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$6,000.00
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FY10 Mowing Expenses

$4,920.38
$2,350.25
$2,170.63
$1,636.51
$1,428.38
$1,151.38
$141.00 $123.75 ¢ ¢ ¢ ¢
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M Projected ® Actual
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$1,800.00

$1,600.00
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$800.00

$600.00

$400.00

$200.00

FY10 General Maintenance Expenses
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FY10 Manager/ Support Staff Expenses
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m Actual (Mgr) 1 Actual (Staff)




Robinson, Greg @ - SENTY)

To: Ron Ludema
Subject: FW: Another Airport Success Story!
Rorm:

Do you have time to look into this airport in terms of its size, who it serves, and get a copy of its annual
operating revenues and expenses?

Let me know. Thank youl

Greg Robinson

Assistant City Manager
616-355-1310
g,mh%m{m@@ity@?h@é&‘é{imm

.Q%From al friend [malth“ flyboy328@yahoo.com]
SERHEU Sty “IURe 19, 2010 6:55 AM
To: Robinson, Greg; info@westmichiganairportauthority.org
Subject: Another Airport Success Story!

Could you please copy and give to the Airport Authority members as another example of airport
FEtieNS. ™1 ﬁ%’ﬁks

"l don't think most people realize it, but this airport is completely self-sufficient," Helms said. "We don't
take any taxpayer money, nothing comes out of the general fund, my paycheck included. Everything
is pilot-generated. We're pretty proud of that."

Dunnellon airport looks to take wing after
renovations

By Laura Byrnes
Correspondent

Published: Friday, June 18, 2010 at 6:30 a.m.
Last Modified: Friday, June 18, 2010 at 8:23 a.m.
(page of 5)

DUNNELLON - Mike January loves to fly in the evenings. Nothing, he said, beats a sunset run along
the Gulf Coast.



But to enjoy that flight, January has to trek from his home in Homossasa to the Dunnellon/Marion
County and Park of Commerce Airport, where he keeps his lovingly handcrafted Waiex monoplane.

January insists "the commute is worth it."

In the still of the evening, a Zen-calm descends on the airport, and January enjoys spotting coyotes,
owls and other wildlife along the fringe of trees outside the fenced property.

Another reason January is flying high is he snagged one of the airport's 20 new T-hangars, which
became available this month.

"I've been waiting a long time for a hangar like this. The construction is top quality with firewalls and
insulation,"” he said. "This is the best hangar I've been in, and I've been flying for 46 years."

January began coming to Dunnellon seven years ago and for the last five housed his experimental
aircraft in one of the older hangars, built in 1996.

"I really wanted this [new] one real bad," he séid.

Construction of the hangars began in November and wrapped up in May, at a cost of $991,000, which
was $209,000 less than budgeted.

According to John Helms, the airport's manager, most of the expense was absorbed by a grant from
the Florida Department of Transportation, which funded 80 percent of the cost.

Grants from the FDOT and Federal Aviation Administration come from fuel taxes paid by the aviation
community. The hangars are projected to generate $62,400 in annual user fees.

"I don't think most people realize it, but this airport is completely self-sufficient," Helms said. "We don't
take any taxpayer money, nothing comes out of the general fund, my paycheck included. Everything
is pilot-generated. We're pretty proud of that."

The new hangars are part of several planned improvements. In April, the Marion County Commission
approved a 10-year master plan for the airport.

Current projects include remarking the secondary runway for $47,000, with 80 percent to be paid by
an FDOT grant approved last week; and upgrades to airport security that include moving the gated

entrance, adding cameras and providing keypad as well as magnetic-card access, all to be paid for
by the FDOT.

Other immediate and near-future projects include placement of a weather-monitoring station and
ground communications outlet, upgrading taxiways, expanding parking and building a small terminal
with a restaurant.
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~ Also, Helms said, the notice to proceed was issued this week for a design grant for improvements to
- the main runway, which hasn't been repaved since 1982. Ninety-five percent of the $125,000 will be
funded by the FAA, with the remainder paid by a dollar-for-dollar match by FDOT. Of the $1.6 million
projected to complete the project, Marion County's tab is $40,000.

