West Michigan Airport Authority

Meeting Agenda
April 11, 2016
11:30am — 1:00pm
Howard Miller Library & Community Center, 14 S. Church Street (Zeeland)

1. Public Comments.

2. Consideration of the March 14, 2016 Meeting Minutes. (Action Requested)
3. Site Plan Review, 1895 Russell Court. (Action Requested)

4. Airport Business Center/Apron/Sitework Projects.

Accept donations. (Action Requested)

Construction progress

Approve Sitework Change Order #3. (Action Requested)

Approve Building Change Order #6. (Action Requested)

Approve Internet Service Provider Bid. (Action Requested)

Approve Proposal for Signage. (Action Requested)
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Approve Bid for Building Security Systems. (Action Requested)
5. FBO Report

6. Communications Committee Update.

7. Monthly Budget and Investment Report. (Accept as Information)
8. Next meeting: 11:30 a.m., May 9, 2016 at Park Township Offices.
9. Other Business.

10.  Adjourn.

Mission Statement: To provide the public with state-of-the-art global air access to
strengthen the local economy and improve the area’s quality of life

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



West Michigan Airport Authority
Proposed Meeting Minutes
March 14, 2016

The West Michigan Airport Authority Board met at the E.C. Aviation Training Room at
West Michigan Regional Airport.

Present: Authority Members Klunder, Klynstra, Hoogland, Whiteman,
Hoffswell, Toscano; HYAC Members Harder, Stumbo and Urbytes;
Ex-Officio Members Disselkoen and Storey.

Absent: Matthysse and Sylte.

Others Present: FBO Ludema, Tulip City Air Service, Communications Assistant
Scholten, Airport Authority Manager Robinson, and Executive
Assistant Babinec.

Chairperson Klunder called the meeting to order at 11:35 a.m. and thanked EC Aviation
Services, Inc. for hosting the meeting.

16.03.01 Public Comments
There were no public comments expressed at this meeting.
16.03.02 Consideration of the March 14, 2016 Regular Meeting Minutes

It was moved by Klynstra and supported by Whiteman to approve the March 14, 2016
meeting minutes as presented. This motion was unanimously adopted.

16.03.03 Public Hearing and Resolution on Fiscal Year 2017 Operating
& Capital Budgets

Airport Authority Manager Robinson highlighted portions of the Fiscal Year (FY) 2017
Operating and Capital Budgets as submitted to the Authority at the February 8, 2016
meeting. The budget includes a .10 millage rate for properties in the member units.

Chairperson Klunder declared the public hearing open. There were not any public
comments on the budget and Mr. Klunder closed the hearing.

As there were no further questions, it was moved by Hoogland and supported by
Whiteman to adopt a Resolution approving the Fiscal Year 2017 Operating and Capital
Budgets, including that the member governmental units levy the Airport Authority .10 of
a mill for FY 2017, which runs from July 1, 2016 through June 30, 2017. This motion
was unanimously adopted.



Chairperson Klunder recognized all Operations Committee members and Airport
Authority Manager Robinson for their work in putting together the WMAA FY 2017
budget.

16.03.04 Report on February 2016 Michigan Airports Conference.

Mr. Robinson gave an update on the Michigan Airports Conference held in Lansing
during February 2016; and highlighted various presentations, which primarily
addressed:

Update on what is new from MDOT Leadership;

Latest news and developments from the Federal Aviation Administration;
Unmanned Aircraft Systems;

Procedures regarding what to do if an aircraft crash occurs at the airport.

This report was accepted as information.

16.03.05 FBO Report

FBO Ludema presented the monthly Fixed Base Operator (FBO) report describing fuel
sales and various airport operations. Fuel sales were down this month primarily due to
aircraft being away from the airport for maintenance. Mr. Ludema reported that business
has picked up slightly, winter equipment has been put away for the season, and that
staff will be inspecting the condition of the airport fences to determine if maintenance is
needed.

This report was accepted as information.
16.03.06 Communications Committee Update

Ms. Scholten gave a verbal update on the status of the Communications Committee’s
recent activities:

= The WMRA Facebook page has over 2,044 “Likes”;

= Thank you letters are going out to donors to the Airport Business Center project;

= Presented photos of the Airport Business Center project during the week of
March 2016; and

= The WMAA eNews will be sent out in April 2016.

This report was accepted as information.



16.03.07 Airport Business Center and Apron Project

A.

Status of Fiber Connection and Security System Bids

Mr. Robinson advised the Board has been working with Worksighted to
determine means to meet the technology, communications and building security
needs for the new Airport Business Center. It was discovered that the
specifications that were presented to the bidders did not fully meet the Airport
needs. HVS submitted a revised bid for $19,615. Mr. Robinson advised that
with the revised specifications and the cost increase, the Board could not
proceed with HVS without rebidding the project. Mr. Robinson also advised that
staff will revise the specifications and rebid this project. Bids will be presented at
the next Board meeting.

. Process for Selection and Construction of Signage

Mr. Robinson advised that the Airport’s Building & Development Committee has
discussed the signs desired for the Airport Business Center. Three (3) signs
have been discussed in addition to the directional and room signs that will be
provided as part of the construction contract. Progressive AE prepared several
concepts of how the signs might be designed and where they could be located.
The proposals for the Airport Business Center signage will be reviewed at the
April Board meeting.

Process for Selection of Landscaping and Irrigation Contractor

Mr. Robinson reviewed the process for selection of a landscaping and irrigation
contractor and a change order for this work will be presented at the next Airport
Board meeting. Mr. Robinson also mentioned that the Design Team will be
meeting with Herman Miller for the furniture selection.

. Approval of Change Order #5

It was moved by Whiteman and supported by Hoogland to approve Change
Order #5 for the addition of the ceiling, a window in a conference room and
miscellaneous expenses for a total amount of $45,921. This motion was
unanimously adopted.

Tour of Project!

At the end of the meeting, the Authority Board walked to the project site and
discussed the work ongoing and projected timetables for the project.



16.03.08 Monthly Budget and Investment Report

It was moved by Klynstra and supported by Hoogland to accept the monthly budget and
investment report as presented.

This report was accepted as information.
16.03.09 Other Business
No other business items were discussed.

16.03.10 Next Meeting: April 11, 2016, 11:30 a.m., at Howard Miller
Library and Community Center, 14 S. Church Street (Zeeland)

16.03.11 Adjournment
There being no further business, the meeting adjourned at 1:00 p.m.

Respectfully Submitted,

Russ Sylte
Authority Secretary
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April 11, 2016 Report 3.
To: West Michigan Airport Authority Board.

