West Michigan Airport Authority
Meeting Agenda
June 13, 2016
11:30am — 1:00pm
CHANGE IN MEETING LOCATION

From the New Airport Business Center to
Holland City Hall, Training Center, 274 Floor

1. Public Comments.

2. Consideration of the April 11, 2016 & June 7, 2016 Meeting Minutes.
(Action Requested)

3. Fiscal Year 2017 Airport Insurance Proposal. (Action Requested)
4. Fiscal Year 2016 Budget Adjustments. (Action Requested)

5. Monthly Budget and Investment Report. (Accept as Information)
6. Airport Business Center and Apron Project:

Project budget update.

Authorize furniture purchase. (Action Requested)
Explanation of technology and communications plan.

Project status: apron, landscaping, signs.
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Tour of project.

7. FBO Report. (Ron Ludema)

8. Communications Committee Update. (Karen Scholten)
9. Other Business.

10.  Next meeting: July 11, 2016, 11:30 a.m., at Howard Miller Library &
Community Center, Zeeland.

11. Adjourn.

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



West Michigan Airport Authority
Special Meeting Minutes
June 7, 2016, 8 a. m.

The West Michigan Airport Authority Board met at the Howard Miller Library &
Community Center in Zeeland.

Present: Authority Members Klunder, Klynstra, Hoogland, Matthysse,
Whiteman.
Absent: Toscano, Sylte, Hoffswell, Disselkoen, Storey.

Others Present:  Mead & Hunt representatives Thoman and Engel, Authority
Manager Greg Robinson.

Mr. Robinson and Mr. Thoman explained to the Board that the concrete subcontractor for
the new apron project had not followed plan specifications for some of the concrete pours.
A contract amendment has been prepared, and approved by Authority Attorney Andy
Mulder, that requires the removal of most of this concrete and provisions for the proper
repair of the remaining concrete in question. The warranty on this particular concrete will
be extended for 1 year (for a total 2 year warranty) and a maintenance repair bond is also
being provided. The actual contract amendment will be with Millbocker & Sons since this
is the company that has contracted with the Authority for this project.

It was moved by Whiteman and supported by Matthysse to approve the contract
addendum with Millbocker & Sons regarding repair of the apron concrete as presented.
This motion was unanimously adopted by voice vote.

There being no further business, this special meeting was adjourned at 8:15 a.m.

Respectfully submitted,

Greg Robinson
Airport Authority Manager



Mission Statement: To provide the public with state-of-the-art global air access to
strengthen the local economy and improve the area’s quality of life

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



West Michigan Airport Authority
Proposed Meeting Minutes
April 11, 2016

The West Michigan Airport Authority Board met at the Howard Miller Library &
Community Center in Zeeland.

Present: Authority Members Klunder, Klynstra, Hoogland, Whiteman,
Hoffswell, Sylte; HYAC Members Harder, Stumbo and Urbytes; Ex-
Officio Members Disselkoen and Storey.

Absent: Matthysse and Toscano.

Others Present: FBO Ludema, Tulip City Air Service, Communications Assistant
Scholten, Airport Authority Manager Robinson, and Assistant
Babinec.

Chairperson Klunder called the meeting to order at 11:35 a.m. and welcomed everyone
to the City of Zeeland.

16.04.01 Public Comments
There were no public comments expressed at this meeting.
16.04.02 Consideration of the March 14, 2016 Regular Meeting Minutes

It was moved by Whiteman and supported by Sylte to approve the March 14, 2016
meeting minutes as presented. This motion was unanimously adopted.

16.04.03 Site Plan Review, 1895 Russell Court.

Airport Authority Manager Robinson advised that a site plan has been submitted to the
City of Holland Planning Commission for property at 1895 Russell Court, to construct a
12,000 square foot building. Airport consultant Mead & Hunt reviewed this project and
notes that the proposed maximum building height of 28 feet will not conflict with the
airspace requirements for the West Michigan Regional Airport.

It was moved by Hoogland and supported by Sylte that the site plan for 1895 Russell
Court be approved, from an airport perspective, subject to: the application receives FAA
approval (if necessary) and complies with all FAA requirements; the elevation of the
additions, including all rooftop appurtenances, not exceed a height of 35 feet; any storm
water detention area be designed to be mowable throughout; any emission from the
building not be visible so as to create hazardous conditions to air traffic; any external
material of the building, including rooftop appurtenances, be non-reflective to reduce
glare that could obstruct a pilot’s vision; any external lighting be directed downwards so



as not to create any visual hazards for pilots; and any crane utilized during construction
be flagged during the day and lowered at night. This motion was unanimously adopted.

16.04.04 Airport Business Center/Apron/Sitework Projects
A. Accept donations. (Action Requested)

The West Michigan Airport Authority is pleased to report receipt of the following gifts:

Chemical Bank $7,500
Pleotint, LLC 20,000 in kind for windows
Robert & Marilyn Dkystra $1,200
Ludwig & Karen Scholten 25
Donald & Winona Rietman 1,000

It was moved by Sylte and supported by Whiteman to accept these donations as
presented and that an expression of gratitude be provided to those contributing. This
motion was unanimously adopted.

B. Construction Progress

Mr. Robinson provided an update on the status of the construction projects and
projected timetables for the project: activity well under way with apron, fireplace and
drywalls are being installed; ceilings are going up; working on the entryway; apron is set
to add the concrete. The meeting to discuss furniture selection with Herman Miller is
scheduled for next week. Installation of electrical networks is expected to by completed
by the end of April. Staff is already receiving requests to use rooms in this building for
events.

This report was accepted as information.
C. Approve Sitework Change Order #3 and Building Change Order #6.

Mr. Robinson presented Change Order #3 in the amount of $33,941 for curb and gutter
in the parking lot, additional sidewalk work, an added snowmelt sub-surface items, and
a gate at the east side of the building; and Change Order #6 in the amount of $80,890
for the landscaping/irrigation, an additional window in the line-service office, and two
flagpoles.

It was moved by Hoogland and supported by Hoffswell to approve the two Change
Orders totaling $114,831 and to approve the balance of approximately $175,000 in the
Authority’s working capital. This motion was unanimously adopted.



