West Michigan Airport Authority
Meeting Agenda
December 12, 2016
11:30am — 1:00pm

Airport Business Center, 60 Geurink Boulevard, Main Conference Room

10.

11.

12.

(Holland)
Public Comments.
Recognition of Departing Board Members.

Consideration of the November 14, 2016 Meeting Minutes. (Action
Requested)

Resolution to Establish Business Center Maintenance and Improvement
Reserve. (Action Requested)

FBO Report. (Ron Ludema)

Communications Committee Update. (Karen Scholten)
Election of Officers for 2017. (Action Requested)

Adopt 2017 Board Meeting Schedule. (Action Requested)
Financial Reports. (Action Requested)

Other Business.

Next meeting: January 9, 2017, 11:30 a.m., at the Airport Business
Center.

Adjourn.

Mission Statement: To provide the public with state-of-the-art global air access to
strengthen the local economy and improve the area’s quality of life

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



Item # 3

West Michigan Airport Authority

Meeting Minutes
November 14, 2016
11:30am — 1:00pm

New Airport Business Center, 60 Geurink Boulevard, Main Conference
Room (Holland)

Present : Klunder, Whiteman, Matthyse, Hoogland, Disselkoen, Klynstra,
Toscano, Ludema, Robinson, Scholten, Thelenwood.

Absent : Sylte, Hoffswell

Special Guests: None
16.11. 01 Public Comments.

Jeff King (Park Township) - attended the meeting looking to stay in the loop, and
for opportunities to be involved with the airport.

Board introductions.
16.11.02 Consideration of the October 10, 2016 Meeting Minutes.
Moved, supported by Klunder, approved unanimously

16.11.03 Apron Taxiway Connector Project —- MDOT Grant Contract. (Action
Requested)

When will construction take place?: Construction schedule is projected for FY 17 but
will be contingent to the November 16th Meeting with MDOT. Final project cost is
estimated at $400k.

A motion was made to approve the contract and supported unanimously.
16.11.04  Update on Airport Business Center.
A. Project budget.

Open Grants/Projects — Numbers from finance were off and hadn’t
accounted for MEDQ’s $1.3 mil & $800k from Airport Authority. We're

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Aaron Thelenwood (368-3021). We must have at least one of the three representatives of
each unit of government present at the meeting to attain a quorum. Thank you.



working with the state to square away the project numbers. Based on
our review, there is $250-300k in fund balance plus additional
donations.

B. Improvements.

Handicap accessible push pads have been installed. Televisions are up
and running, except one unit. We will be working with Moss for final
installation of this unit.

Schedule update for the Lighting Project for the West Connector —
scheduled for Spring 2017.

We're currently awaiting updates regarding the schedule to relocate

the ASOS.
Blinds have been added to Tulip City offices.

Ron Ludema recommend installing a sign for the Terminal/FBO on the
runway to redirect incoming flights to the Terminal to help reduce
confusion as we transition away from the old office.

16.11.05 FBO Report. (Ron Ludema)

Fuel rates are down due to two airplanes currently in inspections (TC) and larger
planes with their own tankers (Gentex and Metal Flow). Airplane traffic has been
up significantly. There have been a lot of good comments on the contemporary
design of airport (Pilot feedback). There was a LAZER issue down by Hamilton (1st
one at the airport); the FAA will follow up.

Regarding whether or not the WMAA needs a drone policy; we follow the FAA policy
on drones, we're covered and don’t necessarily need our own policy.

16.11.06 Communications Committee Update. (Karen Scholten)

Currently we have 2377 likes on Facebook; an increase. Easy access to runway and
facilities has been great for publications. Coast Guard was here for their training.
There was a news article in The Holland Sentinel: “New Chapter” and one article in
Airport Improvement Magazine highlighting the new terminal.

We're gearing up for the parade of lights and our float will be a plane covered in
lights. Greg Robinson recently presented to HASP regarding updates to the Airport
and it was very well attended (over 300 people). The Airport Ribbon Cutting
Ceremony was very successful

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Aaron Thelenwood (368-3021). We must have at least one of the three representatives of
each unit of government present at the meeting to attain a quorum. Thank you.