From: Greg Robinson, Airport Authority Manager.

Subject: Site Plan Review - 1895 Russell Court.

A site plan has been submitted to the City of Holland Planning Commission for property at
1895 Russell Court, to construct a 12,000 square foot building. The City of Holland's airport
zoning ordinance requires the West Michigan Airport Authority to review the site plan and
submit a recommendation to the City Planning Commission before the Commission can
approve the site plan.

Airport consultant Mead & Hunt has reviewed this project and notes that the proposed
maximum building height of 28 feet will not conflict with the airspace requirements for the
West Michigan Regional Airport. Further, the property does not fall within any runway
approach surfaces, obstacle clearance surface, threshold siting surface, or runway protection
zone.

It is recommended that this site plan be approved, from an airport perspective, subject to the
following conditions:

= That the application receives FAA approval (if necessary) and complies with all FAA
requirements.

» That the elevation of the additions, including all rooftop appurtenances, not exceed a
height of 35 feet.

= That any storm water detention area be designed to be mowable throughout.

* That any emission from the building not be visible so as to create hazardous conditions
to air traffic.

» That any external material of the building, including rooftop appurtenances, be non-
reflective to reduce glare that could obstruct a pilot's vision.

= Thatany external lighting be directed downwards so as not to create any visual hazards

for pilots.
» That any crane utilized during construction be flagged during the day and lowered at
night.
Attachments

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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Greg Robinson

TR
From: Adam Feldpausch <adam.feldpausch@meadhunt.com>
Sent: Monday, April 04, 2016 9:48 AM
To: Greg Robinson
Cc: Stephanie Ward
Subject: RE: BIV area site plan review.
Hi Greg,

Stephanie asked me to take a look at your request for a site plan review of a proposed building on Russell Court and to
present you with the results of my investigation. Upon review of the information presented in the PDF file it is the
opinion of Mead & Hunt, Inc. that the construction of a building on this site will not pose a hazard to existing airport
operations or any future planning efforts at the West Michigan Regional Airport. Below are a few reasons to support
this opinion.

1. The site does not fall within an existing or planned FAR Part-77 runway approach surface, PAP| Obstacle
Clearance Surface (OCS) or Threshold Siting Surface.

2. The site does not fall within an existing or planned Runway Protection Zone (RPZ)

3. The airspace above the site is controlled by the FAR Part-77 Horizontal Surface which has an allowable building
height of 848" AMSL (Above Mean Sea Level). The proposed building height of 717° AMSL (28’ AGL) is 131’
below the allowable height and won’t pose a risk to aircraft operations.

| anticipate that this information will be enough to help with your review, but if not feel free to call me with any
questions.

Thanks,

Adam Feldpausch | Planning Technician

Mead & Hunt | 2605 Port Lansing Road | Lansing, MI 48906
Direct: 517-908-3108 | Main: 517-321-8334
adam.feldpausch@meadhunt.com | meadhunt.com

From: Greg Robinson [mailto:g.robinson@wmairportauthority.com]
Sent: Tuesday, March 29, 2016 10:58 AM

To: Stephanie Ward

Subject: BIV area site plan review.

Hello, Stephanie:

Attached is the application for site plan review submitted to the Holland City Planning Commission for 1895
Russell Court, just to the south of West Michigan Regional Airport. Please review this site plan and let me know
if it is compliant with airspace or other requirements of this airport. It would be great if you could have your
comments to me by April 5, 2016. Thank you and | hope all is well with you!

Greg Robinson, Airport Authority Manager
West Michigan Airport Authority | office 616-510-2332 | mobile 616-566-3759 |
g.robinson@wmairportauthority.com | mail: 270 S. River Avenue, Holland, MI 49423 | office; 1585 S.

Washington Avenue, Holland, M1 | website: westmichiganregionalairport.com
1
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April 11, 2016 Iltem 4A.
To: West Michigan Airport Authority Board.

From: Greg Robinson, Airport Authority Manager.

Subject: Donations to Airport Business Center Project.

The Airport Authority has been receiving pledges and donations for the new Airport
Business Center project. The project is under construction and these donations will
enable the inclusion of project items that were previously deleted from the contractor
bid in order to construct a project within budget.

The Authority is extremely grateful for these contributions and for those who desire to
be part of this community project. Donations continue to be received and other reports
may be presented at future Board meetings.

The following pledges and donations have been received since the February 2016
Board meeting:

Chemical Bank $7,500

Pleotint, LLC 20,000 in kind for windows

Robert & Marilyn Dkystra $1,200

Ludwig & Karen Scholten 25

Donald & Winona Rietman 1,000

Total donations this report $9,725 cash + $20,000 in-kind

Total Donations/Pledges $327,315 + $170,000 in-kind = $497,315

Recommendation

It is recommended that the Authority Board accept these generous donations as
presented and that an expression of gratitude be provided to those contributing.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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April 11, 2016 Report 4C & D
To: West Michigan Airport Authority Board.

From: Greg Robinson, Airport Authority Manager.

Subject: Change Orders for Airport Business Center Project.

As community donations have been received or pledged, the Authority Board has
been approving the addition of elements back into this project that were deleted
initially to keep the project within budget. This is done through Change Orders and
attached to this report is a summary of the Change Orders approved and submitted
to date. We do not anticipate further Change Orders, but we will not know for
certain until project completion.

Being presented to the Board at this meeting are Change Order #3 to the apron/site
work contract and Change Order #6 to the building contract. Change Order #3 is in
the amount of $33,941 and is for curb & gutter in the parking lot, additional sidewalk
work, an added snowmelt sub-surface items, and a gate at the east side of the
building.

Change Order #6 is in the amount of $80,893 and is for the landscaping/irrigation,
an additional window in the line-service office, and two flagpoles. The
landscaping/irrigation and flagpoles were part of the original project and were
always intended to be bid separately later in the project. It was decided to have CL
Construction bid this work for coordination purposes. Staff has reviewed the bids
along with CL Construction. The additional window in the line-service office was
decided recently. The project budget includes $45,000 for the landscaping &
irrigation.

