West Michigan Airport Authority
Proposed Fiscal Year 2012 Budget

REVENUES
FBO Franchise Fee
Fuel Flowage Fee
Property Tax - Holland City
Property Tax - Park Township
Property Tax - Zeeland City
Investment Income
Rental - Hangar Land Lease
Rental - Agricultural Land Lease
Rental - T Hangars
Landing Fees

) Subtotal Revenues

EXPENSES

Payroll - Regular + Benefits
Payroll - Temporary Help
Postage
Photocopies
Maintenance - Buildings & Grounds Maintenance
Maintenance - Equipment Maintenance - ILS
Maintenance - Equipment Insurance Claims
Maintenance - Contract - Snowplowing
Maintenance - Contract - Mowing
Maintenance - Contract - General Repairs/ Maintenance
~ Advertising/Promotional
Contract - Legal .
Contract - Plan Development
Contract - Engineering
Contract - Terminal Study
Contract - Management Services
Contract - Airport Manager
Contract - Audit
Communications - Telephone
Travel, Conferences, Seminars
Commercial Insurance Premium
Utilities - T Hangars
Utilities - Runway Lights
Utilities - Landing Lights & Systems
Utilities - Fence Gates
Utilities - Parking Lot Lighting
Miscellaneous
Controlled Capital
Contingency
Reserves for Emergencies/ Unexpected
Reserves for Capital Projects
Subtotal Expenses

Balance

i4-Feb-11

Approved Estimated

Budget Year End Proposed

FY 2011 FY 2011 FY 2012
$ 20,000 $ 20,000 $ 20,500
$ 60,000 $ 65,000 S 68,400
$ 102,800 5 104,926 S 100,000
$ 87,000 $ 87,000 $ 84,000
$ 44,000 $ 44331 $ 42,000
$ 7,500 $ 4,500 $ 5,000
$ 76,000 76,200 S 77,400
$ 7,400 $ 7,995 8,600
$ 40,000 $ 50,300 $ 50,400
$ 15,000 $ 25,500 $ 26,700
$ 459,700 $ 485,752 $ 483,000
$ - 40,000 S 43,900 $ 45,000
$ 10,000 $ 10,000 - $ 23,800
$ 300 $ 300 ¢ 300
$ 100 $ 300 S 300
$ 15,000 $ 7,500 $ 15,000
$ 30,000 $ 25,000 $ 20,000
$ -8 1,079 $ 2,500
$ 60,000 $ 70,000 $ 60,000
$ 13,000 $ 20,000 $ 16,000 -
S 12,600 $ 14,000 S 13,000
$ 40,000 $ 40,000 $ 30,000
$ 7,500 $ 8,500 $ 7,500
$ 1,000 $ 1,000 $ 1,000
$ 1,500 $ 500 S 1,000
$ -8 2,500 $ -
$ 45,000 $ 34,000 $ 35,000
$ 5000 $ 7,500 $ 7,000
S 7,000 S 5,700 S 6,000
$ 300 $ 300 S 300
3 1,000 $ 700 $ 1,000
$ 19,000 S 18,989 $ 20,000
$ . 1,700 $ 2,000 $ 2,000
5 4,600 $ 5500 $ 5,000
S 3,900 S 4,200 S 4,100
$ 1,100 S 500 S 700
s 800 S 900 $ 900
s 3,000 $ 3,500 S 3,500
3 S 1,239 $ -
$ 10,000 $ 5,000 $ 10,000
5 25,000 S 25,000 $ 25,000
S 101,900 S 126,145 $ 127,100
S 459,700 $ 485,752 S 483,000




West Michigan Airport Authority
Proposed Capital Projects for FY2012

Worksheet
14-Feb-11
FY2011 FY2012
Revenues
FAA Entitlement 637,219 112,000
FAA 133,231 832,300
MDOT 227,775 24,850
Local 352,775 24,850
Total Revenues 1,351,000 934,000
Expenses FAA Entitlement FAA State Local
Rehab S. Hangar F'"avément Area 811,000 - $ 637,219 $ 133,231 20,275 $ 20,275
Refurbish Runway 26 ILS 500,000 - $ - $ - 200,000 3 300,000
Seal Runway Joints B 15,000 - 3 - $ - 7500 $ 7,500
TermmaIAEnwonrmen’fal Assess./ ) 40,000 $ _ $ 38,000 1,000 $ 1,000
Engineering
T-Hangar Repairs 15,000 - $ - $ - - $ 15,000
Construct Viewing Area 10,000 - 3 - $ - - 3 10,000
Property Acquisition: Road/ - 954,000 $ 112,000 $ 794,300 23,850 $ 23,850
Parking/ Terminal
Total Expenses 1,351,000 984,000 $ 749,219 $ 965,531 252,625 $ 377,625

KAWest Michigan Airport Authority\Admin - Charts & Tables\Capital Projects\Rpt_AirportCapitalProjects2010-2011 (02.22.2010)




West Michigan Alrport Authority

270 South River Avenue, Holland, Michigan 49423
(616) 355-1310 (616) 355-1490 fax

Comprising City of Zeeland , Park Township, and City of Holland

RESOLUTION TO PRESENT THE PROPOSED ANNUAL BUDGET
FOR FISCAL YEAR 2011-2012

Whereas, the West Michigan Airport Authority annual budget for the ﬁs‘ l«»yeal July 1,
2011 through June 30, 2012 as proposed by the Holland Assistant th "‘Manager Was :
presented to the Authority on February 14, 2011; and .