D. Approve Internet Service Provider Bid.

Mr. Robinson advised the Board has been working with Worksighted to determine
means to meet the technology, communications and building security needs for the new
Airport Business Center. It was discovered that the specifications that were presented
to the bidders would not fully meet the Authority’s needs. HVS submitted a revised bid
for $19,615. Mr. Robinson advised that with the revised specifications and the cost
increase, the Board could not proceed with HVS without rebidding the project.

Mr. Robinson explained that as staff was about to proceed with Comlink, staff learned
that the monthly fees were twice those presented in this report. Believing that
$1100/month is too expensive for fiber and internet services to this building, staff
pursued a path upon which the Holland BPW would provide the fiber installation
separately and the Authority would purchase the internet service separately.

The Holland BPW was willing to make the fiber connection to the building at an
installation cost of $2,500. Lynx Network Group was willing to provide the internet
service (ISP) at a cost of $1,500 for the connection and $625/month recurring service
charge for a 24-month period. The Holland BPW is considering becoming an ISP and
this may be a viable option for the Authority after this 24-month period.

It was moved by Sylte and supported by Whiteman to reject the bids presented on
February 8, 2016 for the installation of a fiber connection and an ISP for the new Airport
Business Center; to accept the bid submitted by Lynx Network Group as described in
this report for the provision of Internet Services to the Airport Business Center; that
Tulip City Air Service fund 50% of the installation charge and 50% of the monthly
recurring charges for the Lynx ISP; and the monthly fees be appropriated from the
annual Authority operating budget.

This motion was unanimously adopted.

E. Approve Proposal for Signage.

Mr. Robinson advised that the Airport’'s Building & Development Committee has
discussed the signs desired for the Airport Business Center. Three (3) signs have been
discussed in the addition to the directional and room signs that will be provided as part
of the construction contract. Progressive Ae prepared several concepts of how the
signs might be designed and where they could be located. Bids were received from
Signs Now, $25,103.12; and Midwest Sign, $26,875.



It was moved by Whiteman and supported by Sylte that the Authority Board approve the
low bid submitted by Signs Now in the amount of $25,103.12 for the provision of three
(3) signs for the new Airport Business Center. This motion was unanimously adopted.

F. Approve Bid for Building Security Systems.

Mr. Robinson advised that three (3) bids were received for the provision of security
systems at the new terminal. The system will cover the interior of the building, and
outside apron, entrance and parking areas. Holland Vision Systems: 10 cameras + card
access $12,300; Town and Country: 13 cameras + card access $21,300 (no server);
and EPS 13 cameras + card access $20,400.

Airport Board members recommended that the Building and Development Committee
review the standards for webcams at the airport. Several members commented that
many airports around the world operate live airport webcams to check the weather and
activity at the airports.

It was moved by Whiteman and supported by Sylte to reject the security system bids
submitted to the Board on February 8, 2016; to accept the bid of Midwest Security
Company in the amount of $29,943 to provide security cameras, software and
associated equipment for the Airport Business Center security system; to direct staff to
meet with the company to determine if there are acceptable cost reductions; and that
the cost be funded through the Airport Business Center project budget.

This motion was unanimously adopted.

16.04.05 FBO Report

FBO Ludema presented the monthly Fixed Base Operator (FBO) report describing fuel
sales and various airport operations. He highlighted that March 2016 fuel sales have
been up by 4,795 gallons compared to March 2015.

This report was accepted as information.
16.04.06 Communications Committee Update

Ms. Scholten gave a verbal update on the status of the Communications Committee’s
recent activities:

= The WMRA Facebook page has over 2,045 “Likes”;

= Photos of the Airport Business Center project during the week of March 2016;
and

= The WMAA eNews will be sent out in April 2016.

4



This report was accepted as information.
16.04.07 Monthly Budget and Investment Report

It was moved by Sylte and supported by Hoffswell to accept the monthly budget and
investment report as presented.

This report was accepted as information.

16.04.08 Next Meeting: May 9, 2016, 11:30 a.m., at Park Township
Offices

16.04.09 Other Business

16.04.10 Adjournment

There being no further business, the meeting adjourned at 1:00 p.m.

Respectfully Submitted,

Russ Sylte
Authority Secretary
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June 13, 2016 Report 3
To: West Michigan Airport Authority Board.

From: Greg Robinson, Authority Manager.

Subject: Fiscal Year 2017 Airport Insurance Proposal.

The Airport Authority annually purchases insurance to cover property, liability, public
officials, and workers compensation. The Authority works through the City of Holland’s
insurance agent, AJ Gallagher to obtain quotations and purchase the insurance. For
airports, there are limited insurance providers when it comes to property and liability
coverages.

The Fiscal Year 2017 (July 1, 2016-June 30, 2017) insurance proposal includes the new
Airport Business Center and reduces the coverage significantly for the existing office
building. It is expected that the existing office building will be removed in the fall 2016
and then this coverage would be completely removed. The insurance also includes
coverage for floods, earthquakes and terrorism.

At the writing of this report, we are awaiting the final premium quotes. The Operations
Committee has reviewed the preliminary proposal and a few changes remain to be made.
At this point though, the premiums will remain flat for the workers compensation, liability
and public officials. The premium increase will be due to the new Airport Business Center.
The Authority paid $19,000 in FY16 and budgeted $25,000 for FY17 in anticipation of
adding the Airport Business Center. The preliminary premium is about $26,000.

