West Michigan Airport Authority

Meeting Agenda
November 14, 2016
11:30am — 1:00pm

Airport Business Center, 60 Geurink Boulevard, Main Conference Room
(Holland)

1. Public Comments.

2. Consideration of the October 10, 2016 Meeting Minutes. (Action
Requested)

3. Apron Taxiway Connector Project — MDOT Grant Contract. (Action
Requested)

4. Update on Airport Business Center.
A. Project budget.
B. Improvements.
5. FBO Report. (Ron Ludema)
6. Communications Committee Update. (Karen Scholten)
7. Review of Fiscal Year 2017 Action Plan. (Enclosure)
8. Financial Reports. (Action Requested)
9. Other Business:
A. Airport Improvement Magazine Article. (Enclosure)

10.  Next meeting: December 12, 2016, 11:30 a.m., at the Airport Business
Center.

11.  Adjourn.

Mission Statement: To provide the public with state-of-the-art global air access to
strengthen the local economy and improve the area’s quality of life

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



West Michigan Airport Authority
Meeting Minutes
October 10, 2016
11:30am — 1:00pm

New Airport Business Center, 60 Geurink Boulevard, Main Conference
Room (Holland)

Present : Klynstra, Matthysse, Toscano, Whiteman, Klunder, Robinson,
Scholten, Hoogland, Disselkoen, Sylte, Hoffswell. Matt Vonk, Zach Urbytes

Absent : Storey

Special Guests: John Walsh & Rich (Colliers)

16.10.01  Public Comments.

No public comments

Board introductions.

16.10.02 Consideration of the September 12, 2016 Meeting Minutes.
Moved by Matthyse, Supported by Klynstra. Approved unanimously

16.10.03 Site Plan Review for Creative Products, 280 E. 64th Street. (Action
Requested)

This would be 1,000 ft2 warehouse facility within the 3200 foot limit of the airport
requiring a zoning review as required by the Airport Zoning Ordinance. Robinson
recommended approval based on the 7 conditions outlined in report # 3 & with a
height restriction of 40 ft. — The projected height is 35 feet and doesn’t conflict with
airspace requirements. This project is slated for Spring Construction. Per Ludema,
the contractors need to file for 74/60 for crane use. Toscano moved to approve, Sylte
supported. Approved unanimously.

16.10. 04  Site Plan Review for Shekinah Revival Ministries, 1941 S. Washington
Avenue. (Action Requested)

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



Mead & Hunt reviewed the site plan of the 11,000 ft2 storage facility. Schedule for
construction is yet to be determined. Sylte moved to approve, supported by
Approved - unanimous

16.10.05 2017 Airport Capital Projects Proposal. (Action Requested)

Project Proposal is due to MDOT by October 26th, 2016. The project will consist of
(1) Installing the East Connector to New Apron (2) Rehab of runway lights (LED)
with Construction to be finished 2020 (3) Rehab of Runway ($3m) in 2022 (4) West
end apron area rehab for overflow aircraft parking (2024). The contract for design
includes funding from the State of Michigan with a meeting in Lansing to discuss
the project taking place November 16, 2016 at 10am. Sylte moved to approve with
comment: “Do we include additional public hangars under this project?

Per Robinson: “The State said not at this time, but plans can be amended at a
future date.”

Ludema - Discussion of evicting non-licensed planes for future dates — due to
demand for under-utilized hangars. “Bring this discussion to the authority first and
then follow-up at a later date. Demand is there for active/flight ready planes. Maybe
there should be a future discussion with the Operation’s Committee.”

Toscano: Do we need to implement a policy for this type of situation?

Ludema: “Putting this in the lease would be preferable. Again, this is regarding
planes that haven’t flown in over a decade, for example.”

Discussion of rates

Sylte: Can we charge different rates for planes currently being stored that don’t fly?
Ludema: “Operations needs to discuss rates again in general.”

Motion to Approve: Matthysse; Supported by Sylte Approved Unanimously
16.10.06 Quotation for Business Center Door Push Pads. (Action Requested)

Building is currently ADA compliant but does not have push pads to open doors
automatically; they are not an ADA requirement.

Per Ludema, there are anecdotal instances where push pads would benefit even
every day travelers when trying to operate the doors when handling luggage. Push
pads are seen as a “value added” purchase. CL Construction quoted around $12,810
($3,200/pad) after an initial quote and request for further research. Robinson
recommended either accepting the quote or open up the project for bids. Sylte: “Will

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



push pads be able to seamlessly interface with key pad access to the doors, after
hours?”

Consensus was yes.