Whereas, the Authority has reviewed, con51dered and rev1sed the proposed-budget;

Now, Therefore Be It Resolved, that the West Mlchlgan Alrport Authonty presents this |
proposed budget to the public; and e _, .

Belt F&rther Resalved that the pr oposed budget be placed on file’ for public inspection in
the Offices of the Holland Assistant City Manager Park Tswns}up Clerk, and City of Zeeland
Clerk; and '

esolved, that the Airport uthorlty w111 hold a public hearing concerning
onday, March 14, 2011 at Westshore Aviation at

Be It Further
the proposed budget at 11:30am o
Tulip City Airport in Holland Michig;

Be It Further Resolved ‘tha kmperty tax millage rate recommendation to support the
proposed budcet Wll:\ e part fthls hearing; and

Be It Further Resolved, that the Holland Assistant City Manager is instructed to publish a
notice of pub ic hearing the proposed budget in a local newspaper, no later than March
1,2011.

Tim Klunder
Chairperson

Jim Wiersma
Secretary

The West Michigan Airport Authority will provide the public with state-of-the-art global air access
to strengthen the local economy and improve the area’s quality of life.




Agenda ltem 4.

WMAA MONTHLY FBO REPORT

Total Fuel Gallons Current One Fiscal Year

Delivered Month Year ago To Date
Feb-11 Feb-10 10/01/10-09/30/11
49,557 36,750 261,953

Transplant Flights 0

Wings Of Mercy Flights 0

Freight Flights From/To
Holland 2

NOTAMS for February
2/2 0800 to 1210 BIV closed for Snow Removal
2/20 2127 to 2/22 1630 Braking action poor (thin layer of ice)

2/21 0400 to 2/23 0940 Glide Slope OOS

2/28 0640 to 2/28 1030 Braking action Poor (layer of thin ice)
Pavement Condition

Runway/taxiway pavement good

Ramp/taxiway "B" & main driveway poor

All taxiways need to be re-striped (On going)

Ramp/taxiway "B" & main driveway poor (On going)

Note: Taxiway "B" scheduled for reconstruction summer 2011

Lighting condition
Overall good (few bulb changes)

ILS Outages
Glide Slope Notamed Out 2/21 to 2/23

F/Y to Date

Compared

to F/Y 2010
44,673
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Agenda Item 5.
West Michigan Airport Authority

270 South River Avenue, Holland, Michigan 49423
(616) 355-1311 (616) 546-7056 fax
www.tulipcityairport.org

Comprising City of Zeeland, Park Township-and City of Holland

March 14, 2011

To: West Michigan Airport Authority Board.
From: Greg Robinson, Holland Assistant City Manager.
Subject: Agenda item #5 — Proposal from Mead & Hunt for Tree Removal Specifications.

Trees on airport property have become quite a problem in terms of conflicting with required air
clearance. Tree trimming and removal have occurred on an as needed basis over recent years,
but a much more extensive effort needs to take place in order for the airport to continue
providing the necessary airspace clearance. Having proper airspace clearance is critical to
ensuring safe and reliable access at the airport.

The Operations Committee has been discussing this and airport consultant Mead & Hunt has
reviewed the matter as well. The attached map indicates the four areas for which the
Operations Committee is recommending that all trees be removed. Preliminary estimates are
that the total tree removal could cost nearly $140,000. It is generally felt that this cost is a high
estimate, but it does provide context for the Board’s evaluation.

The Committee has discussed proceeding with the tree removal in phases, perhaps expending
approximately $50,000 per year until the removal is complete. Mead & Hunt has submitted a
proposal in the amount of $4,956.33 to prepare the bid specifications for the four areas of tree
removal. The bidding will be done locally and this project will be funded 100% with Airport
Authority funds.

It is recommended that the Board approve the proposal submitted by Mead & Hunt in the not-
to-exceed amount of $4,956.33 for the preparation of tree removal bid specifications.

Attachments

The West Michigan Airport Authority will provide the public with state-of-the-art global air access
to strengthen the local economy and improve the area’s quality of life.
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ltem 5.