E-news will go out in December & the Communications Committee meets tomorrow
@ 8:00am.

16.11.07 Review of Fiscal Year 2017 Action Plan.

Action plan next steps: crack sealing will take place next spring. Regarding the
Storm water Management Plan, we're updating the Master Plan for the area
around airport. We're also exploring business development efforts and evaluating
developable lands (limited to FAA regulations.) and also discussing whether to
develop another public hangar.

The millage funding the Airport is set to expire 2017. We need to begin developing a
campaign to remind members of the benefit of the airport as well as develop an
effective Value Proposition.

16.11.08 Financial Reports
Not included, approve at December’s meeting.
16.11.09 Other Business

Airport Improvement Magazine article (included in the meeting packet); Our
Annual Capital Meeting is Wednesday, November 16th, 2016. Terms for Chair and
Vice Chair are set to expire, elections will need to take place in December.

It was suggested that the Airport designate an area in the lobby to Highlight the
businesses which utilize the airport as part of developing a Value Proposition for
the community.

16.11.10 Next meeting: December 12, 2016, 11:30 a.m., at the Airport Business
Center.

16.11.11 Adjourn.

Mission Statement: To provide the public with state-of-the-art global air access to
strengthen the local economy and improve the area’s quality of life

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Aaron Thelenwood (368-3021). We must have at least one of the three representatives of
each unit of government present at the meeting to attain a quorum. Thank you.
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West Michigan Airport Authority
60 Geurink Boulevard, Holland, MI 49423

P (616) 510-2332

Comprising City of Zeeland, Park Township and City of Holland Y(VEEGS,J erlﬂ(ill'l,!,(;‘(ﬁ?’\#w
Item # 4
December 12, 2016
To: West Michigan Airport Authority Board.
From: Greg Robinson, Authority Manager.
Subject: Resolution to Establish Business Center Maintenance and Improvement
Reserve.

The Airport Authority has a budget fund balance line-item titled “Assigned for
Emergencies”. This was established when the Authority was created and has always
had an amount of $25,000. There has never been a real need for this line-item since
the Authority strives to maintain a working capital balance of at least $200,000.

Now that the Authority owns a Terminal/Airport Business Center, there will be
maintenance and repair items that arise over the years from relatively low cost items
to significant cost items such as roof and window repairs. There will also be building
improvement items that the Board will desire to make at points in the future.

Although the Board maintains a fund balance that could be used for these future
maintenance/repair/improvement items, it may be prudent to establish a specific
line item for these needs that can be built upon each year. Somewhat of a building
savings account if you will.

Changing the Emergencies line-item to “Business Center Maintenance and
Improvements” would be a way to begin such an account.

Recommendation

It is recommended that the Authority Board adopt a Resolution changing the Fund
Balance — Assigned for Emergencies line item to Fund Balance - Business Center
Maintenance and Improvements; and that this line-item begin with $25,000.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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West Michigan Airport Authority

60 Geurink Boulevard, Holland, MI 49423

P (616) 510-2332 -

Comprising City of Zeeland, Park Township and City of Holland Y(VE%S,J NW%',! ,,%"#

RESOLUTION
West Michigan Airport Authority
December 12, 2016

WHEREAS, the budget of the West Michigan Airport Authority has a line item titled:
Fund Balance-Assigned for Emergencies; and

WHEREAS, this Emergencies line item has maintained an amount of $25,000; and
WHEREAS, the Airport Authority Board has determined that it is not necessary to

have a specific Emergencies line item due to the Board maintaining a positive Fund
Balance each year; and

WHEREAS, it is necessary to begin setting-aside funds for future maintenance and
improvements to the Airport Business Center.

THEREFORE, BE IT RESOLVED, that the Airport Authority Board hereby changes the
Fund Balance-Assigned for Emergencies line item to Fund Balance-Assigned for
Business Center Maintenance and Improvements.

Approved by the Board on December 12, 2016.