"We want to provide a convenient and affordable atmosphere for the aviation community,” Helms
said. "Everything we do is to add convenience and keep prices down. In this economy, it keeps
people flying."

There's scant evidence of that at the moment, as all is quiet now. Summers are like that here, Helms
said."Come out here in the fall and winter, and it's a madhouse, there's a constant buzz of activity,"
he said.

Though well before noon Wednesday, the temperature had soared above 95 degrees and the doors
of January's hangar were wide open to the possibility of a breeze.

He shares the space with Bob Adams of Crystal River, a pilot with 45 years experience and a fellow
monoplane enthusiast who became part of the airport community just two weeks ago.

Adams said the Dunnellon airport is a "big improvement" over his previous aviation home.

"l don't see anything but good things for it in the future," January said. "It's fantastic. There's a
tremendous amount of potential here."

The notion that the Dunnellon/Marion County airport is the little airport that could, poised at any
moment to really take off, is not a new one. Over the years, it has flirted with almost certain success -
success typically contingent on things that didn't happen: hotels, schools, fly-in housing communities

It also had its share of marketing challenges.

Residents in neighboring Hills of Ocala have complained, off and on for more than a decade, about
the noise from planes practicing aerobatic stunts.

Last month, commissioners were reminded they had no power to regulate an FAA-approved
aerobatic "box" activated over the airport whenever aerobatic training drops below 1,500 feet and
comes within 500 feet of the ground. That's the same ruling the commission received in 1999 amid
similar noise and safety complaints.

In March, Marion County Sheriff Ed Dean found himself in the crosshairs of controversy over his
request for a gun range at the airport. The request was dropped. In 1996, a gun range proposed by
3



the Ocala Gun Club and supported by the Dunnellon Chamber of Commerce, through opposed by the
airport advisory board, also was nixed.

Then there's the location.

Four nautical miles east of downtown Dunnellon and a little more than 13 miles from Interstate 75, the
airport is not on the beaten path. At one point in the 1980s, the issue of "location, location, location”
seemed a moot point amid hopes of an extension of the Florida Turnpike through western Marion
County, which never came to fruition.

Later, the airport manager at the time, Ed Wingerter, summed up the dilemma: "We're just out of sight
and out of mind."

The 1,706-acre public-use airport got its start as the Dunnellon Army Air Base in 1942. Pilots trained
to fly C-47 Sky Train troop carriers and commando units during World War Il. When the war ended,
the United States Army Air Forces deeded the 600-acre airport to the county, which purchased
additional property.

Much as it was nearly 70 years ago, the Dunnellon airport is surrounded by farmland and homes as
well as a swath of the Cross Florida Greenway.

Its bucolic setting is what appealed to Bruce Pernitza, the owner of BCP Aviation, one of the airport's
commercial tenants. Pernitza moved his aviation-maintenance operation from Ocala International
Airport to Dunnellon a few weeks ago. It was a move he'd been planning for years.

"This airport is up-and-<0x000A>coming, but it's more of a grassroots airport," he said. "l love coming
to work every morning. It's just beautiful."

That beauty and proximity to the Greenway, as well as the Rainbow and Withlacoochee rivers,
seemed to make it a natural fit for more than aviation. At one point, more than a decade ago, the
airport was operated by the county's Parks and Recreations Department, mostly because the
department was responsible for mowing the airfield but also because of the potential for leisure
activities.



~ Adisc golf course was established and is still open to the public, and a regulation golf course, archery
range, campground and tourist hotel were contemplated.

Today, in addition to the golf course and archery range, walking trails and a driving range are on the
books for future development.

The airport may be "grassroots," but it is growing

Less than 30 years ago, only 30 planes tied down at Dunnellon. In 2008, the FAA's Airport Master
Record reported 52 aircraft based there. As of June 3, there were 71 single-engine, four multi-engine
and five ultralights. That's a growth rate of 54 percent.

Helms noted that more than 150 pilots were on the waiting list for one of the new hangars, and that
almost all are now full.