The two Change Orders total $113,000 and, if approved, there will be a balance of
approximately $175,000 in the Authority's working capital. At least another $92,500
has been pledged to the Authority for this project. It has been the goal of the
Authority to have a working capital balance of at least $200,000 upon completion of
the Business Center and Apron projects.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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Recommendation

It is recommended that the Authority Board approve Change Order #3 and Change
Order #6 as presented in this report.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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Attachments to Report 4C & D

Mead

BIV MIDFIELD TERMINAL BUILDING AND SITE IMPROVEMENTS CHAGE SUMMARY

Terminal Building

Change Order # Major Scope Additions Cost "y f-"
N/A Original Bid S 2,384,793 | S -
1 Org. Value Engineering S (460,294)| S (460,294)
2 Wing walls, Entrance drains and mats S 30,161 | $ (430,133)
3 HVAC Controls, Data Drops, Snowmelt, Suntuitive $ 183.960] $ (246,173)
Glass
4 Fireplace S 28,971 | S (217,202)
5 Ceiling. Conf B Window S 5,110 | S (212,092)
6 Landscaping & Irrigation, Line Window, Flagpole | $ 80,893 | § (131,199)
Total Cost to Date: S 2,253,594
Site Improvements
Change Order # Major Scope Additions Cost " f-"
N/A Original Bid S 3,226,801 | S -
1 Org. Value Engineering S (398,270)| S (398,270)
2 Subgrade Stabilization S 55,202 | § (343,069)
Curb & Gutter, Add. Sidewalk, Snowmelt Section S 33.941 | (309,128)
3 Changes, Man Gate ! !
Total Cost to Date: S 2,917,673

Hunt
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April 11, 2016 Report 4E
To: West Michigan Airport Authority Board.

From: Greg Robinson, Authority Manager

Subject: Internet Service Provider Bid for Airport Business Center.

A local firm by the name of Worksighted has been hired to provide expertise in
determining the best means to meet the technology, communication and building
security needs for the new Airport Business Center. Not only is Worksighted to
provide advice on what is needed, but they are to prepare the specifications for
bidding and to solicit bids on behalf of the Authority. Matt VanDyken, Technology
Director of the City of Holland, Ron Ludema and I have been meeting with
Worksighted on this matter.

One of the technology needs is the provision of a fiber connection from S.
Washington Avenue (north of US-31) to the Business Center. After discussing the
various ways to do this, Worksighted was directed to solicit bids from companies
providing Holland Board of Public Works fiber.

The following three bids were received for this fiber connection and the Authority
Board approved the Comlink bid.

Installation Monthly Fee

1. Comlink: 20Mb FastE plus (3 years) $2000 $550
2. 123.net: 20Mb (3 years) 5,550 549
3. Lynx: 20Mb (5 years) 4,750 595

As we were about to proceed with Comlink, we learned that the monthly fees were
twice those presented in this report. Believing that $1100/month is too expensive
for fiber and internet services to this building, staff pursued a path upon which the
Holland BPW would provide the fiber installation separately and the Authority would
purchase the internet service separately.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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The Holland BPW was willing to make the fiber connection to the building at an
installation cost of $2,500. Lynx Network Group was willing to provide the internet
service (ISP) at a cost of $1,500 for the connection and $625/month recurring service
charge for a 24 month period. The Holland BPW is considering becoming an ISP and
this may be a viable option for the Authority after this 24 month period. The
monthly fee will be provided from the annual Authority operating budget.

Recommendation

It is recommended that the Airport Authority Board:
1. Reject the bids presented on February 8, 2016 for the installation of a fiber
connection and an ISP for the new Airport Business Center;
2. Accept the bid submitted by Lynx Network Group as described in this report
for the provision of Internet Services to the Airport Business Center; and
3. That Tulip City Air Service fund 50% of the installation charge and 50% of the
monthly recurring charges for the Lynx ISP.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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April 11, 2016 Report 4F
To: West Michigan Airport Authority Board.

From: Greg Robinson, Airport Authority Manager.

Subject: Proposals for Airport Business Center Signage.

The Authority’s Building & Development Committee has discussed the signs desired
for the Airport Business Center. Three signs have been discussed in addition to the
directional and room signs that will be provided as part of the construction contract.

Two freestanding signs are desired. One would be positioned in the landscaped area
of the Geurink Boulevard cul-de-sac, as vehicles enter the Business Center drop-off
area. The other would be placed on the wing wall which is located between the
apron and building. This sign will provide an attractive identifier for those on the
airside.

The third sign is planned for the interior of the building and would have the word
“Welcome” in various languages of those who might be visiting the community from
other countries. One would see this sign as soon as entering through the airside
door to the building.

Building architects, Progressive AE, prepared several concepts of how these signs
might be designed and where they could be located. These concepts were then
reviewed by the Building & Development Committee and then submitted to three
sign companies. Two companies expressed interest in working with the Authority on
these signs and the companies were interviewed by Karen Scholten, Ron Ludema
and me.

Signs Now and Midwest Sign Company then submitted designs and cost estimates
for the three signs, including the construction of a masonry/brick wall in the cul-de-
sac upon which one of the freestanding signs would be placed, Attached to this
report are the cost estimates, proposed designs, and Progressive concepts.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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The estimated cost by staff for these signs was in the $20,000-25,000 range. The
proposals are as follows:

1. Signs Now $25,103.12
2. Midwest Sign $26,875.00

Both companies have provided designs that are very similar and there does not
appear to be a reason for the Board to not accept the low bid based on design
preferences. Both companies are very capable of handling this project and will
provide a quality, aesthetically pleasing product.

Recommendation

It is recommended that the Authority Board approve the low proposal submitted by
Signs Now in the amount of $25,103.12 for the provision of three signs for the new
Airport Business Center as described in this report.

Attachments

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



Attachments to Report 4F

‘7 IGOS Estimate

- 832 Productions Place * Holland, Ml 49423 - (616) 392-1159 « Fax (616) 392-6063

Page 1 of 2
Estimate: 30707 Printed: 3/25/2016 2:35:59PM
Description: EXTERIOR SIGNS
Prepared For:  Greg Robinson ph: (616) 510-2332
Company: West Michigan Regional Airport
Product Font Qty Sides Height Width Unit Cost Install Item Total
1 Custom Signage *Logo R 240 $10,600.00 $0.00  $10,600.00
Color: White letters with blue LEDs on Panel to match wall.
Description:  Custom LED aluminum channel letters with reverse lighting on full aluminum panel. 120V Power source and
wiring inside panel for a clean appearance. Requires 1 conduit.
Electric service to pan / letters by others.
Text: LOGO
for existing wall
2 Custom Signage *Logo 1 1 48 117 $5,878.00 $0.00  $5,878.00

Color: White letters with blue LEDs on Panel to match wall.