Recommendation

It is recommended that after reviewing the insurance presentation at Monday’s Board
meeting, the Board approve the Fiscal Year 2017 insurance proposal as presented.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



Account #
Z01-540-420502.24
Z01-540-430502.24
Z01-540-440573
Z01-540-450582.C
Z01-540-450582.P
Z01-540-450582.Z
Z01-540-460621.9
Z01-540-460654.1
Z01-540-460654.5
Z01-540-460654.7
Z01-540-480665.0
Z01-540-480665.X
Z01-540-480669.24
Z01-540-480669.25
Z01-540-480669.26
Z01-540-490685.1
Z01-540-490692.0
Z01-541-490675.AIR
Z01-541-490675.INDV

Account #
Z01-540-710701.0
Z01-540-701701.3
Z01-540-710707.0
Z01-540-710707.8
Z01-540-711702.0
Z01-540-711703
Z01-540-711716.1
Z01-540-711716.2
Z01-540-711717
Z01-540-711718.1
Z01-540-711720
Z01-540-711725
Z01-540-712715
Z01-540-712723
Z01-540-712724
Z01-540-721730.0
Z01-540-721740.0
Z01-540-721740.CAP
Z01-540-721905.0
Z01-540-721931.0
Z01-540-721933.0
Z01-540-722801.9000
Z01-540-722801.9010
Z01-540-722804.0
Z01-540-722805.1
Z01-540-722805.4
Z01-540-722807.5
201-540-722808. MOW
Z01-540-722808.MTCE
Z01-540-722808.SNOW
201-540-722809.61
Z01-540-722809.62
Z01-540-723850.0
Z01-540-723850.CELL
Z01-540-723860.0
Z01-540-723910.0
Z01-540-723920.GATE
Z01-540-723920.LAND
Z01-540-723920.PLOT
Z01-540-723920.RUNW
Z01-540-723920.THAN
Z01-540-723942.0
Z01-540-723955.0
Z01-540-723961.0
Z01-540-723962.0
Z01-540-723963.2
Z01-540-723964.2
Z01-540-730971.0
Z01-540-730974.0
Z01-540-730975.0
Z01-540-770956.0
Z01-541-721933.0
Z01-541-72201.9010
Z01-541-722804.0
Z01-541-723955.Q5
Z01-541-723955.STRP
Z01-541-730975.0
Z01-541-730977.0

Description
Federal Grant FAA Capital
State Grant MDOT State Capital
State - Reim Local PPT Tax Loss
Contributions from Other Govts From City of Holland
Contributions from Other Govts From Park Township
Contributions from Other Govts From City of Zeeland
Fees- Agreements Emergency Services Fee
Franchise Fees FBO Franchise Fees
Franchise Fees Fuel Flowage Fees
Franchise Fees Landing Fees
Investment Income General
Investment Income Market Adjustment
Rental Hangar Land Lease
Rental Agricultural Land Lease
Rental T-Hangars
Recoveries Insurance
Miscellaneous General
Private Donations WMAA - From Companies
Private Donations WMAA - From Individuals

Payroll - Regular General

Payroll - Regular Allocated

Payroll - Temporary Help General

Payroll - Temporary Help Allocated

Payroll - Vacation/PTO General

Payroll - Holidays

Insurance Health

Insurance Dental

Insurance Life & AD&D

Retirement Contribution MERS

Insurance - Income Protection
Compensated Absences Adjustment
Employer FICA/Medicare Contribution
Unemployment Comp Insurance

Workers Comp Insurance

Postage General

Operating Supplies General

Operating Supplies Controlled Items - Capital Type
Photocopies/In-house Printing General
Bldg & Grnds Maint General

Equipment Maintenance General

Contr - Printing/Promo Printing

Contr - Printing/Promo Advertising/Promotional
Contractual - Legal General

Contractual - Finance Independent Audit
Contractual - Finance Financial Service Fees
Contractual - Architect/Engineering

Contr - Bldg & Grnds Mowing

Contr - Bldg & Grnds Maintenance - General Repairs
Contr - Bldg & Grnds Snowplowing
Contractual - Misc. Management Services
Contractual - Misc. Airport Manager - Tulip City Air
Communications Telephone
Communications Cellular

Travel, Conf, Seminars General

Commercial Insurance Premiums General
Public Utilities Fence Gates

Public Utilities Landing Lights & System
Public Utilities Parking Lot Lights

Public Utilities Runway Lights

Public Utilities T-Hangars

Building Rental Lease General

Misc. General

Dues & Subscriptions General

Assessments & Taxes General

Write-Offs Uncoll Property Taxes

Refunds Property Tax Prior Year

Land General

Land Improvements General

Building & Structures General

Contingency General

Equipment Maintenance General

Contr- Printing/Promo Advertising/Promotional
Contractual - Legal General

Misc. Signage/Billboards

Misc. Stripe Fees

Building & Structures General

Machinery & Equipment General

Original Budget Amended
Budget Adjustment Budget
- 1,908.00 1,908.00
100,000.00 2,600.00 102,600.00
102,000.00 (6,900.00) 95,100.00
52,700.00 11,100.00 63,800.00
- 200.00 200.00
22,200.00 - 22,200.00
65,000.00 (5,000.00) 60,000.00
- 28,000.00 28,000.00
3,000.00 2,000.00 5,000.00
85,000.00 6,000.00 91,000.00
11,500.00 - 11,500.00
52,000.00 (500.00) 51,500.00
23,000.00 (19,200.00) 3,800.00
- 211,000.00 211,000.00
- 28,315.00 28,315.00
516,400.00 259,523.00 775,923.00
Original Budget Amended
Budget Adjustment Budget
16,700.00 - 16,700.00
27,300.00 - 27,300.00
280.00 - 280.00
200.00 - 200.00
9,700.00 - 9,700.00
30.00 - 30.00
10.00 - 10.00
320.00 - 320.00
25.00 - 25.00
2,470.00 - 2,470.00
40.00 - 40.00
25.00 - 25.00
100.00 - 100.00
500.00 - 500.00
- 2,300.00 2,300.00
50.00 - 50.00
15,000.00 (13,500.00) 1,500.00
18,000.00 11,000.00 29,000.00
- 315.00 315.00
30,000.00 (18,000.00) 12,000.00
5,000.00 11,000.00 16,000.00
6,300.00 900.00 7,200.00
- 250.00 250.00
1,000.00 (1,000.00) -
25,000.00 - 25,000.00
20,000.00 (10,000.00) 10,000.00
60,000.00 (13,590.00) 46,410.00
32,000.00 - 32,000.00
4,000.00 - 4,000.00
500.00 - 500.00
- 300.00 300.00
1,500.00 (750.00) 750.00
21,000.00 (2,000.00) 19,000.00
550.00 - 550.00
3,800.00 - 3,800.00
950.00 - 950.00
5,200.00 - 5,200.00
3,200.00 - 3,200.00
7,400.00 (6,000.00) 1,400.00
3,500.00 (1,400.00) 2,100.00
400.00 - 400.00
- 67,850.00 67,850.00
- 100.00 100.00
10,000.00 (10,000.00) -
184,350.00 (184,350.00) -
- 56,250.00 56,250.00
- 27,820.00 27,820.00
- 175.00 175.00
- 14,275.00 14,275.00
- 100.00 100.00
- 804,800.00 804,800.00
- 12,300.00 12,300.00
516,400.00 749,145.00  1,265,545.00

Report 4.