And while the dog days of summer may seem to have quieted the normal buzz of activity, the FAA
reports 15,000 general aviation operations last year, for an average of 41 per day.

Helms believes that's extraordinary, given the current economic climate.

"I really enjoy being a part of the airfield, especially at this time when there is such a spirit of growth,"
he said. "l like this airport. I'm proud of this airport."

http://www.ocala.com/article/20100618/ARTICLES/6181014/1402/NEWS?p=1&tc=pg

Al Friend






Robinson, Greg

From: O'Connor, Carolyn

Sent: Wednesday, June 23, 2010 3:08 PM

To: Robinson, Greg

Subject: Notes from Phone Call with Marion County Airport

June 22, 2010

John Helms

Alrport Supervisor, Marion County Airport

Office: 352-465-8545: Cell: 352-572-2101; Fax: 352-465-8553
John Helms@marioncountyllLor

MCA uses a business plan approach to airport revenues/expenses. They look at what their revenues
are and base their proposed expenses off this. Operations and expenses were scaled back as a result of
this.

There are 2 full time employees for the entire airport: Mr. Helms who handles administration & field
work as schedule permits. The other manager handles the main field/runway maintenance. All
maintenance is done in-house; nothing is contracted out.

They have 70 T-hangers (48 owned by the county) and 12 corporate hangers. They also have a small
industrial site/park, which is where their revenues come from. They have 22 tie-downs on the ramp.
They have 2 runways: 4,700 feet and 4,900 feet. They have on average one jet per month: most of the
planes are propeller,

They are a “self-service, do-it-yourself airport”. No towing or full-service fueling.

They have a sister airport nearby which is owned by the City which operates with tax dollars. Mr.
Helms said that they are able to do it because of the industrial site and hangers, which provide their
revenues.






L - a0k

8/1'¢62'C STAN A4 1ze'sze’L L90'GEE'T Geelvel Spun.{ JO $82IN0G 1941 pue SanuaAsyf [e1o)
LiL'ZLS glLL'cry 115'6€9 L1.£'786 £04'095 SpUNd JO S32UN0S JBUID [BJO |
WNAVARS gLy L2G'6E9 LLE'Y86 £0.'096 lejnfoy ysey - plemiod ssoueleg  |666666€-90L
SPUT- JO SBIIN0E IS0
LOV'SLLL LOV'SLLL 0SL°0LP'L ssnushay payebpng Jo %66
[Aadincy [Ag A%y 06Z'vi- %G SS9 668666/.L-801
6¥3'808°L 678'298'L 050'989 oo'ser’L 228'98/ SONUSADY [BJ0 |
O 0 o ¥ eve'e snusaay snosue|@osiiyl ByYI0  DL0Z8B9L-B0IL
0 0 0 0 ges juswdinbg sniding jo sjes  LFO00YSE-901L
000's 000's z0z'9l 000'G ngegel pieog -3sesmeid]  OLOOOLSE-0L
000°091 000°081 965'851 000091 056°911 Hodily uojjouunQ - Jusy  0S00LPPE-90L
000 ¥Lv 0007 L¥ 0L0'a0v 000'8v9 61065 ssfeg jond uoieiny  GLOOL¥FE-C0L
66¢ 766 66¢'¥66 Z81'e0l 000248 ¥81'8¢€ Hodily uojjeuung - Juels) siels  0LOLbPEE-90L
Q%¥'S62 05¥'GBZ o O 0 podiy uojjsuung - jueis [eieped  QLOLYLEE-90L
SONUBADY
01-600¢ 01-800¢ 60-8002 60-8002 80-L00¢2 uondiIose(] JUNoKoY # WNoooY
1e6png 19bpng SONUSADY 1=bpng SINUBAD M
pajdopy pesodoid psoafoid pepusly BNy SCONNE 40 S33UN0S HIHLO ANV SENNIASY