Description:  Custom LED aluminum channel letters with reverse LED lighting on brick. 120V Power source and wiring inside
wall for a clean appearance. Requires 1 conduit.
Electric service to sign base by others.

Text: LOGO
for new wall
3 Custom Signage & 1 % 72 192 $7,200.00 $0.00  $7,200.00
Color: TBD

Description:  Custom brick sign base with interior channel for electrical components. See proof for construction.

4 INSTALLATION * i) 0 0 0 $650.00 $0.00 $650.00
Color:

Description:  Installation of all lettering.

5 PERMIT 2001 1 $137.56 $0.00 $275.12
Color:

Description:  Obtain Permit From Local Government For New Sign. All signs dependant on approval.

6 TRU7 AREA * 1 1 .30 108 $300.00 $0.00 $300.00
Color: TBD
Description:  Tru 7 vinyl | for a specified area. Artwork to be provided.
Text: WELCOME
size may vary based on actual wall dimensions
7 INSTALLATICN ¥ 1 O D 0 $200.00 $0.00 $200.00
Color:

Description:  Installation

EXPERIENCE MATTERS



832 Productions Place « Holland, MI 49423 - (616) 392-1150 - Fax (616) 392-6063

Page 2 of 2
Estimate: 30707 Printed: 3/25/2016 2:35:59PM
Nt Line ltem Total: $25,103.12
j ";"”\?"a‘ﬁ"“‘”‘“g"‘AF’“’_‘”"GJ- o =l Tax Exempt Amt: $850.00
- (2) Year Warranty Against Manufacturing Defects. iiltstal: $25,103.12
Taxes: $1,455.19
Total: $26,558.31
Deposit Required: $13,279.16
Company: West Michigan Regional Airport
Holland, Ml 49423 Received/Accepted By:
I I

EXPERIENCE MATTERS




| MIDWEST
SIGN COMPANY

7381 Ardith Ct SW Suite D
Byron Center, Ml 49315
p 616.583.1743 f 616.825.5962

Quote No. 12150A1

West Michigan
Quote Name Regional Airport

Quotation

Customer |West Michigan Regional Airport

w
Name Greg Robinson Date 3/21/2016 |
Address 1 PO Number g |
City Holland State Mi ZIP 49423 | Rep Mike
Phone 6169539633 i Ship Via install
Oty [ltem Type _ Description | Unit Price TOTAL

1 none | Welcome vinyl to be applied to white wall. '$ 375.00|% 375.00
1 none Halo lit channel letters to be lit using white LEDs. Letterstobe | $ 6,785.00 | $ 6,785.00
mounted onto a custom fabricated aluminum raceway pan to
match brick wall.
1 none  Halo lit channel letters to be lit with white LEDs. Letters to be $ 4,950.00 | $ 4,950.00
directly mounted to brick. Fabricated matching cover to go over
(wiring on back side of wall.
1 none |Installation $ 2,565.00 | $ 2,565.00 |no tay
|
1. SubTotal | §  14,675.00 |
Installation| $ -
TaxRate(s) | 6.00% |§$ 726.60
1
TOTAL | § 15,401.60 |
4 20 .~
AOE L
e ¥ o 4 s ]
Signature: Date: 27,601.60

See your sales represeh&a@e rgéfl‘e-nns and conditions:-
Quote does not include permits or cost of obtaining permits unless noted.
Electrical circuits and/or electric to the sign is not included.

MASONRYY



Bid Sheet

Nick Kortman
DATE: MARCH 31, 2016

6550 Lily St, Grandville MI, 49418
Phone 616 - 890 - 3632
nsknexus@gmail.com

T0  Mike Tiesma Regarding: West Michigan Regional
Midwest Sign Company Airport
DESCRIPTION LINE TOTAL
Materials $4,400

(2,200 brick - $1.20 brick allowance)

Footing $3,500

Labor $4,300

TOTAL $12,200

THANK YOU FOR YOUR BUSINESS!




270 South River Avenue, Holland, Ml 49423
P (616) 510.2332 F (616) 355.1490

>
West Michigan Airport Authority (g

. . . . WEST MICHIGAN"
Website: www.westmichiganregionalairport.com REGIONAL AIRPORT

Comprising City of Zeeland, Park Township and City of Holland

April 11, 2016 Report 4G
To: West Michigan Airport Authority Board.
From: Greg Robinson, Authority Manager.

Subject: Bids for Security System for Airport Business Center.

As noted in the previous report, Worksighted is assisting the Authority in
determining means to meet the technology, communications and building security
needs for the new Airport Business Center. The intent with the security system is to
provide security cameras that will cover the interior of the building, and outside
apron, entrance and parking areas. Software is to be provided as well for computer
monitoring and data storage.

Worksighted solicited bids for the security system and the following have been
received:

1. Holland Vision Systems: 10 cameras + card access $12,300
2. Town and Country: 13 cameras + card access 21,300 (no server)
3. EPS 13 cameras + card access 20,400

This cost will be funded through the Airport Business Center project budget which
has $25,000 for technology/communication/security needs.

As Ron Ludema, the architect, the building contractor, Holland Vision (HVS), and 1
discussed the bids further, it was discovered that the specifications that were
presented to the bidders did not fully meet our needs. HVS submitted a revised bid
in the amount of $19,615. With the revised specifications and this large of a cost
increase, we could not proceed with HVS without rebidding the project and
providing the other contractors with the chance to bid on these changes as well.

So, four bidders were asked to submit bids on the revised, more specific
requirements. Only one company submitted a bid; Midwest Security Company in the
amount of $29,943. Midwest is a very strong company in this sector and is

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



West Michigan Airport Authority

270 South River Avenue, Holland, Ml 49423 \
P (616) 510.2332 F (616) 355.1490

. . . . WEST MICHIGAN"®
Website: www.westmichiganregionalairport.com REGIONAL AIRPORT

Comprising City of Zeeland, Park Township and City of Holland

proposing a security camera and door lock system that will serve our needs well. If
this bid is accepted by the Board, then staff will meet with Midwest to determine if
there are opportunities for reducing this cost.

Recommendation

It is recommended that the Authority Board:

1. Reject the security system bids submitted to the Board on February 8, 2016;

2. Accept the bid of Midwest Security Company in the amount of $29,943 to
provide security cameras, software and associated equipment for the Airport
Business Center security system; and

3. That staff be directed to meet with the company to determine if there are
acceptable cost reductions.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



Report 5.

