
If you are not able to attend the meeting, please contact Greg Robinson (355-1313) or Sinka 
Babinec (355-1310). We must have at least one (1) of the two representatives of each unit of 
government present at the meeting to attain a quorum. Thank you. 

West Michigan Airport Authority 
Meeting Agenda 

Monday, January 9, 2012 
11:30am – 1:00pm 

Howard Miller Library & Community Center, 14 S. Church Street (Zeeland) 

1. Public Comments. 

2. Consideration of the December 12, 2011 Meeting Minutes. (Action 
Required) 

3. FBO Report. 

4. Amendment to Instrument Landing System Construction Contract.  
(Action Required) 

5. Proposal for Instrument Landing System Regular Maintenance.  (Action 
Required) 

6. Fiscal Year 2013 Budget Preparations: 

A. 2011 Accomplishments. 

B. 2012 Proposed Action Plan. 

C. Budget Process. 

7. Communications Committee Activities.   

8. Building & Development Committee: 

A. ILS rehabilitation. 
B. Airport Layout Plan (ALP) 
C. New terminal. 
D. Geurink Boulevard improvements. 

9. Status of Other Items: 

A. Charging station. 
B. Dashboard. 
C. Airport area planning. 

10. Monthly Budget and Investment Report.  (Accept as Information)  

11. Other Business. 

12. Adjourn. 

Mission Statement:  To provide the public with state-of-the-art global air access to 
strengthen the local economy and improve the area’s quality of life. 



West Michigan Airport Authority 
Meeting Minutes December 12, 2011 

 
The West Michigan Airport Authority Board met at Westshore Aviation, Holland, Michigan. 

 
Present:                            Authority  Members  Klynstra,  Klunder,  Mitchell,  Toscano,  Wickmann,  Wiersma,  Whiteman, 

Martin, Burns, Disselkoen, Matthysse, Youth Representatives Zeigeler and Bos. 
Absent:                             Dykstra and FBO Ludema. 
Others Present:              Rehman Robson Auditors Blann and Benson, Holland Interim City Manager Robinson, Assistant 

to  the  Interim City Manager Dye,  Communications Assistant  Scholten  and  Executive Assistant 
Babinec. 

 
Chairperson Klunder called the meeting to order at 11:35 AM. 

 
11.12.01             Public Comments. 
There were no public comments. 

 
11.12.02             Consideration of the December 12, 2011 Meeting Minutes. 
Mr. Wickmann asked for his name to be removed from “Members Present”  in the minutes as he was absent from the 
November meeting.  Board member Toscano requested to add the sub area master plan for the airport vicinity for the 
Board’s consideration.   It was  then moved by Toscano and  supported by Mitchell  to approve  the December 12, 2011 
meeting minutes as amended.  This motion was unanimously adopted. 

 
11.12.03             FBO Report. 
Holland Interim City Manager Robinson presented the monthly Fixed Base Operator (FBO) report which included the fuel 
sold at the airport and compared these figures to those of the previous year.  The report was accepted as information. 

 
11.12.04             Presentation of Fiscal Year 2011 Audit. 
Stephen  Blann  and  Krystal  Benson  from  Rehman  Robson  presented  the  results  of  the  Audit  for  the West Michigan 

Airport Authority for the year ended June 30, 2011. As required by law, the audit was submitted to the State of Michigan 

and  is available on the state's website. Mr. Blann explained the process, various responsibilities and highlights from the 

audit report. He stated that auditors gave an unqualified clean opinion of the West Michigan Airport Authority financial 

records. Mr. Robinson stated  that  the Operations Committee had  reviewed  the audit  in more detail.   Board member 

Whiteman asked  that a  copy of  the audit and  financial records be posted on  the Airport’s webpage as well as on  the 

Zeeland’s and Holland’s cities and Park Township’s webpage. 
 

It was moved by Wiersma and supported by Matthysse to accept the audit presentation as information. This motion was 

unanimously adopted. 
 