Amendment #2

Between

‘MEAD & HUNT, INC.

and |

WEST MICHIGAN AIRPORT AUTHORITY

Tree Clearing

At the
Tulip City Airport
Holland, Michigan

Mead & Hunt Project No.: 08199-00-1000

Original Agreement Dated: June 17, 2010

Original Description:  Construction Administration Services for Taxilane Rehabilitation, Runway Joint
Repairs, Reconstruct Glide Slope Building Foundation
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Purpose of Amendment

The Tulip City Airport (SPONSOR) was recently notified by FAA that trees are penetrating the runway 26
approach surface east of the airport. Because of these tree penetrations, the minimum descent altitude for
the runway 26 ILS approach has been raised from 200° HAT to 250’ HAT. Airport users have indicated to
airport management that the higher minimums will have impacts on their ability to utilize the airport's
instrument approach especially in the upcoming winter months. The SPONSOR intends to remove these
trees and restore approach minimums to 200’ HAT, providing a higher level of service to airport users flying to
the airport in inclement weather. In addition to the trees in the 26 approach, the SPONSOR has also identified
other trees and brush which need to be cleared. All tree clearing areas are depicted on the sketches attached.

The SPONSOR has requested the CONSULTANT to prepare bid documents which will allow the airport to
obtain consistent competitive bids for the tree removal project.

Scope of Services

Funding considerations _

The CONSULTANT assumes that no State of Michigan or Federal funds will be used to fund the tree clearing.
As such, plans and specifications will be prepared without State and Federal requirements. If the SPONSOR
decides that they would like to be reimbursed for any portions deemed to be eligible for State and Federal
funding they will notify the CONSULTANT and an amendment will be prepared to include the additional
services required to include the State and Federal requirements.

Environmental considerations :

As noted above, the project will not utilize State or Federal funding, therefore environmental
clearance/permitting will not be required. The selected contractor for each phase of work, however, will be
responsible for following federal guidance for working in wetlands if any of the trees to be removed are located
in designated wetlands. The:CONSUETANT Willidentify-any known:wetlands.on the tree removal sketches
. andprovide instructions on how to remove trees when-working inthese areas.

Boundary survey considerations

The CONSULTANT has been working with the SPONSOR on an Airport Layout Plan (ALP) update. Work
associated with that project included a boundary survey. The CONSULTANT assumes that airport boundaries
located during the ALP update are correct and that no additional boundary survey work will be required for the
tree clearing project.

During each tree.clearing phase, the airport boundary will need to be located so that the contractor remains on-
airport property. The CONSULTANT will instruct bidders to include staking the property line in the vicinity of
the tree clearing as part of their bid for tree clearing. '

The CONSULTANT assumes that all trees and brush identified for removal is on airport property. If any trees
are located off airport property, the SPONSOR will coordinate with adjacent property owner(‘s) for permission
to access their property and clear trees/brush.

Mead & Hunt
Created 2/26/2008 3:04 PM 2












West Michigan Airport Authority

Mar 07, 2011

08:31am Page

1

Revenue Budget Summary By Fund and Department for Accounting Period 1/2011 through 12/2011 FUND: 104 General Fund-Air
2011 2011 2011 2011

Budget Actuals Unrecognized Percent

Fund Fn Dept  Account Description Annuat Annual Variance Budget
104 03 000 450582C City of Holland Contribution 102,800.00 105,893.93 <3,093.93> 103.01
104 03 000 450582P Park Township Contribution 87,000.00 79,138.79 7,861.21 90.96
104 03 000 4505827 City of Zeeland Contribution 44,000,00 44,376.83 <376.83> 100.86
104 03 000 4606219 Emergency Services Fee 0.00 171.57 <171.57> 0.00
104 03 000 4606541 FBO Franchise Fees 20,000.00 11,666.62 8,333.38 58.33
104 03 000 4606545 Fuel Flowage Fee 60,000.00 33,284.88 26,715.12 55.47
104 03 000 4606546 Landing Fees 15,000.00 12,773.93 2,226.07 85.16
104 03 000 480665 Investment Income 7,500.00 2,392.28 5,107.72 31.90
104 03 000 4906851 Recoveries-Insurance 0.00 650.00 <650.00> 0.00
104 03 000 5405360023 Fed Grant FAA Entitl-Capital 150,000.00 0.00 150,000.00 0.00
104 03 000 5405360024 Federal Grant-FAA Capital 116,000.00 0.00 116,000.00 0.00
104 03 000 5505700024 State Grant-MDOT Capital 196,375.00 0.00 196,375.00 0.00
104 03 000 560582A Contrib-Holland City-Startup 0.00 3,573.28 <3,573.28> 0.00
104 03 000 5606692 Rental-Hangar Land Lease 76,000.00 64,983.22 11,016.78 85.50
104 03 000 5606698 Rental-Agricultural Land Lease 7,400.00 7,995.00 <595.00> 108.04
104 03 000 5606697 Rental - T-Hangars 40,000.00 25,140.00 14,860.00 62.85
104 000 -General Government 922,075.00 392,040.33 530,034.67 42.52
104 -General Fund-Airport Authority 922,075.00 392,040.33 530,034.67 42.52