WMAA MONTHLY FBO REPORT

Total Fuel Gallons
Delivered

Transplant Flights

Wings Of Mercy Flights

Freight Flights From/To Holland

FREIGHT WEIGHT

NUMBER OF PARTS IF KNOWN

ILS O.0.S. FOR 2 DAYS (DME INOP)

Current One Fiscal Year
Month  Year ago To Date
Mar-16 Mar-15 10/1/15-9/30/16
44,847 40,052 279,300

23

27,445#

100 SKIDS+146 BOXES

1 NOTAM FOR ILS O.0O.S.

F/Y to Date
Compared
2015
-37,802



West Michigan Airport Authority

270 South River Avenue, Holland, M1 49423
P (616) 355-1310 F (616) 546-7056

Comprising City of Zeeland, Park Township and City of Holland WEST MICHIGAN®
REGIONAL AIRPORT

DATE: April 11, 2016
SUBJECT: WMAA Communications Committee Board Update Report 6.

Page 10of 3
Tier 1 (most important)

UPDATE WEBSITE ON A CONTINUAL BASIS

e Please check the WMRA website for news and updates. www.WestMichiganRegionalAirport.com

SOCIAL NETWORKING

e WMRA'’s Facebook page is online listed as “West Michigan Regional Airport.” Please take a moment to visit and “Like”
the page, make a comment, and share with colleagues, friends and family.

The WMRA Facebook page has 2,045 “Likes .”
Recent Facebook posts.

West Michigan Regional Alrpart added 4 naw phatos

March 18 al 4:18pm - &

*| West Michigan Regional Airport
1min-@

The WMAA Board loured the néw Airport Office Bullding with rave reviews.
Pleotint's kw e-glass which aliows visibhe lght 10 pass through whie
controlling the passage of solar heal is being installed, The company's

Suninitive brand of themdvoric sell-ining fim 18 an inner layerin Beautiful sunny day at West Michigan Regional Airport!
architectural glass that automatcally becomes darker as the intensity of
sunlight on the window increases during the day. It also helps reduce the
amount of solar heat entering a building, resulting in less demand for air

Boost Post

iz Like @ Comment #» Share &~

e  WMRA'’s Twitter microblogging account is up and “Tweeting.” Please join in and add your “Tweets.”

Tier 2 (important)
PRESS RELEASES/NEWS ARTICLES

¢ Holland Sentinel, 03.17.16, “West Michigan Regional Airport welcome center progress.”

¢ Holland Sentinel, 03.18.16 “West Michigan companies on display in airport’s new business center.”

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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Page 2 of 3

sentinels... @ ;

(T e Great Futures Sta

West Michigan Regional Airport West Michigan companies on
welcome center progress display in airport's new
b

CONOOBEEeS o= —-

2015-2016 PARADES & EVENTS

e Tulip Time Muziekparade: Saturday, May 14, 2016 (sixth consecutive year)
The float received a Director’s Award for “Creativity” from the Tulip Time Board in 2013 and 2015.
¢  Wings of Mercy CareAffaire: Saturday, August 20, 2016

The 2015 Wings of Mercy CareAffaire video can be viewed at: HTTPS://YOUTU.BE/RABDGG#11204E2
¢ Holland’s Parade of Lights: November 2016

e Zeeland’s Magical Christmas Parade: November 2016

PRESENTATIONS/SPEAKING ENGAGEMENTS

Please let a Communications Committee member know if a business or organization is interested in scheduling an
airport presentation or speaking engagement.

TIER 3 (less important)
NEW AIRPORT BUSINESS CENTER PROJECT

e  Photos of the project during the week of March 28.

[T L

)

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.


https://youtu.be/rabDGGxQMBI
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REGIONAL AIRPORT

Page3of 3

WMAA GROUND BREAKING CEREMONY

e Held on September 21, 2015 the WMAA Ground Breaking Ceremony was a great success. A warm and sunny day, future
pilots began the ceremony with a “flourish,” fantastic speakers and good food all made for a meaningful and historical
event. The event was well received and covered by radio and TV stations.

Holland TV produced an awesome video of the event. HTTPS://VIMEO.COM/139969719

¢ The Ribbon Cutting event will be held in late summer/early fall.
WMAA E-NEWS

e The WMAA eNews will be sent out in April 2016.

Please contact Karen if you have any questions or comments.
k.scholten@cityofholland.com C 616.953.9633 H 616.399.8509

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.


https://vimeo.com/139969719

WMAA Fund Balance as of 6/30/15
Year to date Revenues
Year to date Expenses

Estimated Fund Balance as of 4/7/16

Remaining Operating Revenues

Remaining Operating Expenses

Ending Fund Balance as of 4/7/16

Expected Capital Expenses to be paid:

MDOT grant match wetland mitig.
MeadHunt extra bldg. design cost
MeadHunt extra apron / site design
Change order for geotech stabilizing
Project Change Order #3 (Site work)
Project Change Order #6 (Building)
Signs

BPW Fiber

Building Secuity

Project Change Order #2
Project Change Order #3
Project Change Order #4
Project Change Order #5

Report 7.

$ 1,119,538.41

Operating Capital
483,815.52 234,315.00 $ 718,130.52
256,287.22 889,299.30 S 1,145,586.52
S 692,082.41
Budget YTD
516,400.00 483,815.52 S 32,584.48
Budget YTD
342,050.00 256,287.22 S 85,762.78
S 638,904.11
688.00
10,000.00
740.00
20,000.00
33,000.00
80,000.00
26,600.00
2,500.00
30,000.00 S 203,528.00
S 30,161.00
S 183,959.00
S 28,971.00
S 45,921.00
S 146,364.11

