the SWOT (Strengths-Weaknesses-Opportunities-Threats) and
consensus ranking exercises that the West Michigan Airport Authority completed during the
strategic planning session of May 24, 2010.

“Capital Improvement Planning” and “Public Communication” were the two highest ranked broad
categories with scores of 27 and 21 respectively. “ILS”, “Terminal”, “Millage Communication
Strategy” and “Runway 8 Approach Lighting” were grouped at the top of the ranking of individual
issues.

We recommend that the authority develop a work plan that lists each objective and the steps
necessary to achieve the objective along with responsible parties and timelines. We also recommend
periodic reporting on the status of objectives, perhaps on a quarterly basis in order to make sure that
the board and staff stay aware and committed to objective achievement. Finally, we believe that
there is great value in conducting a process similar to the strategic planning session each year so
that completed items are celebrated and dropped off the list and consensus is developed anew
among board members for the following year.

We appreciated the opportunity to work with your group and were impressed with the robust
discussion that took place.

Best Regards,

anderberg Keith Van Beek
Count?“Admiﬁfé}rator Assistant County Administrator
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West Michigan Airport Authority
Strategic Planning Session May 24, 2010

Category Ranking

ILS 55

Terminal: engineer, acquisition, construction 54

Runway 8: approach lighting 40

CIP: Capital Rehc?b/'Rep.Idce existing infrastructure 17
Improvement Plan 27 |Public viewing area 5
Co-located fire station 3

Property Acquisition =North/South = Straighten Lincoln 1

North-South runway 0

Public Hangar Space 0

Millage communication strategy 44

Community Marketing Plan - Communicate successes 36

Public Communication 2 Communicate name-change /branding 12
Special /community events - tunnel walk, pilots association 2

Youth communications 1

Evaluate newsletter and website 0

Protect/cultivate business partners 17

Evaluate name change/branding 17

Strategic Positioning 18 [Zoning issues with local municipalities 14
Evaluate commercial air service 10

How to address customs issues 0

Pro-active "approach protection” 14

Airport Operations 14 Staffing: strategic plan/authority 12
Acquire airplane to display 7

Signage in community 2




Objective Ranking

ILS

Terminal: engineer, acquisition, construction

Millage communication strategy

Runway 8: approach lighting

Community Marketing Plan - Communicate successes
Rehab/Replace existing infrastructure

Protect /cultivate business partners

Evaluate name change/branding

Zoning issues with focal municipalities

Pro-active "approach protection”

Communicate name-change /branding

Staffing: strategic plan/authority

Evaluate commercial air service

Acquire airplane to display

Public viewing area

Co-located fire station

Special /community events - tunnel walk, pilots association
Signage in community

Property Acquisition =>North/South > Straighten Lincoln
Youth communications

North-South runway

Public Hangar Space

Evaluate newsletter and website

How to address customs issues
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