AIR.GL General Ledger Release 8.3.1 R*GLTRWYYYY*JD.A203Z.NOBRK.1.U

By Laura Judge (JUDGE)

Agenda

ltem 7.
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West Michigan Airport Authority Mar 07, 2011 08:31am Page 2
Revenue Budget Summary By Fund and Department for Accounting Period 1/2011 through 1272011 FUND: 280 Airport Donation

2011 2011 2011 2011

Budget Actuals Unrecognized Percent

Fund Fn Dept  Account Description Annual Annuat Variance Budget
280 03 540 480665 Investment Income 0.00 0.62 <0.62> 0.00
280 540 -Airport Operations 0.00 0.62 <0.62> 0.00
280 -Airport Donations 0.00 0.62 <0.62> 0.00

AIR.GL General Ledger Release 8.3.1 R*GLTRWYYYY*JD.A203Z.NOBRK.1.U By Laura Judge (JUDGE)



West Michigan Airport Authority Mar 07, 2011 08:31am Page 3
Revenue Budget Summary By Fund and Department for Accounting Period 1/2011 through 12/2011 FUND: 675 Cash/Investments

2011 2011 2011 2011

Budget Actuals Unrecognized Percent

Fund Fn Dept  Account Description Annual Annual Variance Budget
675 00 000 480665 Investment Income 0.00 471.54 <471.54> 0.00
675 000 -General Government 0.00 471.54 <471.54> 0.00
675 -Cash/Investments Pool 0.00 471.54 <471.54> 0.00

AIR.GL General Ledger Release 8.3.1 R*GLTRWYYYY*JD.A203Z.NOBRK.1.U By Laura Judge (JUDGE)



West Michigan Airport Authority Mar 07, 2011 08:31am Page 4
Revenue Budget Summary By Fund and Department for Accounting Period 1/2011 through 12/2011 FUND:

2011 2011 2011 2011

Budget Actuals Unrecognized Percent

Fund Fn Dept  Account Description Annual Annual Varijance Budget
Grand Totals 922,075.00 392,512.49 529,562.51 42.57

AIR.GL General Ledger Release 8.3.71 R*GLTRWYYYY*JD.A203Z.NOBRK.1.U By Laura Judge (JUDGE)