Ending Fund balance after expected capital expenses

FY15 Donations
FY16 Donations
Total Donations to Date

25,500.00
234,315.00

259,815.00




Holland

Fund Equity Changes Report

Through 04/07/16
Detail Listing

& MICHIGAN
Exclude Rollup Account
Beginning Prior Year Fund Estimate
Account Account Description Balance YTD Credits YTD Debits Current Balance Equity Adjustment YTD Revenues YTD Expenses Fund Balance
Fund Category GOVERNMENTAL
Fund Type GENERAL FUND
Fund Z01 - WMAA (Airport) General Fund
341390.A Fund Balance - Assigned (By Action) Apron, Building & 25,500.00 .00 .00 25,500.00
Sitework
341390.E Fund Balance - Assigned (By Action) For Emergencies 25,000.00 .00 .00 25,000.00
341390.R Fund Balance - Assigned (By Action) For Capital 142,421.00 .00 .00 142,421.00
Acquisitions
342390 Fund Balance-Unassigned 735,027.05 .00 .00 735,027.05
345390.C Fund Balance Committed (By Resolution) For Capital .00 .00 .00 .00
Projects
345390.E Fund Balance Committed (By Resolution) For .00 .00 .00 .00
Emergencies
Fund Z01 - WMAA (Airport) General Fund Totals $927,948.05 $0.00 $0.00 $927,948.05 $191,590.36 $718,130.52 $1,145,586.52 $692,082.41
Fund Type GENERAL FUND Totals $927,948.05 $0.00 $0.00 $927,948.05 $191,590.36 $718,130.52 $1,145,586.52 $692,082.41
Fund Category GOVERNMENTAL Totals $927,948.05 $0.00 $0.00 $927,948.05 $191,590.36 $718,130.52 $1,145,586.52 $692,082.41
Grand Totals $927,948.05 $0.00 $0.00 $927,948.05 $191,590.36 $718,130.52 $1,145,586.52 $692,082.41

Run by Michelle Sabala on 04/07/2016 12:15:00 PM

Page 1 of 1



i Holland

Trial Balance Listing
Through 04/07/16

Detail Balance Sheet Listing

& MICHIGAN
Exclude Rollup Account
Prior Year
Account Account Description Balance Forward YTD Debits YTD Credits Ending Balance YTD Balance
Fund Z01 - WMAA (Airport) General Fund
CURRENT ASSETS
110001.675 Cash Due from Cash/Inv Pool 1,119,881.97 727,671.63 1,165,074.35 682,479.25 1,147,733.31
113040.0 Accounts Receivable General 31,328.31 246,878.46 249,820.90 28,385.87 5,651.39
114026.2009  Taxes Receivable 2009 .36 .00 .00 .36 20.95
114026.2010  Taxes Receivable 2010 62.40 .00 .08 62.32 62.40
114026.2011  Taxes Receivable 2011 68.81 .00 .40 68.41 72.56
114026.2012  Taxes Receivable 2012 40.27 .00 .56 39.71 42.75
114026.2013  Taxes Receivable 2013 44.12 .00 5.84 38.28 47.63
114026.2014  Taxes Receivable 2014 75.79 .00 314.41 (238.62) .00
114027.2012 IFT Taxes Receivable 2012 40.65 .00 .00 40.65 40.65
114031 Allowance for Uncollectible Taxes (328.36) .00 .00 (328.36) (308.15)
119073.2 Due from Local Govt Units Due from Park .00 93,276.09 93,276.09 .00 .00
Township
119073.3 Due from Local Govt Units Due from Zeeland City .00 63,636.95 63,636.95 .00 1.59
119078.1 Due from State of Michigan Due from State- (8,284.75) .00 10,180.71 (18,465.46) (1,398.13)
Aeronautics
CURRENT ASSETS Totals $1,142,929.57 $1,131,463.13 $1,582,310.29 $692,082.41 $1,151,966.95
CURRENT LIABILITIES
210202.0 Accounts Payable General (17,882.52) 1,116,168.94 1,098,286.42 .00 (5,092.53)
211202 Contracts Payable (600.00) 600.00 .00 .00 .00
212257.0 Accrued Wages Payable General (495.00) 495.00 .00 .00 .00
212262.1 Accrued Fringes Payable FICA-Social (37.87) 37.87 .00 .00 .00
Security/Medicare
21B339.0 Deferred Revenue General (4,375.77) 4,375.77 .00 .00 .00
CURRENT LIABILITIES Totals ($23,391.16) $1,121,677.58 $1,098,286.42 $0.00 ($5,092.53)
FUND BALANCE
341390.A Fund Balance - Assigned (By Action) Apron, (25,500.00) .00 .00 (25,500.00) .00
Building & Sitework
341390.E Fund Balance - Assigned (By Action) For (25,000.00) .00 .00 (25,000.00) (25,000.00)
Emergencies
341390.R Fund Balance - Assigned (By Action) For Capital (142,421.00) .00 .00 (142,421.00) (142,421.00)
Acquisitions
342390 Fund Balance-Unassigned (735,027.05) .00 .00 (735,027.05) (760,527.05)
FUND BALANCE Totals ($927,948.05) $0.00 $0.00 ($927,948.05) ($927,948.05)
P/Y Fund Equity Adjustment (191,590.36) .00 .00 (191,590.36) .00
Fund Revenues .00 26,008.70 744,139.22 (718,130.52) (468,256.31)
Fund Expenses .00 1,968,797.50 823,210.98 1,145,586.52 249,329.94
Fund Z01 - WMAA (Airport) General Fund Totals $0.00 $4,247,946.91 $4,247,946.91 $0.00 $0.00
Grand Totals $0.00 $4,247,946.91 $4,247,946.91 $0.00 $0.00
Run by Michelle Sabala on 04/07/2016 12:14:20 PM Page 1 of 2



i Holland

Budget Performance Report

Fiscal Year to Date 02/03/16
Exclude Rollup Account

7 MICHIGAN
Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
Fund Z01 - WMAA (Airport) General Fund
REVENUE
Department 541 - Airport Business Center Project
490675.AIR Private Donations WMAA - From Companies .00 .00 .00 .00 .00 153,500.00 (153,500.00) +++ 25,500.00
490675.INDV  Private Donations WMAA - From Individuals .00 .00 .00 .00 .00 26,090.00 (26,090.00) +++ .00
Department 541 - Airport Business Center Project Totals $0.00 $0.00 $0.00 $0.00 $0.00 $179,590.00 ($179,590.00) +++ $25,500.00
REVENUE TOTALS $0.00 $0.00 $0.00 $0.00 $0.00 $179,590.00 ($179,590.00) +++ $25,500.00
EXPENSE
Department 541 - Airport Business Center Project
721933.0 Equipment Maintenance General .00 .00 .00 .00 1,500.00 54,744.13 (56,244.13) +++ .00
722801.9010 Contr-Printing/Promo Advertising/Promotional .00 .00 .00 .00 .00 15,751.87 (15,751.87) +++ .00
722804.0 Contractual-Legal General .00 .00 .00 .00 .00 158.34 (158.34) +++ .00
723955.Q5 Misc. Signage/Billboards .00 .00 .00 .00 .00 859.00 (859.00) +++ .00
723955.STRP  Misc. Stripe Fees .00 .00 .00 .00 .00 92.43 (92.43) +++ .00
730975.0 Buildings & Structures General .00 .00 .00 .00 .00 804,780.00 (804,780.00) +++ .00
Department 541 - Airport Business Center Project Totals $0.00 $0.00 $0.00 $0.00 $1,500.00 $876,385.77 ($877,885.77) +++ $0.00
EXPENSE TOTALS $0.00 $0.00 $0.00 $0.00 $1,500.00 $876,385.77 ($877,885.77) +++ $0.00
Fund Z01 - WMAA (Airport) General Fund Totals
REVENUE TOTALS .00 .00 .00 .00 .00 179,590.00 (179,590.00) +++ 25,500.00
EXPENSE TOTALS .00 .00 .00 .00 1,500.00 876,385.77 (877,885.77) +++ .00
Fund Z01 - WMAA (Airport) General Fund Totals $0.00 $0.00 $0.00 $0.00 ($1,500.00) ($696,795.77) $698,295.77 $25,500.00
Grand Totals
REVENUE TOTALS .00 .00 .00 .00 .00 179,590.00 (179,590.00) +++ 25,500.00
EXPENSE TOTALS .00 .00 .00 .00 1,500.00 876,385.77 (877,885.77) +++ .00
Grand Totals $0.00 $0.00 $0.00 $0.00 ($1,500.00) ($696,795.77) $698,295.77 $25,500.00
Run by Michelle Sabala on 02/03/2016 03:17:45 PM Page 1 of 1



