West Michigan Airport Authority
Meeting Agenda
Monday, May 9, 2011
11:30am – 1:00pm
Park Township Offices, 52 – 152nd avenue
1.

Public Comments.

2.

Consideration of the April 11, 2011 Meeting Minutes. (Action Required)

3.

FBO Report.

4.

Request to Solicit Bids for Refurbishing of the Instrument Landing
System. (Action required)

5.

Designation of National Incident Management System (NIMS)
Coordinator. (Action required)

6.

Communications Committee Activities. (Karen Scholten)

7.

Building & Development Activities.

8.

Monthly Budget and Investment Report:
A. Accept as Information.
B. Approve budget amendments related to insurance recovery. (Action
required)

9.

Other Business.

10.

Adjourn.

Mission Statement: To provide the public with state-of-the-art global air access to
strengthen the local economy and improve the area’s quality of life.

If you are not able to attend the meeting, please contact Greg Robinson at 355.1310. We
must have at least one (1) of the two representatives of each unit of government present
at the meeting to attain a quorum. Thank you.

Item 2.
West Michigan Airport Authority
Meeting Minutes
April 11, 2011
The West Michigan Airport Authority met at the Howard Miller Community Center in Zeeland, Michigan.
Present:

Authority Members Wiersma, Martin, Whiteman, Hoogland, Klunder, Mitchell, Wickmann, Matthysse,
and Toscano.

Absent:

Authority Member Dykstra.

Others Present:

Ottawa County Representative Disselkoen, Allegan County Representative Burns, Park Township
Supervisor Jacob, Assistant City Manager Robinson, Executive Assistant O’Connor, Communications
Assistant Scholten, and Youth Representatives Bos and Ziegeler.

11.04.01

Public Comments.

There were no public comments.
11.04.02

Consideration of March 14, 2011 Meeting Minutes.

It was moved by Wickmann and supported by Matthysse to approve the March 14, 2011 meeting minutes as submitted. This
motion was unanimously adopted.
11.04.03

FBO Report.

FBO Ludema presented the monthly report on operations and fuel sales at Tulip City Airport. He expressed optimism over the
future of activity at the airport due to increases in fuel sales and operations over the month of March. Mr. Robinson also
highlighted the report of airport agreement expenses, which covers snowplowing, mowing, maintenance and airport
management expenses. This report was accepted as information.
11.04.04

Establish Fuel Flowage Fee for FY2012.

Mr. Robinson presented a report on fuel flowage rates in the past couple years as well as comparables from nearby airports,
current use of the fees and the recommendation from the Operations Committee for a rate of 9 ½ cents for FY2012. He stated
that notifications were sent to all fueling facilities at the airport and no comments were received. Authority members
discussed various items related to fuel flowage fees, including use of fees and mid‐year fuel adjustments.
It was moved by Toscano and support by Whiteman to accept the recommendation of the Operations Committee and set the
FY2012 Fuel Flowage Fee at 9 ½ cents per gallon. This motion was unanimously adopted with Bruce Wickmann abstaining
from the vote by approval of the Authority.
11.04.05

Discussion on Refurbishment of the Instrument Landing System (ILS).

Mr. Robinson provided an update on the ILS refurbishment project and showed a video taken by Mr. Wickmann on a recent
flight to demonstrate how aircraft pilots utilize the ILS/Localizer. This report was accepted as information.
11.04.06

Status of Terminal Concept Study.

Mr. Robinson provided an update on the Terminal Concept Study. He stated that URS’s work is almost complete and the
Building & Development Committee is discussing the various aspects of the design phase. Preparations are underway for final
approval and community input with an anticipated submission date within the next three months.
This report was accepted as information.

11.04.07

Communications Committee Update.

Mrs. Scholten presented a report on the recent activities of the Communications Committee as well as upcoming events. The
West Michigan Airport Authority will be represented in the Muziekparade on Saturday, May 14th as part of the Tulip Time
Festival and will participate in the CareAffaire with Wings of Mercy. Authority members interested in participating in either
event were encouraged to contact Mrs. Scholten for more information. Authority members discussed the various activities as
well as possible future events at the airport. This report was accepted as information.
11.04.08

Monthly Budget & Investment Report.

It was moved by Hoogland and supported by Wickmann to approve the monthly budget & investment report as submitted.
This motion was unanimously adopted.
11.04.09
•

•

•

Other Business.

Mr. Robinson informed that Ms. Carolyn O’Connor had accepted another position and would be departing the City of
Holland at the end of April. Authority members expressed their appreciation for her work with the Authority and wished
her well.
Mr. Matthysse presented the information regarding the West Michigan Aviation Academy in Grand Rapids, a charter
school for ninth graders. The curriculum is traditional high school course work with additional aviation‐related programs.
The Authority members inquired about various aspects of the program and possible connections with Holland/Zeeland
area. It was proposed that a letter be sent expressing interest in partnering with the program. Mr. Robinson stated that he
would begin drafting the letter.
Mr. Martin inquired about the status of the observation deck. Mr. Robinson replied that the Building & Development
Committee were currently discussing it and will be bringing it to the full Authority at an upcoming meeting.

11.04.10

Adjournment.

There being no further business, the meeting was adjourned.