West Michigan Airport Authority

Expense Budget Summary By Fund for Accounting Period 1/2011 through 12/2011

FUND: 104 General Fund‘AiEport Authority

Mar 07, 2011

08:37am Page

1

AIR.GL General Ledger Release 8.3.1 R*GLTRWYYYY*JD.AT03NZA.NOBRK.U

Fund Project 2011 2011 2011 2011 2011

Budget Actuals Encumb “Unexp Percent
Fund Fn Dept  Account Description Annual Annual Annual Balance Expended
104 03 540 710701 Payroll-Regular 40,000.00 29,252.00 0.00 10,748.00 73.13
104 03 540 710707 Payroll-Temporary Help 10,000.00 1,293.00 0.00 8,707.00 12.93
104 03 540 711718 Retirement Contrib-MERS 0.00 6.35 0.00 <6.35> 0.00
104 540 +Personal Services 50,000.00 30,551.35 0.00 19,448.65 61.10
104 03 540 721730 Postage 300.00 3.47 0.00 296,53 1.16
104 03 540 721740CAP Controlled Items-Capital Type 0.00 1,239.00 0.00 <1,239.00> 0.00
104 03 540 721905 Photocopies/In-House Printing 100.00 38.32 0.00 61.68 38.32
104 03 540 721931 Building & Grnds Maintenance 15,000.00 705.23 0.00 14,294.77 4.70
104 03 540 721933 Equipment Maintenance 30,000.00 12,536.73 0.00 17,463.27 41.79
104 03 540 7219331INS Equip Mtce/Repairs-Insurance Claims 0.00 1,079.00 0.00 <1,079.00> 0.00
104 03 540 7228019000 Printing 0.00 210.36 0.00 <210.36> 0.00
104 03 540 7228019010 Advertising/Promotional 40,000.00 13,363.63 0.00 26,636.37 33.41
104 03 540 722804 Contractual-Legal 7,500.00 5,843.08 0.00 1,656.92 77.91
104 03 540 7228050001 Contract-Indpt Audit 7,000.00 5,700.00 0.00 1,300.00 81.43
104 03 540 7228050004 Contr-Financial Svc Fee 0.00 158.40 0.00 <158.40> 0.00
104 03 540 7228070002 Contr-Plan Development 1,000,00 500.00 0.00 500.00 50.00
104 03 540 7228070005 Contractual-Engineering 1,500.00 0.00 0.00 1,500.00 0.00
104 03 540 7228070006 Contr-Terminal Study 0.00 1,800.00 0.00 <1,800.00> 0.00
104 03 540 722808M0W Contr Mtce-Mowing 13,000.00 12,010.75 0.00 989.25 92.39
104 03 540 722808MTCE Contr Mtce-General Repairs 12,000.00 7,116.13 0.00 4,883.87 59.30
104 03 540 722808SNOW Contr Mtce-Snowplowing 60,000.00 16,850.88 0.00 43,149.12 28.08
104 03 540 7228090061 Contract-Management Services 45,000.00 28,430.00 0.00 16,570.00 63.18
104 03 540 7228090062 Contr-Airport Manager-Tulip City Ai 5,000.00 3,763.04 0.00 1,236.96 75.26
104 03 540 723850 Communications-Telephone 300.00 155.68 0.00 144.32 51.89
104 03 540 723860 Travel, Conf, Seminars 1,000.00 0.00 0.00 1,000.00 0.00
104 03 540 723910 Commercial Insurance Premiums 19,000.00 18,489.00 0.00 511.00 97.31
104 03 540 723920GATE Utilities-Fence Gates 1,100.00 269.09 0.00 830.91 24.46
104 03 540 723920LAND Utilities-Landing Lights & Systems 3,900.00 2,365.51 0.00 1,534.49 60.65
104 03 540 723920PLOT Utilities-Parking Lot Lighting 800.00 499.32 0.00 300.68 62.42
104 03 540 723920RUNW Utilities-Runway Lights 4,600.00 3,407.81 0.00 1,192.19 74.08
104 03 540 723920THAN Utilities-T Hangars 1,700.00 1,727.08 0.00 <27.08> 101.59
104 03 540 723955 Miscellaneous 3,000.00 2,652.26 0.00 347.74 88.41
104 03 540 7239640002 Refunds-Property Tax Prior Yrs 0.00 7.09 0.00 <7.09> 0.00
104 540 +0ther Current Expenditures 272,800.00 140,920.86 0.00 131,879.14 51.66
104 03 540 730974 Land Improvements 375,000.00 0.00 0.00 375,000.00 0.00
104 03 540 730975 Buildings & Structures 470,000.00 0.00 0.00 470,000.00 0.00
104 540 +Capital Outlay 845,000.00 0.00 0.00 845,000.00 0.00
104 03 540 770956 Contingency 10,000.00 0.00 0.00 10,000.00 0.00
104 540 +Contingencies 10,000.00 0.00 0.00 10,000.00 0.00
104 540 +Airport Operations 1,177,800.00 171,472.21 0.00 1,006,327.79 14.56

By Laura Judge (JUDGE)



West Michigan Airport Authority Mar 07, 2011

08:31am Page 2
Expense Budget Summary By Fund for Accounting Period 1/2011 through 12/2011 FUND: 104 General Fund-Airport Authority

Fund Project 2011 2011 2011 2011 2011

Budget Actuals Encumb Unexp Percent
Fund Fn Dept  Account Description Annual Annual . Annual Balance Expended
104 +Airport Operations 1,177,800.00 171,472.21 0.00 1,006,327.79 14.56
104 +General Fund-Airport Authority 1,177,800.00 171,472.21 0.00 1,006,327.79 14.56

AIR.GL General Ledger Release 8.3.1 R*GLTRWYYYY*JD.AT03NZA.NOBRK.U By Laura Judge (JUDGE)



West Michigan Airport Authority Mar 07, 2011 08:30am Page 1
Summary of Fund Transactions - Other Than Capital Projects 1/2011 - 12/2011

WORKING CAPITAL EXPENSES APPE]I’EIE\'?IONS WORKING CAPITAL

GROUP/FUND BEGIN YEAR ACTUAL REVENUE CURRENT YEAR ENCUMBRANCES OR SOURCES ENDING
General Fund-Airport Authority 836,484.97 392,040.33 171,6472.21 0.00 0.00 1,057,053.09
Reserves-Restricted 25,000.00 0.00 0.00 0.00 0.00 25,000.00
TOTAL: General Funds 861,484.97 392,040.33 171,472.21 0.00 0.00 1,082,053.09
Airport Donations 237.61 0.62 0.00 0.00 0.00 238.23
TOTAL: Special Revenue Funds 237.61 0.62 0.00 0.00 0.00 238.23
Cash/Investments Pool 0.00 471.54 0.00 0.00 0.00 471.54
TOTAL: Internal Service Funds 0.00 471.54 0.00 0.00 0.00 471.54
Grand Totals: 861,722.58 392,512.49 171,472.21 0.00 0.00 1,082,762.86

AIR.GL General Ledger Release 8.3.1 R*GLTRWYYYY*WRKCAP1.U By Laura Judge (JUDGE)