11.12.05             Tree Clearing Bids. 
 
Assistant to the  Interim City Manager Joe Dye advised the Board that a total of seven (7) contractors submitted sealed 
bids to complete the Tree Clearing project at the Airport.  The bids ranged from $29,690 to $174,565, with the average 
bid being $85,651.  During preparation of the design specifications for this project, airport consultant Mead & Hunt had 
estimated a cost of $139,000 to clear the trees from all areas.  The low bid of $29,690 was submitted by Top Notch Tree 
Service of Holland, Michigan.   In addition to Top Notch’s bid of $29,690, Top Notch  identified on  their bid  that  for an 
additional $2,000 the company would be willing to grub area 8. This would increase the total bid to $31,690, which still 
keeps this as the low bid. 

 
Mr. Robinson provided an analysis of the Working Capital to  the Board on how this particular approval fits  in with the 
overall funding availability. 
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It was moved by Toscano and supported by Wickmann that the West Michigan Airport Authority Board accept the  low 
bid  submitted by  Top Notch  for  $31,690  for  the  tree‐clearing project  at  the West Michigan Regional Airport;  that  a 
project  budget  of  $31,690  be  approved;  and  that  this  cost  be  funded  through working  capital.      This motion was 
unanimously adopted. 

 
11.12.06             Results of Michigan Airports Planning Meeting in Lansing. 
Mr. Robinson provided a  report of  the  recent airport‐planning meeting held with MDOT  regarding the 10‐year airport 
capital projects plan.  Mr. Robinson thanked all members and  the airport consultants Mead & Hunt who attended the 
meeting in Lansing.  The overall meeting was positive and MDOT representatives were very engaged and supportive of 
what the Board  is trying to accomplish. Mr. Robinson also distributed an updated summary of the 10‐Year Capital Plan 
activities that was submitted to MDOT to determine federal funding.  It appears that the 2012 land acquisition would be 
90% funded by the State and 10% local share.   This report was accepted as information. 

 
11.12.07             Communications Committee Activities. 
Communications Assistant Scholten presented an update of  the WMAA Communications Committee to  the Board as 
follows: 

 
  The Committee approved a proposal from The Image Group to update the WMAA website. The update will  include 

changing  the  domain name  to  reflect West Michigan Regional Airport  and  to  add  the  new  airport  video  on  the 
homepage. The update will be completed in January 2012. 

 
  Grooters Productions has completed the process of filming the interviewees. The list includes Gentex, Lean Logistics, 

Haworth, Mayor Kurt Dykstra, and Wings of Mercy. A  rough  cut of  the  video was  viewed by  the Committee and 
approved with minor changes. The video is scheduled for completion in January 2012. 

 
This report was accepted as information. 

 
11.10.08             Building & Development Committee: 
Mr. Robinson provided an update on various activities being conducted by the Building & Development Committee: 
A.    ILS Rehabilitation: Project to be completed by the end of December 2011. 
B.    T Hangar Restroom:  Project Completed. 
C.    Airport Layout Plan (ALP): MDOT is reviewing the ALP and it is expected to be approved by the end of December 

2011. 
D.    New Terminal: Ongoing discussion with GMB Architects on terminal design and location. 
E.    Geurink Boulevard Improvements:  This project is a Holland City project and is scheduled to be reconstructed next 

construction season.  The question was asked whether Regent Boulevard should become the main airport entrance 
road  rather  than  Geurink  Boulevard.    The  Committee  had  discussed  this  and  determined  that  Geurink  should 
remain the primary entrance road, but the question will be asked again. 

 
11.12.09             Status of Other Items 
A.   Charging Station – Staff is working with the  BPW in acquiring charging stations for the Airport. 

B.    Dashboard – The WMAA Communications Committee is designing a Performance Dashboard, which will provide key 

airport performance indicators to the general public. 
C.   Airport  Area  Planning  –  Mr.  Robinson  distributed  information  received  from  the  Holland  City  Community  & 

Neighborhood Services Director Phil Meyer, which highlights  the process  to  create a Master Plan Update  for  the 
area around the Airport.  The Board would like to discuss this again at the next regular meeting. 
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11.12.10  Monthly Budget and Investment Report. 
It was moved by Toscano and supported by Wickmann to accept the monthly budget & investment report as submitted. 
This motion was unanimously adopted. 