wewedeq 18Bpng - Pnod INoAD BL 1o WislD Ag paiedald

WY #2-0€:01 600Z/62/6  Palliid

16007 HW3IA TVOSI
L300NaE AaLd0av

pung Ajpaouiny Modiy uojouLngg

SUIANOISSINIMOD ALNAOD 40 AMVOE ALNNOD NORIYIN

901 QNNd




¢-901

paouejeq paouejeg psouejeq WHAVARe psoueeg L/G'6ED piemioc Aues aduejeg pundg
g/lL'e6C’c  GTL'6lz'T  STi'BlT’T  0S8'/08 lon'see’z  10€'2SE 756°204 Jewung jebpng ainyipuadx3 feo |
8/1'€62'C  SZL'BLTT  GTL'BLZT  0%9.08 leo'see’c L0€'TS¢E ¥56°L04 Modiry uojauung  gLzL
01-600¢ 01-600¢ 01-800¢ 60-800¢ 60-800C  60/#0-80/01 20-200T swep juawpedsq #1deQ
1°Bpng 1bpng bpng  samupuadxg ebpng  ssunypuadxd ssunjpusdxyg
peldopy  pesodold juswiuedeq  peisioid popusiuy jenioy lemoy AHRVYIRINNS 1390NE FNLIANIIXKH
wewikeda] @bpng - UNOD UN2AID dUL 10 8D Ag pauedsid pung Quoyny podity uopauung 90l aNn4

01-6002 wWIA "TWISIL
LHADANE 31400V
Y 9E:0€:01 6002/62/6 PRl SHANOISSINWOD ALNNOD 40 duvog ALNMOD NORIYIN



054 084 052 818 052 Bet /89 saljddng 22140 LOLLGS
009'le {0g'1e 009'Le 008'le 009'Le 8/0'7 102°02 sosusdxg osipy - sebieyd waungd Byio 0666%S
000's on's 000'S vLLL 000 188 £90°4 juswdinb3 Bumoyy - Julepy/siedey LLESPS
052 05/ 0G. 8l 052 ¥z zeL wswdinb3 - Julepy/siedsy LOESYS
0051 0051 005} ¥eL'T 000°c 89¢ eL'e wewebeuely 1884 - upp/SiedeYy 1529v7S
00002 00002 00002 0000t 000°'0¢ GP8'6 £25'01 spunolisy g sBuipjing - Julepy/siedsy LoLoys
86.°4C 86.°42 86.'/¢C LL0°LE [10°1LE £9Z'eT £07°1E BLUNIURI - SoUBINSU] LOLGPS
0s¢ 0ge 0se 08¢ 574 8L oLe juswudinby - seses B s{ejusy LOLPPS
006} 00G'L 005t g0g’l 00S'1 €68 €46 lesodsi( @)sepq - seoines Aunn COLEPS
0002 000°Z o00’'L 016y 000°L 2122 0168 lemagisjepy/ 0913 - ssolneg AN LOLEYS
051 051 051 8 0s1 Y4 b1 g obelsod L0TZYS
006'E 008'¢ 000G 086'% 000's S6Y'T S3MIBE SUCHEIUNWWIOT LOLLPS
0051 00G'L 0051 00S°L 0051 Le Walg 184 g ISAEI | LOLOFS
000°s 0oo's 000 000's R 9zl 0 OSHA - 1BYL0 - AJRS J0B[UOTD LOLPES
¥ 0 00012 Ivi'08 LPL06 T G WL Ly SIVANIBT [BUOISSDI0I B80LLES
sasuadxz Bupeiadpn
80944 LPE8L Lye'es 10€°L8 PR4'08 0S1'GP 1o1'g/ SSRGS [BUCSIR [BloL-ang
POE'Y PO 70EYy 89¢C'F Lavy L9ge log'e uoljesusdwio s JeXIOM LoLves
L2 |47 A Ly a8t 60¢ 8.¢ QL7 'asay = LOYEZS
peL'zlL 00g'zl 008°CL 55¥'8 AAL ¥06'C 090’9 aouRInsu} yjesH LoLezs
A 11z’ 112's £18'S 896'G we'e 121G SUCHNAUIUCT JUSWIBINaY LoLeges
1G6'E 156°¢ 166 Bly'y 8T8y Ges'e 069 sexe] Yold LoLLes
005'c 00§ 0058°C 005'c 00s°C FASE EL0C BUWIRAD LoLyls
1GL'6F LG1 '8y LGl 8y 0.2'5% 102'9S cheee 2098 sabepp ¢ seuejeg Jenboy LOLZLs
SEOIAIBG [RUOSIS