Whiteman: “Based on recent expansion initiatives with Disability Network — this
looks like a reasonable price for installation of these units; it is typical to factor in
around $4-5K for such a project. It is better to act sooner rather than later, or prices
go up with a retrofit.

Sylte: “Where will the funds come from?”

Robinson: From reserves. There is an adequate balance at this time to accommodate
such an expense.

Motion: Toscano — move to approve at quoted price; support — Approved: unanimous
16.10.07 Update on Airport Business Center.

Robinson: The ribbon cutting ceremony is Thursday, October 13, 2016. Installation
of TV’s is currently being wrapped up. Meeting rooms have already been utilized as
an impromptu meeting space — rather than at offsite locations.

Signs are pretty much done however, signs are apparently not lighting early in the
morning.

Light pole near entry way/wing wall will be relocated.

All furniture has been installed. Haworth has been in to perform additional work on
installation of walls. White noise boxes have been temporarily installed as well. We
are currently obtaining a quote for Haworth to install them permanently.

Ludema: Temperature issue in office are being resolved. Transparent blinds will be
installed to cut down on sunlight entering the office and decrease the overall
temperature.

Robinson: Quality Air has been in to do work as well.

Chamber of Commerce Meeting October 3 - Per Hoffswell, the pilot lounge was
used, due to technical issues in the main conference room, and they were able to
comfortably hold 25 people.

Study Session - Holland City Council will be holding their upcoming study session
here Wednesday, October 12, 2016. Robinson: “People are using the spaces.”

Hoogland: Comments from Pilots?

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



Ludema: Yes, pilots love it except for the bathrooms — we need more space.

Robinson: The Sentinel will be running an article this week about the new terminal
as well, along with Airport Improvement Magazine (November or December)

16.10.08 FBO Report. (Ron Ludema)

Ludema: We just completed the fiscal year. We’re down on fuel but had a good year
overall. We would have been over and above previous year — if we would have had
Gentex Fueling. Activity is very good. The parking lot in front of Tulip City Hangars
has been resurfaced and lighting systems are running correctly.

Toscano: What is the “One” thing the Airport Authority could/should have done to
improve the FBO?

Ludema: Pay more attention to design, specifically, we could use more private space
(office).

Toscano: Moving forward, redesign receiving spaces?

Ludema — Also, review an outbuilding for equipment. Issues with equipment come
during the winter time and being able to easily access.

16.10.09 Communications Committee Update. (Karen Scholten)

Scholten: Ribbon Cutting. Facebook page post has over 1,000 hits. A news article
will run in Sentinel this week before ribbon cutting. Invites are out, the event is
posted on social media and websites. We will also feature a poster of the old
building highlighting the “Before & After” of the airport. There will be two ribbon
cuttings: one for the Terminal and a ribbon cutting on Apron as well. The
Recognition Wall has been re-delivered with issues fixed.

Sylte: Number of RSVP’s?

Scholten: Around 100.

Matthysse — For the open house, can we have a quick/fun fact sheet to hand out?
16.10.10 Other Business.

N/A

16.10.11 Next meeting: November 14, 2016, 11:30 a.m., at the Airport Business
Center.

16.10.12 Adjourn.

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.



Mission Statement: To provide the public with state-of-the-art global air access to
strengthen the local economy and improve the area’s quality of life

If you are not able to attend the meeting, please contact Greg Robinson (510-2332) or
Sinka Babinec (355-1310). We must have at least one of the three representatives of each
unit of government present at the meeting to attain a quorum. Thank you.
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November 14, 2016 Report #1
To: West Michigan Airport Authority Board.
From: Aaron Thelenwood, Airport Authority Assistant Manager.

Subject: Apron Taxiway Connector Project - MDOT Grant Contract.

The Authority Board, at its October 2016 meeting, approved a contract with Mead
and Hunt for Professional Engineering Services for design of the East Apron Taxiway
Connector Project. The East Connector will run 50 feet and will connect to the
terminal apron when completed. The estimated cost of the Project Design is $23,000.

In addition, the WMAA has received a Michigan Department of
Transportation/Aeronautics (MDOT/AERO) contract for Federal/State/Local Airport
funding under the Block Grant Program for this design. The funding breakdown is as
follows:

Federal Share - $20,700
Maximum MDOT Share - $1,150
Local - $1,150

If the Project Costs exceeds what is outlined above, the project may be eligible for
additional State funds not to exceed a rate of 90% of design costs. Any costs not

met by funds through the FAA or MDOT will be the responsibility of the WMAA.