WMAA Fund Balance as of 6/30/15

Report 5

$ 1,119,538.41

Operating Capital
Year to date Revenues 517,934.10 239,315.00 S 757,249.10
Year to date Expenses 296,673.62 903,350.86 $ 1,200,024.48
Estimated Fund Balance as of 6/7/16 S 676,763.03
Budget YTD
Remaining Operating Revenues 516,400.00 517,934.10 S (1,534.10)
Budget YTD
Remaining Operating Expenses 342,050.00 296,673.62 S 45,376.38
Ending Fund Balance as of 6/7/16 S  629,852.55
1. Additional Capital Expenses Approved by WMAA Board:
MDOT grant match wetland mitig. 688.00
MeadHunt extra bldg. design cost 10,000.00
MeadHunt extra apron / site design 740.00
Change order #2 for geotech stabilizing (est. net cost) 20,000.00
Project Change Order #2 (Building) 30,161.00
Project Change Order #3 (Building) 183,959.00
Project Change Order #4 (Building) 28,971.00
Project Change Order #5 (Building) 45,921.00
Project Change Order #3 (Site work) 33,941.00
Project Change Order #6 (Building) 80,893.00
Signs 26,600.00
BPW Fiber 2,500.00
Building Security 30,000.00 S 494,374.00
2. Other Expected Expenses:
Miscellaneous 25,000.00 $ 25,000.00
3. Ending Fund balance after expected capital expenses S 110,478.55

FY15 Donations
FY16 donations

25,500.00
239,315.00

Total Donations to Date 264,815.00




Holland

Fund Equity Changes Report

Through 06/07/16
Detail Listing

& MICHIGAN
Exclude Rollup Account
Beginning Prior Year Fund Estimate
Account Account Description Balance YTD Credits YTD Debits Current Balance Equity Adjustment YTD Revenues YTD Expenses Fund Balance
Fund Category GOVERNMENTAL
Fund Type GENERAL FUND
Fund Z01 - WMAA (Airport) General Fund
341390.A Fund Balance - Assigned (By Action) Apron, Building & 25,500.00 .00 .00 25,500.00
Sitework
341390.E Fund Balance - Assigned (By Action) For Emergencies 25,000.00 .00 .00 25,000.00
341390.R Fund Balance - Assigned (By Action) For Capital 142,421.00 .00 .00 142,421.00
Acquisitions
342390 Fund Balance-Unassigned 735,027.05 .00 .00 735,027.05
345390.C Fund Balance Committed (By Resolution) For Capital .00 .00 .00 .00
Projects
345390.E Fund Balance Committed (By Resolution) For .00 .00 .00 .00
Emergencies
Fund Z01 - WMAA (Airport) General Fund Totals $927,948.05 $0.00 $0.00 $927,948.05 $191,590.36 $757,249.10 $1,200,024.48 $676,763.03
Fund Type GENERAL FUND Totals $927,948.05 $0.00 $0.00 $927,948.05 $191,590.36 $757,249.10 $1,200,024.48 $676,763.03
Fund Category GOVERNMENTAL Totals $927,948.05 $0.00 $0.00 $927,948.05 $191,590.36 $757,249.10 $1,200,024.48 $676,763.03
Grand Totals $927,948.05 $0.00 $0.00 $927,948.05 $191,590.36 $757,249.10 $1,200,024.48 $676,763.03

Run by Michelle McKellips on 06/07/2016 10:09:20 AM

Page 1 of 1



i Holland

Trial Balance Listing
Through 06/07/16

Detail Balance Sheet Listing

& MICHIGAN
Exclude Rollup Account
Prior Year
Account Account Description Balance Forward YTD Debits YTD Credits Ending Balance YTD Balance
Fund Z01 - WMAA (Airport) General Fund
CURRENT ASSETS
110001.675 Cash Due from Cash/Inv Pool 1,119,881.97 792,670.31 1,219,514.95 693,037.33 1,116,133.39
113040.0 Accounts Receivable General 31,328.31 282,309.62 306,355.79 7,282.14 .00
114026.2009  Taxes Receivable 2009 .36 .00 .00 .36 20.95
114026.2010  Taxes Receivable 2010 62.40 .00 .08 62.32 62.40
114026.2011 Taxes Receivable 2011 68.81 .00 .40 68.41 72.56
114026.2012  Taxes Receivable 2012 40.27 .00 .69 39.58 42.74
114026.2013  Taxes Receivable 2013 44.12 .00 9.55 34.57 47.63
114026.2014  Taxes Receivable 2014 75.79 .00 316.96 (241.17) .00
114027.2012 IFT Taxes Receivable 2012 40.65 .00 .00 40.65 40.65
114031 Allowance for Uncollectible Taxes (328.36) .00 .00 (328.36) (308.15)
119073.2 Due from Local Govt Units Due from Park .00 95,018.21 95,018.21 .00 .00
Township
119073.3 Due from Local Govt Units Due from Zeeland City .00 63,783.11 63,783.11 .00 .00
119078.1 Due from State of Michigan Due from State- (8,284.75) .00 10,180.71 (18,465.46) (1,398.13)
Aeronautics
CURRENT ASSETS Totals $1,142,929.57 $1,233,781.25 $1,695,180.45 $681,530.37 $1,114,714.04
CURRENT LIABILITIES
210202.0 Accounts Payable General (17,882.52) 1,155,463.21 1,137,580.69 .00 (6,769.24)
211202 Contracts Payable (600.00) 600.00 .00 .00 .00
212257.0 Accrued Wages Payable General (495.00) 495.00 .00 .00 .00
212262.1 Accrued Fringes Payable FICA-Social (37.87) 37.87 .00 .00 .00
Security/Medicare
21B339.0 Deferred Revenue General (4,375.77) 4,375.77 4,767.34 (4,767.34) .00
CURRENT LIABILITIES Totals ($23,391.16) $1,160,971.85 $1,142,348.03 ($4,767.34) ($6,769.24)
FUND BALANCE
341390.A Fund Balance - Assigned (By Action) Apron, (25,500.00) .00 .00 (25,500.00) .00
Building & Sitework
341390.E Fund Balance - Assigned (By Action) For (25,000.00) .00 .00 (25,000.00) (25,000.00)
Emergencies
341390.R Fund Balance - Assigned (By Action) For Capital (142,421.00) .00 .00 (142,421.00) (142,421.00)
Acquisitions
342390 Fund Balance-Unassigned (735,027.05) .00 .00 (735,027.05) (760,527.05)
FUND BALANCE Totals ($927,948.05) $0.00 $0.00 ($927,948.05) ($927,948.05)
P/Y Fund Equity Adjustment (191,590.36) .00 .00 (191,590.36) .00
Fund Revenues .00 26,011.34 783,260.44 (757,249.10) (516,395.39)
Fund Expenses .00 2,023,235.46 823,210.98 1,200,024.48 336,398.64
Fund Z01 - WMAA (Airport) General Fund Totals $0.00 $4,443,999.90 $4,443,999.90 $0.00 $0.00
Grand Totals $0.00 $4,443,999.90 $4,443,999.90 $0.00 $0.00
Run by Michelle McKellips on 06/07/2016 10:08:45 AM Page 1 of 2