Respectively Submitted,

Jim Wiersma
Secretary
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West Michigan Airport Authority
270 South River Avenue, Holland, Michigan 49423
(616) 355‐1310
(616) 546‐7056 fax
www.tulipcityairport.org

Comprising City of Zeeland, Park Township and City of Holland
May 9, 2011
To:
From:
Subject:

West Michigan Airport Authority Board.
Greg Robinson, Holland Assistant City Manager.
ILS Rehabilitation – Request to Solicit Bids.

The Instrument Landing System (ILS) at Tulip City Airport was installed in 1994 and has been experiencing an
unacceptable number of outages due to aging equipment. The ILS was not funded by the Federal Aviation
Administration (FAA) nor is it maintained by them as most other ILS systems are in Michigan. The FAA has
informed the Michigan Department of Transportation Bureau of Aeronautics (BOA) that it will not participate
in repairing the existing ILS because Tulip City Airport does not meet the minimum thresholds. In 1994, the
BOA funded 50% of the ILS and the remaining 50% was raised locally.
The present ILS is technically obsolete and very difficult to find parts for. In August of 2010, 94 outages had
been recorded for the previous 19 months. This level of outages is totally unacceptable for the companies and
aircraft that rely on the airport to conduct business. Having this airport available for business jet aircraft is
extremely important to this area from an economic development standpoint.
Airport navigation aids that are based on Global Positioning Systems (GPS) are the aids of the future, but it can
be expensive for the equipment to be installed in aircraft. So, it is highly unlikely that a full transition to a GPS
system will occur over the next 7 ‐ 10 years. Actually, Tulip City Airport is prepared for GPS use as it has
already has what is referred to as a LPV approach for runway 26 (approach from the east) and has applied to
the FAA for a LPV approach for runway 8 (approach from the west). The approval process with the FAA is
expected to be completed by the end of this summer and the LPV approach for runway 8 should be available
by the end of August 2011.
It is critical that the airport have a reliable ILS into the foreseeable future. What is being proposed to the
Board is that much of the system be replaced. It has been estimated that a new ILS for an airport such as Tulip
City could cost in the neighborhood of $1 million. However, the current ILS has a number of components that
do not need replacing. What is being recommended for replacement is the localizer foundation, Distance
Measuring Equipment (DME) and Glide Slope antenna transmitting equipment. The anticipated life of this
new equipment is 15‐20 years.
Airport Manager Ron Ludema has obtained two quotes to refurbish the ILS. The estimated cost for parts,
installation, construction supervision, training and contingency is in the range of $468,500. The BOA has
indicated that it is willing to fund up to $200,000 of the equipment and installation cost, leaving an estimated
$268,500 as the local share. The BOA funds will not be available until the federal fiscal year 2012 and are
subject to federal funding being continued at expected levels. If the ILS project is done now, there is a slight
The West Michigan Airport Authority will provide the public with state‐of‐the‐art global air access
to strengthen the local economy and improve the area’s quality of life.

West Michigan Airport Authority
270 South River Avenue, Holland, Michigan 49423
(616) 355‐1310
(616) 546‐7056 fax
www.tulipcityairport.org

Comprising City of Zeeland, Park Township and City of Holland
risk to the WMAA that the BOA will not be able to fulfill its funding approval. The other option is to wait until
the BOA funding is secured, but that could take another year due to the difficulties the federal government
has been having with budget approvals. In any event, if the project proceeds now, the WMAA will need to
contribute the full funding until the BOA is able to provide its reimbursement.
Mead & Hunt has prepared the project specifications and is ready to request bids. Bids could be ready for
presentation to the WMAA Board at the June 2011 meeting. Evidently, there is a four month lead time on
equipment and, if this is the case, this project may not begin until September/October 2011. It is expected
that there will be a three week installation period.
Also, there are only two companies that supply this equipment and only one of them provides the type of
equipment that the FAA uses. As a result, there is not broad competition expected for this bid.
It is recommended that the Board direct staff and Mead & Hunt to proceed with soliciting bids for new
Instrument Landing System (ILS) equipment as described in this report.
Attachment
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Item 4.

West Michigan Airport Authority
Instrument Landing System Refurbishing Cost Estimate
May 6, 2011
Expenses
1. Parts
2. Installation
Subtotal
3. Construction Supervision
4. Training
5. Contingency (15%)
Total

$
$
$
$
$
$
$

285,500.00
80,000.00
365,500.00
20,000.00
28,000.00
55,000.00
468,500.00

Revenues
1. MDOT
2. WMAA
Total

$ 200,000.00
$ 268,500.00
$ 468,500.00
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West Michigan Airport Authority
270 South River Avenue, Holland, Michigan 49423
(616) 355‐1310
(616) 546‐7056 fax
www.tulipcityairport.org

Comprising City of Zeeland, Park Township and City of Holland
May 9, 2011
To:
From:
Subject:

West Michigan Airport Authority Board
Greg Robinson, Holland Assistant City Manager
Designation of National Incident Management System Coordinator.

In the event of a disaster at Tulip City Airport, it is advantageous to the Authority to have a
National Incident Management System (NIMS) Coordinator to manage the event, coordinate
the response with other agencies, and to enable the Authority to be eligible for Federal
Emergency Management Assistance. When the City of Holland managed the airport, its NIMS
Coordinator, Public Safety Captain Chris Tinney, served this role for the airport since it is
located in the City.
Captain Tinney serves as the City of Holland’s emergency management coordinator and is
willing to continue this role as the NIMS Coordinator for the WMAA.
It is recommended that the Board designate City of Holland Public Safety Captain Chris Tinney
as its NIMS Coordinator.
Thank you!
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