Recommendation

It is recommended_that the West Michigan Airport Authority Board adopt a
resolution approving the Grant Contract with MDOT/AERO for funding 95% of the
Mead & Hunt design work for the apron taxiway connector, subject to:
1. The contract being approved as to form by the Authority’s Attorney;
2. That Chairperson Klunder be authorized to sign the documents on behalf of
the Authority; and
3. That the local share be funded through the Authority’s fund balance.

Attachments:

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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e Exhibit 1 - Project Cost Estimate

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



EXHIBIT 1

WEST MICHIGAN REGIONAL AIRPORT
HOLLAND, MICHIGAN

Project No. B-26-0045-3815
Contract No. FM 03-07-C30

September 22, 2016

Federal State Local Total
ADMINISTRATION $450 $25 $25 $500
DEPARTMENT-AERO $450 © $25 $25 $500
ENVIRONMENTAL $0 $0 $0 $0
DESIGN $20,250 $1,125 $1,125 $22,500
Construct Taxiway - East Connector
(50") to Terminal Apron
AERQ - Design $2,931 3163 $163 $3,257
CONSULTANT - Design $17,319 $962 $962 $19,243
CONSTRUCTION $0 $0 $0 $0
CONTINGENCIES $0 $0 $0 30
TOTAL PROJECT BUDGET $20,700 $1,150 $1,150 $23,000
Federal Billing Breakdown:
Bill #1 $13,050 SBGP 9215 Grant Award Date: 6/11/15
Bill #2 $7.650 SBGP 9616 Grant Award Date; 8/22/16
Period of Performance End Date: 09/30/17

MAC Approval: 9/14/16




WMAA MONTHLY FBO REPORT

Total Fuel Gallons
Delivered

Transplant Flights

Wings Of Mercy Flights

Freight Flights From/To Holland

FREIGHT WEIGHT

NUMBER OF PARTS IF KNOWN

Current One Fiscal Year F/Y to Date
Month  Year ago To Date Compared
Oct-16  Oct.-15 10/01/16 to 9/30/17 2016
51,279 65,818 51,279 -14,539

6150#

26 skids



West Michigan Airport Authority

270 South River Avenue, Holland, M1 49423
P (616) 355-1310 F (616) 546-7056

Comprising City of Zeeland, Park Township and City of Holland WEST MICHIGAN™

REGIONAL AIRPORT
DATE: November 14, 2016

SUBJECT: WMAA Communications Committee Board Update

Page 10f3
Tier 1 (most important)

UPDATE WEBSITE ON A CONTINUAL BASIS

e Please check the WMRA website for news and updates. www.WestMichiganRegionalAirport.com

SOCIAL NETWORKING

WMRA'’s Facebook page is online listed as “West Michigan Regional Airport.” Please take a moment to visit and “Like”
the page, make a comment, and share with colleagues, friends and family.

The WMRA Facebook page has 2,377 “Likes .”

Recent Facebook posts.

*| West Michigan Regional Airport

(| West Michigan Reglonal Airport acded 3 nw pholos
festerdey a1 5:12am - @ 2| 1min- @

West Michigan Regional Airport s

October 19 at 7:58am - @ 'WMRA welcomed the Coast Guard from Traverse City who were in the area Quite a contrast in size and color!
for training.

Welcome to the new WMRA Business Center. The Ribbon Cutting event
held on October 13 was a great success with good speakers, a Ribbon
Cutting on the Aircraft Apron and a Ribbon Cutting inside the Business
Center. Thank you to everyone that showed up for the event.

Stop by and watch the jets in the comfortable lounge with furniture donated

by Haworth and Herman Miller. Have a cup of coffee and a cookie and say
"“hi."

P ————
This post is performing better than 95% of other posts on your Page. Boost it 1o
get more groat results,
1,008 people reached s Lke W Comment 4 Share &~
568 poope reached
@ Terry Alberta

e WMRA'’s Twitter microblogging account is up and “Tweeting.” Please join in and add your “Tweets.”

Tier 2 (important)

PRESS RELEASES/NEWS ARTICLES

* Holland Sentinel (front page), 10-16-2016, Amy Biolchini; New chapter $2.5M business center opens at WMRA

eAirport Improvement Magazine (pgs. 36-39), Nov./Dec. 2016, Local Donations Help West Michigan Regional Build
New Terminal.

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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2015-2016 PARADES & EVENTS

¢ Holland’s Parade of Lights: Tuesday, November 29, 2016
We are gearing up for a great jet float covered in lights. You won’t want to miss this one!
e Zeeland’s Magical Christmas Parade: November 2016
e The sixth Tulip Time Muziekparade took place on May 14, 2016.
The float received a Director’s Award for “Creativity” from the Tulip Time Board in 2013 and 2015.
e  Wings of Mercy CareAffaire: Saturday, August 27, 2016

Rain didn’t stop the over 100 runners for the Wings of Mercy Runway 5K. The CareAffaire featured a delicious pancake
breakfast cooked by our local Lions Club, children’s activities and plane rides. Other plane rides were given a rain check.