i Holland

Budget Performance Report

Fiscal Year to Date 06/07/16
Exclude Rollup Account

7 MICHIGAN
Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund Z01 - WMAA (Airport) General Fund
REVENUE
Department 541 - Airport Business Center Project
490675.AIR Private Donations WMAA - From Companies .00 .00 .00 .00 .00 211,000.00 (211,000.00) +++ 25,500.00
490675.INDV  Private Donations WMAA - From Individuals .00 .00 .00 .00 .00 28,315.00 (28,315.00) +++ .00
Department 541 - Airport Business Center Project Totals $0.00 $0.00 $0.00 $0.00 $0.00 $239,315.00 ($239,315.00) +++ $25,500.00
REVENUE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $239,315.00 ($239,315.00) +++ $25,500.00
EXPENSE
Department 541 - Airport Business Center Project
721933.0 Equipment Maintenance General .00 .00 .00 .00 .00 56,244.13 (56,244.13) +++ .00
722801.9010 Contr-Printing/Promo Advertising/Promotional .00 .00 .00 .00 .00 27,814.37 (27,814.37) +++ .00
722804.0 Contractual-Legal General .00 .00 .00 .00 .00 158.34 (158.34) +++ .00
723955.Q5 Misc. Signage/Billboards .00 .00 .00 .00 .00 14,260.56 (14,260.56) +++ .00
723955.STRP  Misc. Stripe Fees .00 .00 .00 .00 .00 93.46 (93.46) +++ .00
730975.0 Buildings & Structures General .00 .00 .00 .00 .00 804,780.00 (804,780.00) +++ .00
730977.0 Machinery & Equipment General .00 .00 .00 .00 12,306.00 .00 (12,306.00) +++ .00
Department 541 - Airport Business Center Project Totals $0.00 $0.00 $0.00 $0.00 $12,306.00 $903,350.86 ($915,656.86) +++ $0.00
EXPENSE TOTALS $0.00 $0.00 $0.00 $0.00 $12,306.00 $903,350.86 ($915,656.86) +++ $0.00
Fund Z01 - WMAA (Airport) General Fund Totals
REVENUE TOTALS .00 .00 .00 .00 .00 239,315.00 (239,315.00) +++ 25,500.00
EXPENSE TOTALS .00 .00 .00 .00 12,306.00 903,350.86 (915,656.86) +++ .00
Fund Z01 - WMAA (Airport) General Fund Totals $0.00 $0.00 $0.00 $0.00 ($12,306.00) ($664,035.86) $676,341.86 $25,500.00
Grand Totals
REVENUE TOTALS .00 .00 .00 .00 .00 239,315.00 (239,315.00) +++ 25,500.00
EXPENSE TOTALS .00 .00 .00 .00 12,306.00 903,350.86 (915,656.86) +++ .00
Grand Totals $0.00 $0.00 $0.00 $0.00 ($12,306.00) ($664,035.86) $676,341.86 $25,500.00
Run by Michelle McKellips on 06/07/2016 10:07:57 AM Page 1 of 1