At Close of Business Day: February 28, 2011

WEST MICHIGAN AIRPORT AUTHORITY - CASH AND INVESTMENT PORTFOLIOSTATUS REPORT

Terms/Rates of Short-term Certificates of Deposits:

> $156,424.06 at Macatawa maturing 03/03/2011, 175 days @ 0.83%
> $210,416.25 at Huntington maturing 03/10/2011, 118 days @ 0.15%
> $275,000 at Bank of Holland (easy access CD) maturing 05/23/2011, 1 yr @ 0.55%
> $100,720.42 at Flagstar maturing 06/24/2011, 365 days @ 1.50%
> $100,000 at Flagstar maturing 09/29/2011, 315 days @ 0.50%

> $100,000 at Macatawa maturing 10/20/2011, 272 days @ 0.63%

Other
Bank of Financial Percent Of
Cash orInvestment Type Fifth Third Holland Chemical Flagstar Huntington Macatawa Arrangements TOTAL Grand Total
POOLED
Short-Term Money Management:
- Cash in Bank Deposit Account 102,052 102,052 9.74%
- MBIA Michigan Class Pool Account -0- =0~ 0.00%
- Certificates of Deposit -0- 275,000 -0- 200,720 210,416 256,424 -0- 942 561 89.96%
- Accrued interest Receivable -0- 1,182 -0- 1,191 95 687 -0- 3.154 0.30%
Total Short-term 102,052 276,182 -0- 201,911 210,511 257,111 -0- 1,047,767 100.00%
Long-Term Money Management:
- Certtificates of Deposit -0- -0- -0- -0- -0- -0- -0- = 0= 0.00%
Total Long-term -0- -0- -0- -0- -0- -0- -0- -0-| 0.00%
TOTAL POOLED 102,052 “ 276,182 “ -0- “ 201,911 ” 210,511ﬂ 257111 “ =0= - 1,047,767 100.00%
Percent of Short-Term Total = 9.74% 26.36% 0.00% 19.27% 20.09% 24.54% 0.00% 100.00%
Percent of Long-Term Total = 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00% 0.00%
Percent of Grand Total = 9.74% 26.36% 0.00% 19.27% 20.09% 24.54% 0.00% 100.00%
Additional Information:
> Most recent update of Interest Rate for Deposit Acct at Fifth Third Bank: 0.14988%
> Most recent update of Interest Rate for MBIA Michigan Class Acct: 0.118%




WEST MICHIGAN AIRPORT AUTHORITY

COMPARATIVE ANALYSIS OF "AVERAGE DAILY CASH & INVESTMENT BALANCE" AND "INVESTMENT INCOME"

FOR FISCAL YEARS 2009-2010 AND 2010-2011

Fiscal Year 2009-2010 Fiscal Year 2010-2011
Average Accrued Capital Market  Year-to-Date Average Accrued Capital Market Year-to-Date
Daily Interest Gains Write Up  Investment Daily Interest Gains Write Up  Investment
Month Balance Income  (Losses) (Down) Income Balance Income  (Losses) (Down) Income
July 557,702 754 0 754 818,072 456 0 456
August 579,730 755 0 1,509 829,496 450 0 906
September 690,483 742 0 2,251 927,860 384 0 1,290
October 710,493 483 0 2,734 937,675 367 0 1,657
November 708,956 356 0 3,090 646,622 210 0 1,867
December 735,044 383 0 3,473 966,015 259 0 2,126
January 755,803 471 0 3,944 1,011,004 268 0 2,394
|7 Months Total] | 676,887 3,944 0 0 3944 ||| 876,678 2,394 0 0 2,394 |
February 766,162 455 0 4,399
March 789,149 529 0 4,928
April 796,305 508 0 5,436
May 799,151 455 0 5,891
June 809,430 413 0 6,304
!12 Months Total 724,867 6,304 0 0 6,304
Annualized Rate of Return - Current Fiscal Year
July 1, 2010 - January 31, 2011
On Interest Income Only 0.464%
On Total Investment Income (Interest, plus Capital Gains/Market Write Up and minus Capital Losses/Market Write Down 0.464%
Annualized Rate of Return - Prior Fiscal Year
July 1, 2009 - January 31, 2010
On Interest Income Only 0.989%
On Total Investment Income (Interest, plus Capital Gains/Market Write Up and minus Capital Losses/Market Write Down  0.989%
July 1, 2009 - June 30, 2010
On Interest income Only 0.870%
On Total Investment Income (Interest, plus Capital Gains/Market Write Up and minus Capital Losses/Market Write Down 0.870%



West Michiéan Airport Authority Mar 09, 2011 09:28am Page 1
Interim Disbursement Register. Check Date 03/10/11, Due Date 03/10/11, Discount Date 03/17/11, Bank Code AP.