PRESENTATIONS/SPEAKING ENGAGEMENTS

e Greg gave an airport presentation to HASP on November 1.

TIER 3 (less important)
NEW AIRPORT BUSINESS CENTER PROJECT

e Completed and we have received good comments from visitors and local citizens.

WMAA RIBBON CUTTING CEREMONY

e The event was held on Thursday, October 13, 2016. The speakers and audience were great.

WMAA GROUND BREAKING CEREMONY

e Held on September 21, 2015 the WMAA Ground Breaking Ceremony was a great success. A warm and sunny day, future pilots
began the ceremony with a “flourish,” fantastic speakers and good food all made for a meaningful and historical event. The
event was well received and covered by radio and TV stations.

Holland TV produced an awesome video of the event. HTTPS://VIMEO.COM/139969719

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.
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POSTCARD TO THE COMMUNITY

e The postcard was mailed Thursday, September 6.

RECOGNITION WALL

e The Donor Recognition Wall is designed, delivered and installed.
WMAA E-NEWS

e The WMAA eNews will be sent out in December.

PLEASE CONTACT KAREN IF YOU HAVE ANY QUESTIONS OR COMMENTS.
k.scholten@cityofholland.com C 616.953.9633

The West Michigan Airport Authority will provide the public with state-of-the-art
global air access to strengthen the local economy and improve the area’s quality of life.



West Michigan Airport Authority
Fiscal Year 2017 (July 1, 2016 — June 30, 2017) Action Plan
January 25, 2016
Mission Statement

To provide the public with state-of-the-art global air access to strengthen the local economy
and improve the area’s quality of life.

Fiscal Year 2017 Action Plan

1. New Airport Business Center:
a. Complete the Airport Business Center. (August 2016)
b. Complete the new apron. (August 2016)
c. Move into the new Airport Business Center. (August 2016)

2. Remove the existing airport office building and, perhaps, a portion of this parking lot,
and conduct site restoration for this airport entrance. (Fall 2016/Spring 2017)

3. Evaluate the Authority staffing structure and revise as needed. (December 2016)
Provide a centralized location at the new Airport Business Center for all Airport
Authority documents and reference materials. (August 2016)

Conduct crack sealing and paint markings. (June 2016)

6. Revise the airport Stormwater Management Plan upon completion of the Airport
Business Center and Apron projects if necessary. (December 2016)

7. Work with the Holland City Planning Commission on the preparation of an updated
Master Plan for the area around the airport. (July 2016)

8. Prepare a preliminary design, cost estimate and business plan for an additional public
hangar building. (November 2016)

9. Establish a deliberate airport development effort in cooperation with Lakeshore
Advantage, the Michigan West Coast Chamber of Commerce, the Allegan County
Economic Development Office and Mead & Hunt that will:

a. identify opportunities for land development at the airport;

b. work with local and regional companies to determine opportunities at the
airport;

c. develop a network with airport-related companies and governmental entities to
determine opportunities at the airport.

10. Communications:

a. Organize a ribbon cutting event for the new Airport Business Center.
b. Coordinate periodic updates to informational displays in the Airport Business
Center.




Participate in at least three community events.

Distribute information on airport activities through videos, website updates,
periodic newsletters, media releases and community presentations.

Continue to be active in social media venues such as Facebook and Twitter.
Provide updates to member units on activities of the Authority.

Interact with airport tenants and users on airport activities, needs and matters of
interest.




11/8/2016

Airport Improvement - November-December 2016

Local Donations Help West Michigan

 Regional Build New Terminal
e

FACTS&FIGURES

Project: New Termieal New Packing Lot

Apron Expansion
Location: West Mickigan Riguondl Airport
Operator: West Michigan Regional Arport Asthorily
Total Cost: $7 millian
Terminal Cost: §2.5 =illion
Terminal Size: 7.5003q. ft.