Holland

Budget Performance Report

Fiscal Year to Date 06/07/16
Exclude Rollup Account

7 MICHIGAN
Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Fund Z01 - WMAA (Airport) General Fund

REVENUE

Department 000 - General Revenues
420502.24 Federal Grant FAA Capital .00 .00 .00 .00 .00 .00 .00 +++ 170,671.63
430502.24 State Grant MDOT State Capital .00 .00 .00 .00 .00 .00 .00 +++ 592,082.86
440573 State-Reim Local PPT Tax Loss .00 .00 .00 .00 .00 1,907.37 (1,907.37) +++ .00
450582.C Contributions from Other Govts From City of Holland 100,000.00 .00 100,000.00 .00 .00 102,598.03 (2,598.03) 103 98,499.40
450582.P Contributions from Other Govts From Park Township 102,000.00 .00 102,000.00 .00 .00 95,018.21 6,981.79 93 92,488.04
450582.2 Contributions from Other Govts From City of Zeeland 52,700.00 .00 52,700.00 .00 .00 63,783.11 (11,083.11) 121 52,020.01
460621.9 Fees-Agreements Emergency Services Fee .00 .00 .00 .00 .00 176.04 (176.04) +++ 177.55
460654.1 Franchise Fees FBO Franchise Fees 22,200.00 .00 22,200.00 .00 .00 19,983.37 2,216.63 90 21,800.04
460654.5 Franchise Fees Fuel Flowage Fee 65,000.00 .00 65,000.00 2,514.80 .00 54,063.01 10,936.99 83 65,032.69
460654.7 Franchise Fees Landing Fees .00 .00 .00 .00 .00 25,564.35 (25,564.35) +++ 23,465.27
480665.0 Investment Income General 3,000.00 .00 3,000.00 .00 .00 5,033.29 (2,033.29) 168 7,691.23
480665.X Investment Income Market Adjustment .00 .00 .00 .00 .00 .00 .00 +++ (167.28)
480669.24 Rental Hangar Land Lease 85,000.00 .00 85,000.00 .00 .00 91,031.94 (6,031.94) 107 91,609.10
480669.25 Rental Agricultural Land Lease 11,500.00 .00 11,500.00 .00 .00 11,575.38 (75.38) 101 11,200.38
480669.26 Rental T-Hangars 52,000.00 .00 52,000.00 .00 .00 47,200.00 4,800.00 91 54,580.00
490685.1 Recoveries Insurance 23,000.00 .00 23,000.00 .00 .00 .00 23,000.00 0 .00
490692.0 Miscellaneous General .00 .00 .00 .00 .00 .00 .00 +++ 100.00
Department 000 - General Revenues Totals $516,400.00 $0.00 $516,400.00 $2,514.80 $0.00 $517,934.10 ($1,534.10) 100% $1,281,250.92
REVENUE TOTALS $516,400.00 $0.00 $516,400.00 $2,514.80 $0.00 $517,934.10 ($1,534.10) 100% $1,281,250.92

EXPENSE

Department 540 - Airport Operations
710701.0 Payroll-Regular General .00 .00 .00 .00 .00 4,334.84 (4,334.84) +++ 3,424.90
710701.3 Payroll-Regular Allocated 16,700.00 .00 16,700.00 .00 .00 .00 16,700.00 0 .00
710707.0 Payroll-Temporary Help General .00 .00 .00 787.95 .00 22,040.33 (22,040.33) +++ 26,195.62
710707.8 Payroll-Temporary Help Allocated 27,300.00 .00 27,300.00 .00 .00 .00 27,300.00 0 .00
711702.0 Payroll-Vacation/PTO General 280.00 .00 280.00 .00 .00 164.06 115.94 59 262.15
711703 Payroll-Holidays 200.00 .00 200.00 .00 .00 96.95 103.05 48 137.72
711716.1 Insurance Health 9,700.00 .00 9,700.00 .00 .00 8,645.70 1,054.30 89 11,332.73
711716.2 Insurance Dental 30.00 .00 30.00 .00 .00 23.67 6.33 79 28.04
711717 Insurance-Life & AD&D 10.00 .00 10.00 .00 .00 4.10 5.90 41 5.37
711718.1 Retirement Contribution MERS 320.00 .00 320.00 .00 .00 346.79 (26.79) 108 269.82
711720 Insurance-Income Protection 25.00 .00 25.00 .00 .00 16.76 8.24 67 21.47
711725 Compensated Absences Adjustment .00 .00 .00 .00 .00 .00 .00 +++ 653.52
712715 Employer FICA/Medicare Contribution 2,470.00 .00 2,470.00 60.27 .00 2,006.99 463.01 81 2,253.06
712723 Unemployment Comp Insurance 40.00 .00 40.00 .00 .00 13.83 26.17 35 36.39
712724 Workers Comp Insurance 25.00 .00 25.00 .00 .00 17.11 7.89 68 19.80
721730.0 Postage General 100.00 .00 100.00 .00 .00 115.35 (15.35) 115 51.17
721740.0 Operating Supplies General 500.00 .00 500.00 .00 .00 196.27 303.73 39 300.41
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Budget Performance Report