Vend# Vendor Name Remit# Payee Bank Cntrl# Chk Date Check Amount Sep
7 HOLLAND CITY TREASURER AP 000352 03/10/11 4,303.50

Claim# General Description
346 FEB PAYROLL SVCS

PO# Stat Contract# Invoice# Inve Dt Gross Amount Discount Amt Discount Used Net Amount
29486 02728711 646.50 0.00 646.50
GL Distribution Account Name Gross Amount Work Order# ActCd Description
104-03-540-710707 Payroll-Temporary He 646.50 FEBRUARY SERVICES FOR PAYROLL/FRINGES

Claim# General Description
347 MARCH SVCS-PAYROLL/FRINGES

PO# Stat Contract# Invoice# Inve Dt Gross Amount Discount Amt Discount Used Net Amount
29487 03/01/11 3,657.00 0.00 3,657.00
GL Distribution Account Name Gross Amount Work Order# ActCd Description
104-03-540-710701 Payroll-Regular 3,657.00 MARCH SERVICES FOR PAYROLL/FRINGES
Vend# Vendor Name Remit# Payee Bank Cntrl# Chk Date Check Amount Sep
38 J.RANCK ELECTRIC, INC. AP 000353 03/10/11 17,274.00

Claim# General Description
348 110068 LIGHTING REPAIRS

PO# Stat Contract# Invoice# Inve Dt Gross Amount Discount Amt Discount Used Net Amount
11653 02/15/11 17,274.00 0.00 17,274.00
GL Distribution Account Name Gross Amount Work Order# ActCd Description
104-03-540-7219331INS Equip Mtce/Repairs-] 17,274.00 APPROACH SYSTEM LIGHTING REPAIRS
Vend# Vendor Name Remit# Payee Bank Cntrl# Chk Date Check Amount Sep
13 TULIP CITY AIR SERVICE AP 000354 03/10/11 25,658.45

Claim# General Description
345 09-048 JANUARY SVCS

PO# Stat Contract# Invoice# Inve Dt Gross Amount Discount Amt Discount Used Net Amount
173510 01/31/11 25,658.45 0.00 25,658.45
GL Distribution Account Name Gross Amount Work Order# ActCd Description
104-03-540-722808SNOW Contr Mtce-Snowplowi 23,968.13 JANUARY SNOWPLOWING
104-03-540-722808MTCE Contr Mtce-General R 1,145.19 JANUARY GENERAL MAINTENANCE
104-03-540-7228090062 Contr-Airport Manage 545,13 JANUARY AIRPORT MANAGER SERVICES

AIR.AP Accounts Payable Release 8.3.1 N*APRO4O By Ruth Jipping (JIPPING)



West Michigan Airport Authority

Interim Disbursement Register.

Mar 09, 2011 09:28am Page 2

Check Date 03/10/11, Due Date 03/10/11, Discount Date 03/17/11, Bank Code AP.

Paid Checks:
Check Count
Check Total
Backup Withholding Total

Paid by ACH:

ACH Count

ACH Total

Backup Withholding Total

Total Payments:

Payment Count

Payment Total

Backup Withholding Total

Void Checks:
Check Count
Check Total
Backup Withholding Total

AIR.AP Accounts Payable Release 8.3.7 N*APRO4O

3
47,235.95
0.00

3
47,235.95
0.00

By Ruth Jipping (JIPPING)



West Michigan Airport Authority

Final Disbursement List. Check Date 03/10/11, Due Date 03/10/11, Discount Date 03/17/11.

Mar 09, 2011 09:34am Page 1
Computer Checks.

Bank AP FIFTH THIRD BANK - ACCOUNTS PAYABLE ACCT
MICR  Vendor Check Check
Check# Number Payee Date Amount Description
000372 7  HOLLAND CITY TREASURER 03710711 4,303.50 FEB PAYROLL SVCS
000373 38  J.RANCK ELECTRIC, INC. 03/10/11 17,274.00 110068 LIGHTING REPAIRS
000374 13 TULIP CITY AIR SERVICE 03710711 25,658.45 09-048 JANUARY SVCS
Total 47,235.95

AIR.AP Accounts Payable Release 8.3.1 R¥APZCKREG*FDL

By Ruth Jipping (JIPPING)



Agenda Item 8.
Robinson, Greg

From: al friend [flyboy328@yahoo.com]

Sent: Thursday, February 03, 2011 11:.08 PM
To: info@westmichiganairportauthority.org
Cc: Robinson, Greg

Subject: Letter for Feb. 2011 Meeting
Attachments: GA and the middle class.doc

More and more citizens can not afford GA but the Authority continues to want them and others to pay for it.

