

















West Michigan Airport Authority

270 South River Avenue, Holland, M|l 49423
P (616) 510-2332 ¥

Comprising City of Zeeland, Park Township and City of Holland Y(VEEGS,J N“ﬂ%';! %\,ﬁ

Recommendation

It is recommended that the Authority Board adopt a resolution setting the public hearing for
the Fiscal Year 2018 Operating and Capital budgets for March 6, 2017.

Attachment: Resolution

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



West Michigan Airport Authority
Fiscal Year 2017 (July 1, 2016 — June 30, 2017) Action Plan
January 24, 2017
Mission Statement

To provide the public with state-of-the-art global air access to strengthen the local economy
and improve the area’s quality of life.

Fiscal Year 2017 Action Plan Status as of January 2017

1. New Airport Business Center:
a. Complete the Airport Business Center. (August 2016) Complete
b. Complete the new apron. (August 2016) Complete
c. Move into the new Airport Business Center. (August 2016) Complete
2. Remove the existing airport office building and, perhaps, a portion of this parking lot,
and conduct site restoration for this airport entrance. (Fall 2016/Spring 2017)

The national ASOS weather system is still in the former office building. The WMAA has
constructed a new space for this system in one of the Thangar buildings and we have
been told that the FAA intends to move the equipment in March or April 2017. Once
this equipment is moved, then the building can be demolished. The Building &
Development Committee will be discussing possible improvements to the airport
entrance area at their next meeting.

3. Evaluate the Authority staffing structure and revise as needed. (December 2016)

Complete. The Authority’s staffing structure was changed in October 2016 to add a
part-time Authority Assistant Manager position. This position has been filled through
the City of Holland by assigning Aaron Thelenwood to the Authority. Aaron has an office
at the Airport Business Center as does Communications Coordinator Karen Scholten and
Authority Manager Greg Robinson. All of these positions are part-time and add to about
one full-time equivalent position.

4. Provide a centralized location at the new Airport Business Center for all Airport
Authority documents and reference materials. (August 2016)

This item is in process, but all current documents and files are now in a central location
at the Airport Business Center. Some past files remain at Holland City Hall and will need
to be moved to the Business Center.




5. Conduct crack sealing and paint markings. (June 2016)
It is anticipated that this item will be completed in 2017 during warmer weather.

6. Revise the airport Stormwater Management Plan upon completion of the Airport
Business Center and Apron projects if necessary. (December 2016)

This item is being addressed by the FBO and should be completed by the end of the
fiscal year.

7. Work with the Holland City Planning Commission on the preparation of an updated
Master Plan for the area around the airport. (July 2016)

This item has been completed, however, a detailed evaluation of airport properties will
be undertaken in February 2017.

8. Prepare a preliminary design, cost estimate and business plan for an additional public
hangar building. (November 2016)

This item is about to be addressed by the Building & Development Committee.

9. Establish a deliberate airport development effort in cooperation with Lakeshore
Advantage, the Michigan West Coast Chamber of Commerce, the Allegan County
Economic Development Office and Mead & Hunt that will:

a. identify opportunities for land development at the airport;

b. work with local and regional companies to determine opportunities at the
airport;

c. develop a network with airport-related companies and governmental entities to
determine opportunities at the airport.

An inventory of airport property, including possible available sites and development
alternatives is about to begin. This is the first step in determining what land
development opportunities there may be. However, airport development does not rely
totally on land development. There are other means to encourage additional use of the
airport by local and regional businesses. Further, as Lakeshore Advantage, the Chamber
of Commerce, and the Allegan and Ottawa County Economic Development Offices
conduct their business development activities, we want to be sure they are aware of the
capabilities of this airport and the value it may bring to their efforts.

10. Communications:
a. Organize a ribbon cutting event for the new Airport Business Center. Complete




Coordinate periodic updates to informational displays in the Airport Business
Center.

This item is being evaluated to determine the best way to accomplish it. There
are activities underway to present a visual/textual history of the airport and the
Communications Committee will be discussing other information displays.

Participate in at least three community events.

The Authority was a co-sponsor for the Wings of Mercy CareAffaire event this
past August. The Authority also had its float in the Holland Tulip Time and
Festival of Lights parades.

Distribute information on airport activities through videos, website updates,
periodic newsletters, media releases and community presentations. Ongoing
Continue to be active in social media venues such as Facebook and Twitter.
Ongoing

Provide updates to member units on activities of the Authority.