Fiscal Year to Date 06/07/16
Exclude Rollup Account

7 MICHIGAN
Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Fund Z01 - WMAA (Airport) General Fund

EXPENSE

Department 540 - Airport Operations
721740.CAP Operating Supplies Controlled Items-Capital Type .00 .00 .00 .00 2,288.55 .00 (2,288.55) +++ 681.14
721905.0 Photocopies/In-House Printing General 50.00 .00 50.00 .00 .00 1.22 48.78 2 9.97
721931.0 Bldg & Grnds Maint General 15,000.00 .00 15,000.00 .00 .00 560.00 14,440.00 4 11,390.00
721933.0 Equipment Maintenance General 18,000.00 .00 18,000.00 .00 .00 18,689.71 (689.71) 104 20,883.67
722801.9000  Contr-Printing/Promo Printing .00 .00 .00 .00 .00 314.08 (314.08) +++ .00
722801.9010  Contr-Printing/Promo Advertising/Promotional 30,000.00 .00 30,000.00 .00 .00 9,368.53 20,631.47 31 7,170.91
722804.0 Contractual-Legal General 5,000.00 .00 5,000.00 .00 .00 15,298.63 (10,298.63) 306 20,583.55
722805.1 Contractual-Finance Independent Audit 6,300.00 .00 6,300.00 .00 .00 7,200.00 (900.00) 114 5,500.00
722805.4 Contractual-Finance Financial Service Fees .00 .00 .00 .00 .00 251.34 (251.34) +++ 265.83
722807.5 Contractual-Architect/Engineer Engineering 1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 0 .00
722808.MOW  Contr-Bldgs&Grnds Mowing 25,000.00 .00 25,000.00 .00 .00 16,795.75 8,204.25 67 25,149.00
722808.MTCE  Contr-Bldgs&Grnds Maintenance-General Repairs 20,000.00 .00 20,000.00 .00 .00 8,858.44 11,141.56 44 20,812.57
722808.SNOW  Contr-Bldgs&Grnds Snowplowing 60,000.00 .00 60,000.00 .00 .00 46,409.13 13,590.87 77 58,435.75
722809.61 Contractual-Misc Management Services 32,000.00 .00 32,000.00 2,349.17 .00 28,190.00 3,810.00 88 27,280.00
722809.62 Contractual-Misc Airport Manager-Tulip City Air 4,000.00 .00 4,000.00 .00 .00 3,259.65 740.35 81 4,729.39
723850.0 Communications Telephone 500.00 .00 500.00 .00 .00 254.53 245.47 51 313.62
723850.CELL  Communications Cellular .00 .00 .00 .00 .00 150.00 (150.00) +++ .00
723860.0 Travel, Conf, Seminars General 1,500.00 .00 1,500.00 .00 .00 713.46 786.54 48 682.69
723910.0 Commercial Insurance Premiums General 21,000.00 .00 21,000.00 .00 .00 18,914.00 2,086.00 90 19,647.00
723920.GATE  Public Utilities Fence Gates 550.00 .00 550.00 .00 .00 411.68 138.32 75 434.59
723920.LAND  Public Utilities Landing Lights & System 3,800.00 .00 3,800.00 .00 .00 3,244.58 555.42 85 4,855.49
723920.PLOT  Public Utilities Parking Lot Lights 950.00 .00 950.00 .00 .00 748.84 201.16 79 780.36
723920.RUNW  Public Utilities Runway Lights 5,200.00 .00 5,200.00 .00 .00 4,754.17 445.83 91 4,985.19
723920.THAN  Public Utilities T-Hangars 3,200.00 .00 3,200.00 .00 .00 2,975.94 224.06 93 3,509.88
723942.0 Building Rental/Lease General 7,400.00 .00 7,400.00 .00 .00 1,133.00 6,267.00 15 1,100.00
723955.0 Misc. General 3,500.00 .00 3,500.00 .00 .00 1,866.27 1,633.73 53 3,333.16
723961.0 Dues & Subscriptions General 400.00 .00 400.00 .00 .00 365.00 35.00 91 365.00
723962.0 Assessments & Taxes General .00 .00 .00 .00 .00 67,844.63 (67,844.63) +++ .00
723963.2 Write-Offs Uncoll Property Taxes .00 .00 .00 .00 .00 .00 .00 +++ 50.42
723964.2 Refunds Property Tax Prior Years .00 .00 .00 .00 .00 78.29 (78.29) +++ 14.85
730971.0 Land General .00 .00 .00 .00 .00 .00 .00 +++ 509,712.73
730974.0 Land Improvements General 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 11,296.15
730975.0 Buildings & Structures General .00 .00 .00 .00 .00 .00 .00 +++ 306,195.48
770956.0 Contingency General 184,350.00 .00 184,350.00 .00 .00 .00 184,350.00 0 .00
Department 540 - Airport Operations Totals $516,400.00 $0.00 $516,400.00 $3,197.39 $2,288.55 $296,673.62 $217,437.83 58% $1,115,160.56
EXPENSE TOTALS $516,400.00 $0.00 $516,400.00 $3,197.39 $2,288.55 $296,673.62 $217,437.83 58% $1,115,160.56

Fund Z01 - WMAA (Airport) General Fund Totals
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Budget Performance Report

Fiscal Year to Date 06/07/16
Exclude Rollup Account

7 MICHIGAN
Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
REVENUE TOTALS 516,400.00 .00 516,400.00 2,514.80 .00 517,934.10 (1,534.10) 100 1,281,250.92
EXPENSE TOTALS 516,400.00 .00 516,400.00 3,197.39 2,288.55 296,673.62 217,437.83 58 1,115,160.56
Fund Z01 - WMAA (Airport) General Fund Totals $0.00 $0.00 $0.00 ($682.59) ($2,288.55) $221,260.48 ($218,971.93) $166,090.36

Grand Totals
REVENUE TOTALS 516,400.00 .00 516,400.00 2,514.80 .00 517,934.10 (1,534.10) 100 1,281,250.92
EXPENSE TOTALS 516,400.00 .00 516,400.00 3,197.39 2,288.55 296,673.62 217,437.83 58 1,115,160.56
Grand Totals $0.00 $0.00 $0.00 ($682.59) ($2,288.55) $221,260.48 ($218,971.93) $166,090.36

Run by Michelle McKellips on 06/07/2016 10:07:08 AM
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270 South River Avenue, Holland, Ml 49423
P (616) 510.2332 F (616) 355.1490

>
West Michigan Airport Authority (g

WEST MICHIGAN"™

Website: www.westmichiganregionalairport.com REGIONAL AIRPORT

Comprising City of Zeeland, Park Township and City of Holland

June 13, 2016 Report 6B
To: West Michigan Airport Authority Board.

From: Greg Robinson, Authority Manager.

Subject: Airport Business Center Furniture Purchase.

The Airport Authority is extremely fortunate to be receiving $150,000 in furniture
donations for the new Airport Business Center from Haworth ($75,000) and Herman Miller
($75,000). We are in the final furniture selection stage and the Authority can be assured
that these furnishings will be fantastic assets to this building.

Glass walls are proposed for the main conference room, pilots lounge, and two offices for
the FBO. The glass walls will be a great addition to the building in that they are consistent
with the overall design of the building and will avoid the closed-in/permanent feeling of
standard “stick-built” walls. These walls are provided by Haworth.

As staff has been balancing out the locations for the furniture in an effort to fully-utilize
the contributions, it is necessary to purchase $7,077 in office furniture from Haworth to
outfit offices to compliment the $75,000 contribution. There may be an additional amount
desired for the Herman Miller furniture, but the final selection meeting will occur Monday
morning before the Board meeting. We may or may not have final costs prior to the Board
meeting, but are attempting to keep these furnishings within the contribution amount. In
any event, this will be a relatively minor purchase by the Authority when compared to the
$150,000 furniture contributions and will fully furnish all building rooms.