01L-6007 0L-6002 0L-600¢ 60-8002 80-800¢  80/0-80/01 20-400¢ uonduoseq uNosoy # WUNoooY

1©bpng pesodoid pesodotd saunypusdxy  eBpng  ssunmypusdxgy senppusdxy

pejdopy Jolensivupy uowpedsg  pejosloig pspuswy leroy jenoy 1H390N4g IUNLIANIdXE

weswpedsq ©Hpng - LNoD INDAD B4l 4o WieD Ag patedald

NV S¥:0€:01 600¢/62/6 -pajuid

0L-600T W34 TN

13908 AALJ400y

SHIAMNOISSININOD ALNNCD 40 QMYOH ALNNOD NORIYIN

spodmy
podiy uojouung]
pung Agsouny podiny uojsuung

ALINLLOY

1430
aNn-




8/L'€62'C GTL'6LTT  STL'BLTZT  058°08 L90'see’z L0€°Z8¢ ¥G6°202 [ero] Juswpedag
80 LFL 90¢'0¥L 9G6'GLL 0 869'¢ol 0 0 Bunesedp-uoN [eio1-ang
000001 000°001 000001 0 000001 0 0 piemio pauies aq o} Ysed Joj sAissay 661668
620°LY 90g'0p 965’61 0 869'¢9 0 0 sa1ousbunuo Joj sasesey 101666
Sunesado-uop
£ee'8le’L  08T'WKS'L  08Z'PPSL  198°171 oozZ'ese’l 00742 0 Aepno jendes [ejo-ang
0 0 0 Iv6'18 17618 0 0 juswidinbz pue Aisuiyoep LOLPOS
£G0'/8Y 000'CLY 000°SLy 0 £50'7. 0 0 sBulpjing uey} JBYiG sjuswsacid 10L£9S
08T'LEL'L  08Z'LEL'L  08Z'lEL'L  0zTB8'ee 002'4TTL  00T'iT 0 Aoidulf Jofpue uoponisuog - sbuipjing 101295
Aepno fenden
861'9GY 86105t 376'08Y 9/9'8%5 BLE'19L 1G6'6.T £6.°'679 sesuadxg Bugessdg fejol-gns
00S 00§ 00% 00§ 00§ 0 0 uoneonp3 g Bujures | Rglelelele
05¢ 0s¢ 00S 00S 00% 0 6e¢ sdiysiequiepy g seng L0ZPSS
00¢ 00¢ 00g 0se 052 0 0 losqng/jeolignd/syoog L0LYSS
0 0 0 966 G66 A 0 asempleH Jeinduio) - seyddng Buijesedo oLLzss
005°2 008’2 0000l ¥Z8'y 0000} €651 ¥Z8'y seddng Buiesedo 801258
0s¢ 0S¢ 0%e 0 0%¢e 0 0 [eseddy Bulesp pue Buiyio|s 101285
0 0 0 0 0z 0 0 asemyos Jepnduwiod 90128%
000'e¥e 000'SHE 000'6¥e 850078 000'0¥S 9¢/'281 81 /6% jend uoleiny Z01268
008's 008's 00S'S 008'S 008'S G681 ov8'y SjuBOLgNT B JIQ ‘BuljoseD L0LZSS
sasuadxg Bugesadp
0L-600Z  01-6002 0L-6002 60-800¢C 80-200  60/¥0-80/01  80-200T uonduosa( Wnoooy # UN0ooY
1bpng pesodaid pesodaoid seinupuadxg 1ebpng  seunyipusdxd ssinypusdxg
peldopy Jolensiunupy juswuedeq  pesiold papusLy [enyoy [enioy 132dnd FENLIANSdXE