Holland

Budget Performance Report

Fiscal Year to Date 04/07/16
Exclude Rollup Account

7 MICHIGAN
Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Fund Z01 - WMAA (Airport) General Fund

REVENUE

Department 000 - General Revenues
420502.24 Federal Grant FAA Capital .00 .00 .00 .00 .00 .00 .00 +++ 170,671.63
430502.24 State Grant MDOT State Capital .00 .00 .00 .00 .00 .00 .00 +++ 592,082.86
440573 State-Reim Local PPT Tax Loss .00 .00 .00 .00 .00 1,907.37 (1,907.37) +++ .00
450582.C Contributions from Other Govts From City of Holland 100,000.00 .00 100,000.00 .00 .00 102,491.62 (2,491.62) 102 98,499.40
450582.P Contributions from Other Govts From Park Township 102,000.00 .00 102,000.00 .00 .00 93,276.09 8,723.91 91 92,488.04
450582.2 Contributions from Other Govts From City of Zeeland 52,700.00 .00 52,700.00 .00 .00 63,636.95 (10,936.95) 121 52,020.01
460621.9 Fees-Agreements Emergency Services Fee .00 .00 .00 .00 .00 176.04 (176.04) +++ 177.55
460654.1 Franchise Fees FBO Franchise Fees 22,200.00 .00 22,200.00 .00 .00 16,350.03 5,849.97 74 21,800.04
460654.5 Franchise Fees Fuel Flowage Fee 65,000.00 .00 65,000.00 .00 .00 42,519.55 22,480.45 65 65,032.69
460654.7 Franchise Fees Landing Fees .00 .00 .00 .00 .00 20,658.09 (20,658.09) +++ 23,465.27
480665.0 Investment Income General 3,000.00 .00 3,000.00 .00 .00 3,573.22 (573.22) 119 7,691.23
480665.X Investment Income Market Adjustment .00 .00 .00 .00 .00 .00 .00 +++ (167.28)
480669.24 Rental Hangar Land Lease 85,000.00 .00 85,000.00 .00 .00 89,731.18 (4,731.18) 106 91,609.10
480669.25 Rental Agricultural Land Lease 11,500.00 .00 11,500.00 .00 .00 11,575.38 (75.38) 101 11,200.38
480669.26 Rental T-Hangars 52,000.00 .00 52,000.00 .00 .00 37,920.00 14,080.00 73 54,580.00
490685.1 Recoveries Insurance 23,000.00 .00 23,000.00 .00 .00 .00 23,000.00 0 .00
490692.0 Miscellaneous General .00 .00 .00 .00 .00 .00 .00 +++ 100.00
Department 000 - General Revenues Totals $516,400.00 $0.00 $516,400.00 $0.00 $0.00 $483,815.52 $32,584.48 94% $1,281,250.92
REVENUE TOTALS $516,400.00 $0.00 $516,400.00 $0.00 $0.00 $483,815.52 $32,584.48 94% $1,281,250.92

EXPENSE

Department 540 - Airport Operations
710701.0 Payroll-Regular General .00 .00 .00 .00 .00 2,405.39 (2,405.39) +++ 3,424.90
710701.3 Payroll-Regular Allocated 16,700.00 .00 16,700.00 .00 .00 .00 16,700.00 0 .00
710707.0 Payroll-Temporary Help General .00 .00 .00 367.20 .00 17,179.18 (17,179.18) +++ 26,195.62
710707.8 Payroll-Temporary Help Allocated 27,300.00 .00 27,300.00 .00 .00 .00 27,300.00 0 .00
711702.0 Payroll-Vacation/PTO General 280.00 .00 280.00 .00 .00 118.82 161.18 42 262.15
711703 Payroll-Holidays 200.00 .00 200.00 .00 .00 91.30 108.70 46 137.72
711716.1 Insurance Health 9,700.00 .00 9,700.00 .00 .00 5,994.47 3,705.53 62 11,332.73
711716.2 Insurance Dental 30.00 .00 30.00 .00 .00 17.76 12.24 59 28.04
711717 Insurance-Life & AD&D 10.00 .00 10.00 .00 .00 3.51 6.49 35 5.37
711718.1 Retirement Contribution MERS 320.00 .00 320.00 .00 .00 192.43 127.57 60 269.82
711720 Insurance-Income Protection 25.00 .00 25.00 .00 .00 14.38 10.62 58 21.47
711725 Compensated Absences Adjustment .00 .00 .00 .00 .00 .00 .00 +++ 653.52
712715 Employer FICA/Medicare Contribution 2,470.00 .00 2,470.00 28.10 .00 1,492.10 977.90 60 2,253.06
712723 Unemployment Comp Insurance 40.00 .00 40.00 .00 .00 10.70 29.30 27 36.39
712724 Workers Comp Insurance 25.00 .00 25.00 .00 .00 14.03 10.97 56 19.80
721730.0 Postage General 100.00 .00 100.00 .00 .00 110.50 (10.50) 110 51.17
721740.0 Operating Supplies General 500.00 .00 500.00 .00 .00 183.10 316.90 37 300.41
Run by Michelle Sabala on 04/07/2016 12:12:51 PM Page 1 of 3