The Communications Committee has determined that it is up to the member
unit representatives on the Board to provide periodic updates to their units. We
may want to supplement this with specific presentations as we approach the
millage renewal request.

Interact with airport tenants and users on airport activities, needs and matters of
interest.

More interaction has taken place through the e-newsletters and the Airport
Business Center events of the past year, however, we need to be taking other
means as well to engage with tenants and users.




West Michigan Airport Authority

Fiscal Year 2018 (July 1, 2017 — June 30, 2018) Action Plan

January 25, 2017

Mission Statement

To provide the community with state-of-the-art global air access to strengthen the local
economy and improve the area’s quality of life.

Fiscal Year 2018 Action Plan

1. Construct the apron east taxiway connector. (November 2017)

2. Remove the former airport office building and, perhaps, a portion of this parking lot,
and conduct site restoration for this airport entrance. (Summer 2017)

3. Conduct crack sealing and paint markings. (Summer 2017)

4. Determine a business plan and schedule for an additional public hangar building.
(September 2017)

5. Implement an airport development effort in cooperation with Tulip City Air Service,
Mead & Hunt, Lakeshore Advantage, the Michigan West Coast Chamber of Commerce,
and the Allegan and Ottawa County’s Economic Development Offices that will:

a. Work with local and regional companies to determine opportunities at the
airport;

b. Develop a network with airport-related companies and governmental entities to

determine opportunities at the airport;
c. Develop available land at the airport.
6. Communications:
a. Prepare and distribute communications materials regarding the 2017 millage
renewal vote:

i
.
iii.
iv.
V.

Direct mailings.

Social media.

Presentations to member governmental units.
Presentations to community organizations.
Press releases on the millage renewal.

b. Coordinate periodic updates to informational displays in the Airport Business

Center.

c. Participate in at least three community events.

d. Distribute information on airport activities through videos, website updates,
periodic newsletters, media releases and community presentations.

e. Continue to be active in social media venues such as Facebook and Twitter.




f. Interact with airport tenants and users on airport activities, needs and matters of
interest:
I. E-newsletter.
il. Periodic meetings.
iii. One-on-one contacts.

7. Work with area educational entities (High Schools, Intermediate School District, Hope
College, Grand Valley State University, Western Michigan University, etc.) to evaluate
opportunities for aircraft-related interaction and, perhaps, courses. (June 2018)

8. Update the Airport Emergency Plan. (August 2017)

9. Update the Airport Operations Procedures. (December 2017)

10. Work with the City of Holland Public Safety Department on conducting an emergency
response simulation at the airport. (June 2018)

11. Update the Management Agreement with the City of Holland. (January 2018)

12. Update the Airport Building Standards. (June 2018)

13. Evaluate the need to update the City of Holland Airport Zoning Ordinance. (June 2018)




West Michigan Airport Authority
Proposed Capital Projects for FY2018

February 7, 2017

Fiscal Year 2017 Total Cost EFAA State WMAA Other Local
ABC- Landscaping/Signage/AV/lIrrigation $ 70,000 $ 70,000
ABC-Existing Office Demo & Site Restoration $ 50,000 $ 50,000
Design Taxiway - East Connector $ 18,500 $ 16,650 $ 925 $ 925
Construct Taxiway - East Connector $ 411,500 $ 370,350 $ 20,575 $ 20,575
Total Fiscal Year 2017 $ 550,000 $ 387,000 $ 21,500 $ 141,500 $ -

Fiscal Year 2018

No new projects until Fiscal Year 2019 which
will be design of of runway lights rehabilitation.
Focus during FY18 will be on completion of

existing projects in progress.