 
11.12.10  Other Business 
There was no other business. 

 
11.12.11  Adjournment 
There being no further business, the meeting was adjourned at 12:45 PM. 
 
Respectfully Submitted, 

 
 
 
 
Jim Wiersma 
Secretary 



WMAA MONTHLY FBO REPORT 

Total Fuel Gallons Current One Fiscal Year F/Y to Date
Delivered Month Year ago To Date Compared

Dec-11 Dec-10 10/01/11-12/31/11 to F/Y 2011
51,083 43,744 185,478 25,222

Transplant Flights 0

Wings Of Mercy Flights 3

Freight Flights From/To Holland 5

Notable Activities
NOTAMs Issued 0 ILS out since October 25
Lighting  Good (MALSR Tower replacement complete
Taxiway B = Poor
Taxiways need restripping  (spring 2012
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 FIRST ADDENDUM TO CONSTRUCTION CONTRACT 
 

This First Addendum is entered into this           day of                  , 2012 by and between the  
WEST MICHIGAN AIRPORT AUTHORITY, of 270 South River Avenue, Holland, MI  49423 
("OWNER"), and J.R. HOWELL; AIRPORT LIGHTING, LLC, d/b/a AIRPORT LIGHTING, 
LLC, of P.O.. Box 210, Luther, MI  49656 ("CONTRACTOR"). 
 
 Statement of Background 
 

On August 11, 2011, the Owner and the Contractor entered into a Construction Contract 
(“Contract”)  for the  replacement of the instrument landing system (“ILS”) components for Tulip 
City Airport, Holland, Michigan.  Article 2 of the Contract provided that the Contractor shall be paid 
the Contract Price in the amount of Four Hundred Ninety-Four Thousand Dollars ($494,000) upon 
final acceptance of the Work, as defined in the Contract, by the Owner.  The Contractor desires to be 
paid partial payments for the Work performed pursuant to the Contract on a monthly basis based 
upon the certifications of the Project Engineer that the Work has been properly constructed in 
accordance with the terms and conditions of the Contract.  

 
The Owner and the Contractor desire to amend Article 2 of the Contract as set forth in this 

First Addendum. The Owner and the Contractor have agreed as follows: 
 
1)  Article 1 of the Contract shall be amended to permit monthly progress payments for Work 

performed by the Contractor and certified by the Project Engineer that the Work has been properly 
constructed in accordance with the terms and conditions of the Contract and the procedures set forth 
in Section 90-06 of the Contract specifications subject to a retainage of each progress payment in the 
amount of twenty-two percent (22%) (“Retainage”).  The Retainage shall be retained by the Owner 
until the Work under the Contract is substantially complete and the ILS system has been installed, 
tested, and determined to be commercially operational pursuant to the terms and conditions of the 
Contract and the operational specifications relating to the ILS system.  The certification of payment 
by the Project Engineer shall constitute its professional judgment that partial payment is authorized 
under the terms and conditions of Section 90-06 of the Contract.   

 
2)  With the exception of the change, amendment, and modification set forth in this First 

Addendum, the remaining terms and conditions of the Contract are reaffirmed and republished.   
 
 IN WITNESS WHEREOF, the parties hereto have executed this First Addendum to 
Construction Contract. 
 
      OWNER: 
 
      WEST MICHIGAN AIRPORT AUTHORITY 
 
      By ________________________________________ 
         
       Its                    
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APPROVED AS TO FORM: 
WEST MICHIGAN AIRPORT AUTHORITY 
 
 
By:      
 Andrew J. Mulder, Attorney 
Date:    , 2012                                      
 
 
 
      CONTRACTOR: 
 
      J.R. HOWELL; AIRPORT LIGHTING, LLC, 
      d/b/a AIRPORT LIGHTING, LLC 
                                                                                     
   
              
      By________________________________________ 
 
       Its ________________________________ 
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