i Holland

Budget Performance Report

Fiscal Year to Date 04/07/16
Exclude Rollup Account

7 MICHIGAN
Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/

Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total

Fund Z01 - WMAA (Airport) General Fund

EXPENSE

Department 540 - Airport Operations
721740.CAP Operating Supplies Controlled Items-Capital Type .00 .00 .00 .00 .00 .00 .00 +++ 681.14
721905.0 Photocopies/In-House Printing General 50.00 .00 50.00 .00 .00 1.22 48.78 2 9.97
721931.0 Bldg & Grnds Maint General 15,000.00 .00 15,000.00 .00 .00 560.00 14,440.00 4 11,390.00
721933.0 Equipment Maintenance General 18,000.00 .00 18,000.00 .00 .00 10,081.90 7,918.10 56 20,883.67
722801.9000 Contr-Printing/Promo Printing .00 .00 .00 .00 .00 314.08 (314.08) +++ .00
722801.9010 Contr-Printing/Promo Advertising/Promotional 30,000.00 .00 30,000.00 .00 .00 8,187.13 21,812.87 27 7,170.91
722804.0 Contractual-Legal General 5,000.00 .00 5,000.00 .00 .00 13,467.37 (8,467.37) 269 20,583.55
722805.1 Contractual-Finance Independent Audit 6,300.00 .00 6,300.00 .00 .00 7,200.00 (900.00) 114 5,500.00
722805.4 Contractual-Finance Financial Service Fees .00 .00 .00 .00 .00 205.52 (205.52) +++ 265.83
722807.5 Contractual-Architect/Engineer Engineering 1,000.00 .00 1,000.00 .00 .00 .00 1,000.00 0 .00
722808.MOW  Contr-Bldgs&Grnds Mowing 25,000.00 .00 25,000.00 .00 .00 16,219.25 8,780.75 65 25,149.00
722808.MTCE  Contr-Bldgs&Grnds Maintenance-General Repairs 20,000.00 .00 20,000.00 .00 .00 6,385.44 13,614.56 32 20,812.57
722808.SNOW  Contr-Bldgs&Grnds Snowplowing 60,000.00 .00 60,000.00 .00 .00 41,272.63 18,727.37 69 58,435.75
722809.61 Contractual-Misc Contract-Management Services 32,000.00 .00 32,000.00 .00 .00 21,142.49 10,857.51 66 27,280.00
722809.62 Contractual-Misc Airport Manager-Tulip City Air 4,000.00 .00 4,000.00 .00 .00 2,648.11 1,351.89 66 4,729.39
723850.0 Communications Telephone 500.00 .00 500.00 .00 .00 188.68 311.32 38 313.62
723860.0 Travel, Conf, Seminars General 1,500.00 .00 1,500.00 .00 .00 713.46 786.54 48 682.69
723910.0 Commercial Insurance Premiums General 21,000.00 .00 21,000.00 .00 .00 18,914.00 2,086.00 90 19,647.00
723920.GATE  Public Utilities Fence Gates 550.00 .00 550.00 .00 .00 339.20 210.80 62 434.59
723920.LAND  Public Utilities Landing Lights & System 3,800.00 .00 3,800.00 .00 .00 2,655.13 1,144.87 70 4,855.49
723920.PLOT  Public Utilities Parking Lot Lights 950.00 .00 950.00 .00 .00 619.26 330.74 65 780.36
723920.RUNW  Public Utilities Runway Lights 5,200.00 .00 5,200.00 .00 .00 3,962.99 1,237.01 76 4,985.19
723920.THAN  Public Utilities T-Hangars 3,200.00 .00 3,200.00 .00 .00 2,495.27 704.73 78 3,509.88
723942.0 Building Rental/Lease General 7,400.00 .00 7,400.00 .00 .00 900.00 6,500.00 12 1,100.00
723955.0 Misc. General 3,500.00 .00 3,500.00 .00 .00 1,715.07 1,784.93 49 3,333.16
723961.0 Dues & Subscriptions General 400.00 .00 400.00 .00 .00 365.00 35.00 91 365.00
723962.0 Assessments & Taxes General .00 .00 .00 .00 .00 67,844.63 (67,844.63) +++ .00
723963.2 Write-Offs Uncoll Property Taxes .00 .00 .00 .00 .00 .00 .00 +++ 50.42
723964.2 Refunds Property Tax Prior Years .00 .00 .00 .00 .00 61.72 (61.72) +++ 14.85
730971.0 Land General .00 .00 .00 .00 .00 .00 .00 +++ 509,712.73
730974.0 Land Improvements General 10,000.00 .00 10,000.00 .00 .00 .00 10,000.00 0 11,296.15
730975.0 Buildings & Structures General .00 .00 .00 .00 .00 .00 .00 +++ 306,195.48
770956.0 Contingency General 184,350.00 .00 184,350.00 .00 .00 .00 184,350.00 0 .00
Department 540 - Airport Operations Totals $516,400.00 $0.00 $516,400.00 $395.30 $0.00 $256,287.22 $260,112.78 50% $1,115,160.56
EXPENSE TOTALS $516,400.00 $0.00 $516,400.00 $395.30 $0.00 $256,287.22 $260,112.78 50% $1,115,160.56

Fund Z01 - WMAA (Airport) General Fund Totals

REVENUE TOTALS 516,400.00 .00 516,400.00 .00 .00 483,815.52 32,584.48 94 1,281,250.92
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i Holland

Budget Performance Report

Fiscal Year to Date 04/07/16
Exclude Rollup Account

& MICHIGAN
Adopted Budget Amended Current Month YTD YTD Budget - YTD % used/
Account Account Description Budget Amendments Budget Transactions Encumbrances Transactions Transactions Rec'd Prior Year Total
EXPENSE TOTALS 516,400.00 .00 516,400.00 395.30 .00 256,287.22 260,112.78 50 1,115,160.56
Fund Z01 - WMAA (Airport) General Fund Totals $0.00 $0.00 $0.00 ($395.30) $0.00 $227,528.30 ($227,528.30) $166,090.36
Grand Totals
REVENUE TOTALS 516,400.00 .00 516,400.00 .00 .00 483,815.52 32,584.48 94 1,281,250.92
EXPENSE TOTALS 516,400.00 .00 516,400.00 395.30 .00 256,287.22 260,112.78 50 1,115,160.56
Grand Totals $0.00 $0.00 $0.00 ($395.30) $0.00 $227,528.30 ($227,528.30) $166,090.36
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