Total Fiscal Year 2018 $ - $ - $ - $ - $ -

Total Expenses $ 550,000 $ 387,000 $ 21,500 $ 141,500 $ -

H:\Airport\West Michigan Airport Authority\Admin - Meeting Packets (Agendas-Minutes)\2017\02.13\Report 4\FY18 capital budget
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i Holland

Trial Balance Listing
Through 02/02/17

Detail Balance Sheet Listing

7 MICHIGAN
Exclude Rollup Account
Prior Year
Account Account Description Balance Forward YTD Debits YTD Credits Ending Balance YTD Balance
Fund Z01 - WMAA (Airport) General Fund
CURRENT ASSETS
110001.675 Cash Due from Cash/Inv Pool 754,180.93 529,854.93 499,938.45 784,097.41 654,249.77
113040.0 Accounts Receivable General 13,425.35 189,430.89 183,429.22 19,427.02 4,740.53
11304P Accounts Receivable In/Out .00 956.00 956.00 .00 .00
114026.2009  Taxes Receivable 2009 .00 .00 .00 .00 .36
114026.2010  Taxes Receivable 2010 .00 .00 .00 .00 62.32
114026.2011  Taxes Receivable 2011 67.91 .00 .00 67.91 68.41
114026.2012  Taxes Receivable 2012 39.21 .00 .79 38.42 39.85
114026.2013  Taxes Receivable 2013 33.08 .00 4.20 28.88 38.28
114026.2014  Taxes Receivable 2014 41.00 .00 4.30 36.70 (236.04)
114026.2015  Taxes Receivable 2015 64.36 .00 5.72 58.64 .00
114027.2012 IFT Taxes Receivable 2012 40.65 .00 .00 40.65 40.65
114031 Allowance for Uncollectible Taxes (277.73) .00 .00 (277.73) (328.36)
118123.1 Prepaid Items Insurance 370.00 .00 370.00 .00 .00
119073.2 Due from Local Govt Units Due from Park .00 32,735.59 32,735.59 .00 7,356.85
Township
119073.3 Due from Local Govt Units Due from Zeeland City 57.32 60,128.75 60,186.07 .00 168.90
119078.1 Due from State of Michigan Due from State- 418,427.01 .00 .00 418,427.01 (18,465.46)
Aeronautics
CURRENT ASSETS Totals $1,186,469.09 $813,106.16 $777,630.34 $1,221,944.91 $647,736.06
CURRENT LIABILITIES
210202.0 Accounts Payable General (10,145.39) 458,898.72 448,753.33 .00 (27,712.77)
211202 Contracts Payable (742.57) 742.57 .00 .00 .00
21B339.0 Deferred Revenue General (5,225.35) 5,225.35 .00 .00 .00
CURRENT LIABILITIES Totals ($16,113.31) $464,866.64 $448,753.33 $0.00 ($27,712.77)
FUND BALANCE
341390.A Fund Balance - Assigned (By Action) Apron, (314,815.00) .00 .00 (314,815.00) (25,500.00)
Building & Sitework
341390.E Fund Balance - Assigned (By Action) For (25,000.00) .00 .00 (25,000.00) (25,000.00)
Emergencies
341390.R Fund Balance - Assigned (By Action) For Capital (142,421.00) .00 .00 (142,421.00) (142,421.00)
Acquisitions
342390 Fund Balance-Unassigned (637,302.41) .00 .00 (637,302.41) (926,617.41)
FUND BALANCE Totals ($1,119,538.41) $0.00 $0.00 ($1,119,538.41) ($1,119,538.41)
P/Y Fund Equity Adjustment (50,817.37) .00 .00 (50,817.37) .00
Fund Revenues .00 13.05 492,888.97 (492,875.92) (596,118.10)
Fund Expenses .00 490,351.41 49,064.62 441,286.79 1,095,633.22
Fund Z01 - WMAA (Airport) General Fund Totals $0.00 $1,768,337.26 $1,768,337.26 $0.00 $0.00
Grand Totals $0.00 $1,768,337.26 $1,768,337.26 $0.00 $0.00

Run by Michelle McKellips on 02/02/2017 12:28:55 PM

Page 1 of 2



$90,000.00

$80,000.00

$70,000.00

$60,000.00

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

Airport Selected Expenses for Fiscal Years 2013 - 2017

$82,174.88

$42,141.75

$26,059.