Attached are some very good thoughts on what is happening to GA and maybe a glimpse into the future. Part of the
Authority's job should be to attempt to make our airport a profit center like other airports in our state and country have
done or are doing. In this economy it is the right thing to do and lowers the tax bills for everyone.

http://www.generalaviationnews.com/2011/02/02/ga-and-the-middle-class-the-great-divergence/

Al Friend

Holland Mi

392-9435
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37GA and the middle class: The Great Divergence
Drew Steketee | News | 24 hours ago

Drew Steketee was president of BE A PILOT, senior vp-communications for AOPA and
executive director of the Partnership for Improved Air Travel. He also headed PR and
media relations for Beech, GAMA and the Airport Operators Council International.

My General Aviation is for everyone — or at least for a lot of people of varying wealth
and incomes. What inspired me in the 1960s was that firemen, farmers and school
teachers in my town were flying. What a wonderful American story. But now?

A recent series in Slate examined the change in U.S. wealth distribution. Recall the
Gilded Age and The Robber Barons when captains of industry lorded over the economy.
The middle class was small, while tens of millions worked in factories or fields for a
desperate living wage. By 1915, a landmark study calculated that the richest 1% of
Americans held 15% of all wealth. Now, it’s 24% — despite the remarkable mid-century
emergence of a robust middle class. Today, the middle class is generally squeezed and
some (among others) are again desperate. Implications for GA abound, but first some
details.

Turns out, 20th Century wealth shifted in three phases as detailed in the Slate series. The
Great Depression (1929-1941) was followed by The Great Compression (1941-1979.)
Compression? The gap between the richest, the middle class and lowest wage earners
narrowed. Familiar to my age group were the increasing incomes and opportunities of
World War II's “Pax Americana,” our technology leaps and our global market supremacy
of the 1950s-1970s. Writing for Slate, Timothy Noah says, “There probably was no better
time to belong to America’s middle class.”

The Great Compression ended in 1979, Noah says, when wages stagnated and inflation
raged. The Great Divergence began in 1980 and, except for 1990s prosperity, continues
today. Through 2005, Princeton economist Paul Krugman says more than 80% of income
growth went to the top 1% of Americans. Virtually none went to middle and lower
incomes.

“The Great Divergence may represent the most significant change in American society in
your lifetime,” says Noah.

I’d say that trend can be seen in General Aviation in spades. And it didn’t begin
yesterday. ‘

I started working in GA full-time in December 1980, right between GA’s Go-Go ‘70s
and its miserable ‘80s. Rust Belt manufacturing jobs were decimated; farm sector wealth
crashed. (Back then, GA veterans told me 50% of recent new pilots were Blue Collar
workers who enjoyed motor sports, hand-eye coordination and machinery. Rural and
farm customers were major buyers of aircraft.) Broken only by a 1995-2005 intermission

— OB —



after this 15-year downturn, the Divergence trend re-emerged during the past decade
(although perhaps blamed on post-9/11 effects.)

Today much of GA looks like a Rich’s Man’s Game, as it did in the 1930s. I think most
of us strain to avoid the admission. Economic historians say don’t be surprised.
According to one, “The share of national income going to the top 1% more than doubled
during The Great Divergence.” Moreover, they now cite three categories of “rich,”
topping out with “The Stinking Rich” who enjoyed “truly dizzying gains” since 1990.
Imagine that group! (Gordon Gecko, enjoy your sequel!)

We have witnessed vast growth in business jets and VIP transportation. Big money has
flowed into bizjet sales, corporate aviation, fractional ownership, jet charter and the like.
GAMA’s annual billing numbers (driven by jet deliveries) astounded us at $2 billion in
1980. In 2009: $20 billion (down from $25 billion in 2008!) The problem for everyday
GA? The really rich don’t generally fly. They are flown. And their expectations and
demands for convenience and seamless service are a world away from what we put up
with to fly ourselves.

The Great Recession has put much of the middle class out of work, into marginal
employment and out of flying, for now. But long-term trends can’t be passed off on just a
recession — or apparently race, women in the workplace, computers, immigration or
other classic socio-political targets. (Read the Slate series for full details.) It seems that
the macroeconomics have changed as well as the price of a Cessna or the cost of avgas.
There are bigger forces at work, at least if you believe in The Great Divergence.

I long for the “good old days” of busy, friendly airports and admiring neighbors who
want to join in. Will they return? There’s another factor. The Great Divergence also
brought on significant debt for those of us who continued to live as we had before.
Cynically, it was “Let ‘em cat credit.” Now, with a tremendous debt overhang, the
“piper” must be paid before my group buys a new Piper (or learns to fly one.)

I hesitate to raise such incendiary issues, perchance generating partisan blame and
revisionist history. I offer only a heads-up to oft-overlooked macro factors affecting GA.
Read up and draw your own conclusions, but look around. The bizjets are still flying and
keeping some of us (and our infrastructure) in the game. And thank heaven for those
many pro pilot jobs. But there aren’t many school teachers and firemen out at the airport
on a Saturday morning.