Recommendation

It is recommended that the Authority Board authorize the Authority Manager to purchase
upto$ in furniture for the new Airport Business Center.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



WMAA MONTHLY FBO REPORT

Total Fuel Gallons Current One Fiscal Year F/Y to Date

Delivered Month  Year ago To Date Compared
May-16 May-15 10/1/15-9/30/16 2015
45,134 47,377 360,573 -48,125

Transplant Flights

Wings Of Mercy Flights 0

Freight Flights From/To Holland 8

FREIGHT WEIGHT 6910#
NUMBER OF PARTS IF KNOWN 8 skids + 4 boxes

2 NOTAMS...ILS O.0.S. + TAXIWAY CLOSED

Report 7



West Michigan Airport Authority
270 South River Avenue, Holland, Ml 49423
P (616) 355-1310 F (616) 546-7056

Comprising City of Zeeland, Park Township and City of Holland WEST MICHIGAN®

REGIONAL AIRPORT

DATE: June 15, 2016 Report 8

SUBJECT: WMAA Communications Committee Board Update

Page 10of 3

Tier 1 (most important)

UPDATE WEBSITE ON A CONTINUAL BASIS

e  Please check the WMRA website for news and updates. www.WestMichiganRegionalAirport.com

SOCIAL NETWORKING

e WMRA'’s Facebook page is online listed as “West Michigan Regional Airport.” Please take a moment to visit and “Like”
the page, make a comment, and share with colleagues, friends and family.

The WMRA Facebook page has 2,327 “Likes .”

Recent Facebook posts.

:'e'i" West Michigan Reglonal Alrport added 3 new photos.
| May f ot 0:5flnm &

West Michigan Regional Airport added 3 new photos. |(T ‘West Michigan Reglonal Alrport acided 2 new phows

Darsk Stawart {pchunad on right) 1ook his fest light lessons al Tukp City Air
Service [TCAS] in 1962 and tar the past six years he has bean fiight
instructing at TCAS. Picthured with Darak is his student, Glan Rilerna, who
has baen taking lessors for the past saveral years alter s wits bought him
Thying lessans for his birthoy.

Wings of Marcy pikits Nick Jiek and Mark Nelson landed At West Michigan
Riagional Airpor 10 piek up Rebasca and fiy har 10 Mayo Cine in Minnascta
far 2 wound on her leg 1hat wil nat heal.

ot Nick Jilek hias fiown Gver 250 fights far Wings ol Mersy. He Began his

Gl han baen interasted i Thing snce ha wis 16 yeans oid and alio uses
a powared parachite (PPC) which is & type of itralight aireraf congisting of
a parschute with a metar and whaals. Single placs PPCs do not require a
licansa or flight instruction, but is highty rmcommandec.

i e W

4,443 peogle reached

e Uke W Comment o Sham -

) ul Lisstery. Ghrsioutr Mowreau and 38 cthers Ghronalegeal - 164 people reached

Vi 2 Mone COMMant
Prits Vo Clian iy neightior! |
m L - Ry - Mnsssin - May 8 at 3% 1ér Like @ Comment # Share
B her
bonse. Wheats down®
Lot - Py - Mesage - My 7 41 B32ar 0 Charlatte Kiaasen, Sharon Gates and 14 others

day in Wigconsin, liew 1o Mayo CEric o pick up & Wings of Mercy client,
Tiw her ta Traverss ity whara she s, flew to West Michigan Aegianal
AipOn 1o pick up Rebecca and Ny her 10 Mayo Clinic and back... See Mana

9,980 poople reached

Like W Commant Enare IS

QD) Nenne Pamall, Pl Laloes and 227 cihers Crronsiogicl ©
i wharm

View 185 morn comments
A Tesess Core Farssste. . ank you tor ol you 6.
Lioe - Pepty  Message - A0 23 al 54

Rosemary Murphy Trank you
Iba Rasb Massass A % ar

¢ WMRA'’s Twitter microblogging account is up and “Tweeting.” Please join in and add your “Tweets.”

Tier 2 (important)
PRESS RELEASES/NEWS ARTICLES

e Asneeded.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.


http://www.westmichiganregionalairport.com/

West Michigan Airport Authority

270 South River Avenue, Holland, M1 49423
P (616) 355-1310 F (616) 546-7056

Comprising City of Zeeland, Park Township and City of Holland WEST MICHIGAN®
REGIONAL AIRPORT
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2015-2016 PARADES & EVENTS

e The sixth Tulip Time Muziekparade took place on May 14, 2016. A huge thank you goes to Vern Ludema for
driving and his wife Mary and daughter Rachel for riding on the float, and the banner carriers Abinet and Adam!

The float received a Director’s Award for “Creativity” from the Tulip Time Board in 2013 and 2015.

¢  Wings of Mercy CareAffaire: Saturday, August 27, 2016

The 2015 Wings of Mercy CareAffaire video can be viewed at: HTTPS://YOUTU.BE/RABDGG#11204E2

¢ Holland’s Parade of Lights: November 2016

e Zeeland’s Magical Christmas Parade: November 2016

PRESENTATIONS/SPEAKING ENGAGEMENTS

¢ Please let a Communications Committee member know if a business or organization is interested in scheduling an
airport presentation or speaking engagement.

TIER 3 (less important)
NEW AIRPORT BUSINESS CENTER PROJECT

e Photos of the project taken May 31.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.


https://youtu.be/rabDGGxQMBI

West Michigan Airport Authority
270 South River Avenue, Holland, Ml 49423
P (616) 355-1310 F (616) 546-7056

Comprising City of Zeeland, Park Township and City of Holland WEST MICHIGAN®
REGIONAL AIRPORT
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Translated: 6-1-16 Last Panel! “Hope to everyone who uses this building. Enjoys it.
And safe travels. Chad Van Rhee, CL Construction.

WMAA GROUND BREAKING CEREMONY

e Held on September 21, 2015 the WMAA Ground Breaking Ceremony was a great success. A warm and sunny day, future
pilots began the ceremony with a “flourish,” fantastic speakers and good food all made for a meaningful and historical
event. The event was well received and covered by radio and TV stations.

Holland TV produced an awesome video of the event. HTTPS://VIMEO.COM/139969719

e The Ribbon Cutting event will be held in late summer/early fall.
WMAA E-NEWS

e The WMAA eNews will be sent out in June 2016.

Please contact Karen if you have any questions or comments.
k.scholten@cityofholland.com C 616.953.9633 H 616.399.8509

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.


https://vimeo.com/139969719
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