$23,507 4,526.07

6,745.76

3,962.56

3,122.99

Fiscal Year 2014
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B Mowing

W Snowplowing
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0,812.57

I,72939

Fiscal Year 2015

H General Maintenance

$46,409.00

$33,217
$25,688.
0,782.61 »10,971.
,555.69
3,808.11
1,917.04
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Fiscal Year 2016 Fiscal Year 2017
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West Michigan Airport Authority Organizational Structure

January 2017

West Michigan Airport Authority
* Park Township
* City of Zeeland
* City of Holland
Allegan County Ex-Officio
Ottawa County Ex-Officio

Management Contract
(with City of Holland)

Authority Manager
Asst. Authority Mgr.
Communications
Coordinator
(All Part-Time)

FBO Airport Manager

Communications Committee
Current Members

Kevin Klynstra
Liz Hoffswell
Jim Storey
Beth Blanton
Skip Keeter
Jeff King

Building & Development Committee
Current Members

Jim Storey
Les Hoogland
Cal Matthysse

Bruce Wickmann

Rick Veenhoven
Paul Elzinga

Jim Stroop

Operations Committee
Current Members

Russ Sylte
Chris Martin

Scott Corbin




West Michigan Airport Authority
Member and Staff Roster
(Revised 01.19.2017)

City of Holland
Todd Whiteman - 1st Term Scott Corbin - 1st Term
1161 Alden Court 3270 122nd Ave.
270 South River Ave. Allegan, MI 49010
616.848.6796 (C) 269.673.0571 (O)
t.whiteman@cityofholland.com; todd@dnlakeshore.org scorbin@allegancounty.org
Term Expiration: November 2017 Term Expiration: December 2020
Liz Hoffswell - 1st Term
343 Pine Avenue, Holland, MI 49423
616.510.5701
lizhoffswell@gmail.com
Term Expiration: January 2020

City of Zeeland
Kevin Klynstra - 1st Term Beth Blanton - 1st Term
21 S. Elm Street, Zeeland, MI 49464 201 W. Washington Ave. Loft 410, Zeeland, MI 49464
616.772.6400 Ext. 1218 (0)/ 616.283.3407 (C) 616.772.5526 (0)/ 616.990.9798 ©
kklynstra@ci.zeeland.mi.us; beth.blanton@Ilakeshoreadvantage.com
Term Expiration: January 2020 Term Expiration: January 2021
Lester Hoogland - 1st Term Sally Gruppen (Alternate)
353 N. Colonial, Zeeland, MI 49464 516 W. Lawrence, Zeeland, MI 49464
616.772.4156 (H)/616.218.5663 © 616.772.4021 (H)
clerk@ci.zeeland.mi.us clerk@ci.zeeland.mi.us
Term Expiration: January 2021

Park Township
Russ Sylte (Chair) - 1st Term Skip Keeter - 1st Term
1835 Erin Isle Drive, Holland, MI 49424
616.886.8530 (M) 616.738.4240
rds@metalflow.com ekeeter@parktownship.org
Term Expiration: February 2019 Term Expiration: November 2020
Calvin (Cal) Matthysse (Secretary) - 2nd Term To Be Appointed (Alternate)
1196 Waukazoo Dr., Holland, MI 49424 Address, Holland, MI 49424
616.450.4750 (M)/ 616.399.0408 (H) 616.399-4520 (0)
cal@matthysse.net @parktownship.org

Term Expiration: June 2020
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West Michigan Airport Authority
Member and Staff Roster
(Revised 01.19.2017)

Ex-Officio Members

Jim Storey (Allegan Co. Rep.) Mike Haverdink

344 West 35th Street, Holland, MI 49423 7990 Summerwood Ct., Hudsonville, MI 49426
616.848.9767 (C) 616-457-1320(0) 616-318-5895 (M)
imstore@yahoo.com mikeh@okins.com

Youth-On-Board
Matthew Vong, West Ottawa Public School Zach Urbytes, Holland Christian
mattm.vong@gmail.com zachu54@hollandchristian.org

Nathaniel Harder, Holland Public School
ngrantharder@gmail.com

Other/Staff
Greg Robinson (Airport Authority Manager) Ron Ludema (Airport Manager & FBO)
West Michigan Regional Airport Tulip City Air Service
60 Geurink, Holland, MI 49423 1581 S. Washington, Holland, MI 49423
616.368.3023 (0)/ 616.566.3759 (M) 616.368-3032
g.robinson@wmairportauthority.com rludema@tulipcityair.com
Karen Scholten (Communications Assistant) Aaron Thelenwood (Staff)
City of Holland City of Holland
270 S. River Avenue, Holland, MI 49423 270 S. River Avenue, Holland, MI 49423
616.368.3022 (0)/ 616.953.9633 (M) 616.368.3021(0)/ 248.410.1402 (M)
k.scholten@wmairportauthority.com a.thelenwood@wmairportauthority.com

kscholten1122@gmail.com
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