YEAS:

NAYS:

Tim Klunder, Chairperson

Russ Sylte, Secretary

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



WMAA MONTHLY FBO REPORT

Total Fuel Gallons
Delivered

Transplant Flights

Wings Of Mercy Flights

Freight Flights From/To Holland

FREIGHT WEIGHT

NUMBER OF PARTS IF KNOWN

Current One Fiscal Year F/Y to Date
Month  Year ago To Date Compared
Nov-16 Nov-15 10/01/16 to 9/30/17 2016
43,313 47,128 94,592 -18,354
4
6
11175#

10 skids/17 boxes

Item # 5



West Michigan Airport Authority

270 South River Avenue, Holland, MI 49423
P (616) 355-1310 F (616) 546-7056

Comprising City of Zeeland, Park Township and City of Holland

DATE: December 12, 2016
SUBJECT: WMAA Communications Committee Board Update

WEST MICHIGAN"
REGIONAL AIRPORT

Item # 6

Tier 1 (most important)

UPDATE WEBSITE ON A CONTINUAL BASIS

Page 10of3

e Please check the WMRA website for news and updates. www.WestMichiganRegionalAirport.com

SOCIAL NETWORKING

e WMRA'’s Facebook page is online listed as “West Michigan Regional Airport.” Please take a moment to visit and “Like”

the page, make a comment, and share with colleagues, friends and family.

The WMRA Facebook page has 2,377 “Likes .”

Recent Facebook posts.

.‘ West Michigan Regional Airport =

m== | December 6 at 9:10am - @

) Get More Likes, Comments and Shares
This post is performing better than 75% of other posts on your Page. Boost it to
get more great results.

502 people reached
379 people reached
Like Comment Share i

Like Comment Share
@ Koliin Kwaske, Regina Sandrik and 7 others

© Ed Brown, Cynthia Milbrand and 11 others

?i‘ ‘ West Michigan Regional Airport
[Z2] West ichigan Regional Airport acded 3 new photos mity| Noverberisansam- @
1SB8) sstrow- @

Cool jet!!

NSTHICEI

e RO

1,076 people reached

Like Comment Share

(D Cynthia Milbrand, Russ Sylte and 4 others

The West Michigan Airport Authority will provide the public with state-of-the-art

?i‘ West Michigan Regional Airport added 6 new photos

After the Parade of Lights the WMRA jet fioat helped Santa by delivering
Early morning sunrise at WMRA. presents. It was a beautiful night with all the twinkling lights with excitement
in the air. The jet float was among 75 entries and was lit by over 2400 lights.

Night photo of the new Office Center and the moon.

global air access to strengthen the local economy and improve the area’s quality of life.


http://www.westmichiganregionalairport.com/

West Michigan Airport Authority 4

270 South River Avenue, Holland, Ml 49423
P (616) 355-1310 F (616) 546-7056

Comprising City of Zeeland, Park Township and City of Holland WEST MICHIGAN™
REGIONAL AIRPORT

PAGE 2 OF 3

e WMRA’s Twitter microblogging account is up and “Tweeting.” Please join in and add your “Tweets.”

Tier 2 (important)
PRESS RELEASES/NEWS ARTICLES

¢ CONNECT Magazine, December issue, West Coast Chamber; Ribbon Cutting Event

2015-2016 PARADES & EVENTS

¢ Holland’s Parade of Lights: Tuesday, November 29, 2016

What awesome weather as the jet float, covered in 2,500 lights, made its way down Eighth Street.

e The sixth annual Tulip Time Muziekparade took place on May 14, 2016.

The float received a Director’s Award for “Creativity” from the Tulip Time Board in 2013 and 2015.

¢  Wings of Mercy CareAffaire: Saturday, August 27, 2016
Rain didn’t stop the over 100 runners for the Wings of Mercy Runway 5K. The CareAffaire featured a delicious pancake
breakfast cooked by our local Lions Club, children’s activities and plane rides. Other plane rides were given a rain check.
e  WMAA Ribbon Cutting Ceremony

The event was held on Thursday, October 13, 2016. The speakers and audience were great.

e  WMAA Ground Breaking Ceremony

Held on September 21, 2015 the WMAA Ground Breaking Ceremony was a great success. A warm and sunny day, future pilots
began the ceremony with a “flourish,” fantastic speakers and good food all made for a meaningful and historical event. The
event was well received and covered by radio and TV stations.