wswipeds( @Bpng - UNeD IS By} Jo el Aq pasedeid

WV SF:0€:01 6002/62/6 PoluLd

GE-600% "VIA VIS
139dnd a31doav

spodiny
Modiny uojjeuung]
pundg Aydoyiny Modity uojjsuung

SHINOISSININGD ALNNOD 40 Adv08 ALNNOD NORIVIA

ALIALOY

1d43d
aNN4




S-9a0l

109'L1 ove'8L ove'ss SSVNAIRG [BUOSIS [BI0L

E0EY £€0e'y £0EY wnjwaid dwog s oo

Lig YTy vy QL7 ‘aTeav =

A4S 00821 00871 SaURINSU| YlesH 00°¢ 00¢ goT SduInsuU| YiesH pue s 110 |
Lz's Lz 1z's UOINQUIUCT Jusuallay

166°¢ L66'S 1G6'e Buiyoyepy - sexel woid
00s¢ gose 0052 SUIBAD
0 0 0 joifed-ucn f 18Ul0 - sebepp / seleleg

LG 6 1GL'6¥ o] <) lejnBay - sebepp / seuejes 09'L 09l 09'L uolyisod jusjeamnbe swi |jng [ejo L.
9 0 0 souBmolly ususnipy Jea 19Bpng pasodoid pasodod

0 0 0 souBMOlY JUSLISNIpY Jea 4 Juounn  PSIdopy  Jojessiniwpy juswipedeq

LGL 61 1GL'6Y L5167 suswisnipy sucjeq sebepy / seuejes
"999°¢} 298¢l 999'€l 090 090 090 SLOB 5] A £8isL [ Yoo L “Wiep spunoisy/Bplg

GeP'Ge S8Y'ce Gey'se 00°L 00°F OO'L ECkL H A 8LLL Josinsedng podity

SUOISO PalebBpng Juauns
pasodoid pesodold  dpy uwpy deg epon  spony o uonduoss uonisod swepN sahojduig

peldopy  sojesisinwpyY Juswueder] “AMDS SW T [N

O/ a0 8dlley  yjjes uolisod

MYLAQ - SFAVIAHIE TVYNOSHE

wswipedeq 198png - UNoo IN0A1D Byl 10 el [Ag peuedaid

WY 050201 6002/62/6 -Pelulid

0L-6002 dYILL VI8
JH9aNd 03 Ld400y

podiy uojiauung 0Lz, Ld3q
pund Ayioiny podiry uojisuung 901 ANN4d

SUINOISSINNOD ALNNOD 40 QUv0og ALNNOD NOMYI




G- 001

£50°/8Y ooo'ely 000°CLy jleleq - sjuswerodu] [Blo | -qng
£G0'vL L £s0'vL 0 0 0 0 0 0 40 - sjewsnoidwy podiy  (y-0
00ozy L 0002y 000y L 000Tk 000°¢y L oooey L esBUd - AJNnosg pletdty sacidwy]  (£-0
000'09 L 000'09 00009 L 00009 000°09 L 00008 176 femubry jo Bunpewsy  (Z-0
0oo'Lie L 000'Lie 000’11 L 000'LLE 000°LLE L ooo'rLe 20BLNG JUBWBARY €76 Aemuny sjeusaniey (L -0
sBuipping uey} 1oyl siuawaactdu]
08z'1eL’L 08z'leL’L 08Z°LElL'L lieleQ - uclonisucy [eyo ] -ang
08Z1EL L L 08Z'LELL 08zlel’L b 08ZUELL 08ZIEL L L 0RZLELL siebuep-| yeipuodity (1 -0
Acidwiy so/pue uoponiisuos - sBuipling
Isog el Ao soDun sojelel A oo lun son el AD 180D un uonduose(g Auioud
peidopy pasodold JOIRHSIIWPY pasodoid uewuedag V130 - AVILAO TV LIdYD
iswpedeq 19Bpng - UNoT 1NOAD Y IO XWielD Aq paledsid Hoday uojpuung 0lel 1d3a

pund fuioyny Moday uojjsuung 9oL ANN4

01-600Z ¥VIA TVOSId
139and a3idoay
Y $SI080L B00Z/6Z/6. PO SHINOISSINNOD ALNNCS 40 QYOS ALNNOD NOMVYM