Total Funding: Federal (34%); State (44%);
Rirport Autornty (157% ) Local Denations [7%)

Prime Consuttant: Mead & Hunt

Terminal Architect: Progressive AE

Site Work & Apron Construction:
Milocker & Sons

Terminal Construction: CL Constnection
Windows: Pieotiet

Furniture Donations: Heman Milisr; Hiworth
Prirmary Objectives: Raplace 1950s modular home
with building disigned 5 airport barminal; reflect
coporate & economic swccess of surending aea

Merenmiber | December 2006 Alrportimprevement com

Community support for West

Michigan Ragional (BIV) in Holland,
I W 141, is highily visible to anyone
aniving &t the general aviation airpart. Literally.
Contrioutons who donated to the *Earn Your
Wings" fundraising campaign will be formally
recognized on a permanent display in BV
showpiece of a $7 milion improvernent
program that also added a parking kot and
aopanded thes fdsting aircralt apron.

Greg Robinson, airport authaority manager,
explains that BIV's facities would not be
what they are today without the financial
support of local businesses, charitable
organizations and community members. The
project, completed in Saptember, has beean
on the table for years. “The building was
50 out of date—It's been a nead for a long
time," he notes.

Linforiunately, donations from the
community were not just a tangible show

Currenthy, it logs about 50,000 annuwsal
http://digital.airportimprovement.com/?issuelD=288&pagelD=38

EY M)N RICHARDS

of suppert; they were a financial necessity.
When the project went out 1o bid, BIV
afficials determined that federal, state and
airport aulhority funds would not cover the
project’s full projected cost,

“We deleted a number of items from
botih sides (terminal and apron) to bring the
project within budget,” Robinson explains,

Then the arport bagan its fundraising
efforts.

Thanks to remendous community
support, the airport recaived enough
donations to add back nearly everything
that was cut. The racent influx of donations
from corporations, organizations and
private citizens is just one example of the
support the airport has received over the
years, nates Robinson, "There’s no way
this airport would be developed the way
it is=—the rumeray length we have, the now
terminal and apron, some of the repairg

acouisition, site work, a new parking lot

BIV

2/3
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Airport Improvement - November-December 2016

operations.

Overdue Update

Th prenious terminal faciity was an sarly-
18505 medular home, and the airport
managear worked out of what had been

a badroom. “We cutgrew the building
years aga, and in no way [did] the building
reflact the economic vitality and health of
this area,” Robinson comments, nating
that a number of large corporaticns
mairitain heacquarters in Holland and the
sisrounding region.

“They've spent tens of millions
of dollars improving thelr buildings
functionally and aesthelically. We wanted
to make sura that whatever we did
dasign-wise would accurately reflact the
community,” e adds.

In addition 1o meating functional
needs with adequale waiting areas, pilot
faciities, public meeting rooms, etc., the
new terminal also needed to be a positive
reflection of the community.

Az a result, roughly $2.5 million of the
project’s total budget was devoted 1o
designing and building the mew temminal.
Other primary expenses included property

and ecgransion of an airside agron.
Mead & Hunt bagan working with BIV
in 2005, whan the aiport hired he firm
to conduct a terminal feasibilty study
commissioned by the city of Holland. At
that time, BIV was a
city-run airport, recalls
Jaff Thoman, a project
manager with Mead &
Hunt. Eventuaty, the
firm also managed
prefiminary engineering,
erwircnmenial
clearance, kand
acrusition and designconstruction of
thi: nenw terminal building: site work; and
the 17,225-square-yard apron expansion.
Design of the termingl bulding was
subconiracted to Progressive AE of Grand
Rapids, as the airpon authority placed a high
value on using a local architect,

To creale space for the new terminal
and apron, the autharty purchased 15
acres of adiacent farmiand, A ditch that
ariginally ran through the project site was
redocated to the north end of the airpant
property. After roughly 18 manths of land
acquisition and dasign work, construction
began in August 2015,

and enhancements we've dona—
without additional private support,” he
emphasizes.

For BIV's most recent project,
fedaeral funds coverad 34% of costs,
and money from the state of Michigan,
including economic development funds
and airport divislon dollars, pald for
44%, West Michigan Regional Alrport
Autharity contributed 15%, and fully 7%
came from private donations —leaving
the airport dabit-free after the project.

Tha city of Holland owns the land
occupied by BIY, and the alrpornt
authority owns its aboveground
assals such as the terminal bulding,
equipment, atc. Tha autharity, which
includes reprasantatives from the cities
of Holland, Zesland and Park Township,
was established in 2008, Lintil 2011,
BNV was known as Tulip City Alrport.

since |9 1957

MHC-R&FT'-HNHE#HS'

http://digital.airportimprovement.com/?issuelD=288&pagelD=38

Fu LFAB START TO FINISH EXPERTISE

Single-source for Design, Manviacturing, Ereclion & Sonvico

__ X[ |

EXPERIENCED | TIME-TESTED

800.274.0144 | FULFAB.COM

Nroorimoressnioon  Noversber | Decemb 216
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