Holland TV produced an awesome video of the event. HTTPS://VIMEO.COM/139969719

PRESENTATIONS/SPEAKING ENGAGEMENTS

e Greggave an airport presentation to HASP on November 1.

TIER 3 (less important)

e POSTCARD TO THE COMMUNITY
Completed

e RECOGNITION WALL

Completed

e WMAA E-NEWS

The WMAA eNews will be sent out in December.

PLEASE CONTACT KAREN IF YOU HAVE ANY QUESTIONS OR COMMENTS.
k.scholten@cityofholland.com C 616.953.9633

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.


https://vimeo.com/139969719
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West Michigan Airport Authority

60 Geurink Boulevard, Holland, MI 49423

P (616) 510-2332 S

Comprising City of Zeeland, Park Township and City of Holland Y(VEEGS,J NW%'T',! &ﬁ#

December 12, 2016

Item # 7
To: West Michigan Airport Authority Board.
From: Greg Robinson, Authority Manager.
Subject: Election of Officers for 2017.

The Airport Authority by-laws require annual election of the Board Chairperson,
Vice-Chairperson, Secretary and Treasurer. The 2016 holders of these positions are:

Chairperson Tim Klunder, Zeeland

Vice-Chairperson  Mike Toscano, Park Township

Secretary Russ Sylte, Park Township

Treasurer Tim Vagle, City of Holland Finance Director

As the Board is aware, Chairperson Tim Klunder's term is expiring at the end of 2016
and Vice-Chairperson Mike Toscano will no longer be on the Board in 2017.

The process for electing Officers is as follows:

1. The Chairperson opens the floor for nominations for one position at a time.

2. Individual Board members may make a nomination simply by saying I
nominate for the position of . A second is not
needed for a nomination.

3. Once all nominations are received, the Chairperson closes the nominations for
the position.

4. Then a Board member may make a motion to elect any one of the nominees
for the particular position. This motion needs to be seconded. If the motion
is seconded and receives at least 5 votes, this nominee is elected to the
position. The remaining nominees, if any, are not voted on.

5. If none of the nominees receives 5 votes, then the process starts anew.

This process is followed for each position. The Treasurer position has been filled by
the City of Holland Finance Director Tim Vagle since his office is responsible for
overseeing the finances of the Authority.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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West Michigan Airport Authority
60 Geurink Boulevard, Holland, MI 49423

P (616) 510-2332

Comprising City of Zeeland, Park Township and City of Holland Y(VEEGS,J qul'lf!,(j(ﬁ#w
December 12, 2016

Item # 8
To: West Michigan Airport Authority Board.
From: Aaron Thelenwood, Assistant Authority Manager.
Subject: Election of Officers for 2017.

The Airport Authority meets the 2"¢ Monday of every month at 11:30am. Below is the
list of meeting Dates and Locations for 2017:

Monday, January 9th, 2017 @ Airport Business Center
Monday, February 13th, 2017 @ Airport Business Center
Monday, March 13th, 2017 @ Airport Business Center
Monday, April 10th, 2017 @ Park Township Offices
Monday, May 8th, 2017@ Airport Business Center

Monday, June 12th, 2017 @ Howard Miller Library/Community Center. 14 South
Church Street, Zeeland, MI

Monday, July 10th, 2017 @ Airport Business Center

Monday, August 14th, 2017 @ Park Township Offices

Monday, September 11th, 2017@ Airport Business Center

Monday, October 9th, 2017 @ Airport Business Center

Monday, November 13th, 2017 @ Airport Business Center

Monday, December 11th, 2017 @ Howard Miller Library/Community Center. 14
South Church Street, Zeeland, MI

Any questions can be directed to Greg Robinson (566-3759) or Aaron Thelenwood
(368-3021).

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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